Cheshire East UNISON Branch Committee

Thursday, 18th November 2010 – Westfields, Sandbach
Attendance:  
Phil Mason (PM) – Chair


Olga Kokkinis (OK) – Branch Secretary

Tracey Evans (TE)

Jo Hobson (JH)

Jim Jervis (JJ)

John Latham (JL)

Allan Leah (AL)

Garry Milne (GM)

Craig Nicholson (CN)

Angus Varley (AV)

Bill Walmsley (BW)

Kath Ward (KW)
John Wyatt (JW)

Kevin Yoxall (KY)

Apologies:
Bob Blundell, Sue Crum, Debbie Foss, Lesley Hall, Nina Hammill, Mike Kurek,



Carol Lawson, Lesley Simons, Robert Warhurst, Craig Wilshaw
Appointed minute taker for the meeting – Jane Cooke

	1.
	Minutes of last meeting approved subject to the following amendments:

4.
Corporate HR Meetings


-
Redundancy/Redeployment – Fixed term contracts of more than 2 years 



cannot be treated less favourably.

16.
ITU


Following restructure in Adult Services it is envisaged that there will be job 
losses in ITU – LH will lead on this.

Matters arising:

· Unions concern over Asset Transfer – PM to compile joint union letter to Town and Parish Councils outlining their concern.  Committee members to send any concerns they may have to phil.mason2@cheshireeast.gov.uk to include in the letter.
· Due to the difficulties in arranging group Health & Safety training, it was agreed that any training should be requested individually by the steward.  PM stated that Unison would assist in trying to get time off from the employer to attend Health & Safety training.
	Action

LH

PM



	2.
	Secretariat

Branch Secretary’s Report:
	

	
	· OK stressed that the decline in the number of stewards is a major concern and that Block Leads are seriously struggling with the current caseload.  Hence, recruitment is a key objective.
· Stewards are now being asked to pick up member queries by geographical location and not just workplace.  (Letter sent to ERA Stewards 25/11/10).
· Prioritisation of work load is also an important factor in dealing with cases.
· Branch Rules – The proposed changes to Branch Rules (as outlined by Regional Office) to be actioned for approval for submission to the AGM.
	OK/JC



	
	· A Guide to Unison’s Rule Book Benefits – 200 copies to be ordered.
· OK circulated the Autumn Savings offer from Vauxhall Partners.
· Palestine Solidarity Campaign – affiliation confirmed.
· OK again stressed the importance of completing daily case list and case log.
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· Pensions Panel Meeting held on 15/11/10 – Notes attached

[image: image3.emf]Notes of Trustees  Pensions Conference 161110.docx


· OK, LH & PM attended an IER seminar on Workplace Issues:  Redundancy, Victimisation and worse on 17/11/10 – Notes to follow.
· Redeployment conditions – PM will get clarification from Thompsons  Solicitors on a statement that redeployed staff should keep their conditions otherwise may constitute a breach of TUPE.
Treasurer – Apologies from the Treasurer

Membership/Welfare

· CL to conduct an exercise to find out density of membership.
Health and Safety – Report tabled

[image: image4.emf]H&S Report  Sep-Oct-Nov 2010 report.doc


	JC

OK

OK

CL

	3.
	Items from Stewards – Nothing to report

	

	4.
	Reports tabled for information

· People
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· Places
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· P&C

· Schools
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	5.
	Harmonisation / Service Conditions

· CN tabled the CWAC Harmonisation Proposals currently being discussed with Trade Unions – the next meeting scheduled for Cheshire East Harmonisation process is Wednesday 08/12/10.
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	Salient points from the Cheshire West & Chester Management proposals being:

· Mileage rate reduced to 40p

· Lease scheme as per ex-Cheshire County Council
· Overtime at standard rate – above grade 26 overtime not paid

· Remove flexi time from senior management above Grade 13


and only 1 day flexi per period

· 6 month probation period to be extended to apply to all new employees including another council or public sector body

· Pay protection on a sliding scale reducing by 25% every 3 months.

· Standardisation of bank holiday pay, weekend working etc.

Cheshire East 
· The CWAC proposals do not auger well if Cheshire East follow a similar line.

· CN reported that a letter would shortly be sent to all CE staff regarding harmonisation entitled ‘Fit for the Future’ .

· Job evaluation ongoing.

· Cabinet have agreed to extend current redundancy package until 31/03/11 – it is important to keep pushing for enhanced redundancy terms.  

· As soon as Cheshire East proposals are tabled, meetings with all members to be held asap.

· If proposals tabled before Christmas, consultation to commence Jan 2011.

· Briefing note from Corporate Trade Union Consultation Meeting held on 10/11/10 attached
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07/12/10 Government will inform council of final budget

20/12/10 Budget Report to Cabinet


	

	6.
	Communications / Website update
· OK re-emphasised that ‘success stories’ should be sent to RW for inclusion on the website.
	All

	7.
	External Providers

· KW reported Cheshire Peaks and Plains Housing Trust now going through restructuring similar to Cheshire East i.e. T&C’s, sick pay, mileage etc.  A further meeting is scheduled for 19/11/10.
	

	8.
	Future Agenda items / topics

Any suggested issues or topics to be forwarded to phil.mason2@cheshireeast.gov.uk and mail@cheshireunison.org.uk  by Friday, 3rd December.
	All

	9.
	Any other Business

1. Requests for affiliation to other organisations to be approved by Region.
2. Integrated Transport Unit
· 

JW expressed disappointment at non attendance of senior stewards at the 
meeting on 17/11/10.  There is major concern that transport redundancies 
will seriously impact the elderly and disabled having to use taxis and Dial-
a-Ride who do not provide the care and security that local government 
drivers and attendants do.
· PM/LH had attended the initial meeting but apologised for not being available for the meeting on the 17th.  A Unison meeting with staff will be held next Tue (23rd) and Wed (24th) at Lyme Green and Delamere House.

· LH is seeking clarification as to why information literature cannot be handed out to clients.  PM would also follow up with Caroline Simpson.

· A letter is to be sent to Councillor Roland Domleo - Deputy Leader of the Council - Adult Services Portfolio Holder from the drivers promoting their service, care, security etc to their clients.  JW to send a copy to Branch office.

· JW requested non Union members to join meetings.  This was not approved – must be members.

· PM emphasised that ITU is a key priority for the Branch.

· PM also suggested a protest at the Public Meetings on 01/12/10 in Middlewich.

3. School Recruitment

KY requested the purchase of a laptop (approx £870) for Maria Walsh for use during her secondment to Cheshire East Branch – purchase approved.

4. Allan Leah reported that the Dignity at Work issue at the Lyceum Theatre, Crewe had been resolved.
5. Exit interviews to be added to Corporate agenda.
6. Adult Social Care

· Major changes with Adult Social Care – briefing note attached.
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· New accounting system being piloted with responsibility placed on staff.

	


	Date of Next Meeting:

Thursday, 9th December 2010 at 09:30-12:00 – East Committee Room, Municipal Building, Crewe
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Health & Safety: – KY Report


Health and Safety inspections conducted at:

· Congleton cemetery


· Crewe Lyceum theatre


· Alsager Civic Hall


· Sandbach Town Hall


· Middlewich Civic Hall


· Dalton House (Children and Families service)


All issues of concern will be raised at the relevant Health and Safety Forums.

18th October – Pym’s Lane Depot H&S Forum:


Carbon monoxide poisoning in transport workshops especially during the winter period. Exhaust ventilation system is to be put in place. Management and Assets will investigate.

The need for a receptionist/depot facilitator has been ongoing, there has now been a job description and person specification produced.


Health and Well Being Service


Health and Safety Management Team Meeting 


Thursday 23rd September at 2pm


Westfields S1/S2


Agenda


1. Apologies and Introductions


2. Meeting arrangements 


3. Previous Action Plan (attached)


4. PRIME accident reporting 


5. Recent Health and Well Being Health and Safety Issues


6. Next Meeting 


Action Plan:


Format from hard copy!!


Adult:
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MINUTES

Meeting:
ADULT SOCIAL CARE HEALTH AND SAFETY WORKING GROUP


Date: FRIDAY 17 SEPTEMBER 2010

		Present:



Chair: Sandra Shorter, Head of Care4CE


Pete Kelleher, Service Manager, Care4CE


Dave Watson, Service Manager, Care4CE


Dave Morrison, Operations Manager, Care4CE


Nicola Stant, Supervisory Senior Community Support Worker, Care4CE


Helen Davies, Supervisory Senior Community Support Worker, Care4CE/GMB rep


Anne Jones, Day Services Officer, Congleton Supported Living Network, Care4CE


Virginia Lovatt, Day Services Officer, Care4CE


Debbie McGuiness, Senior Support Worker, Care4CE


Hayley Dyson, Performance and Planning Officer, Care4CE


Pauline Walsh, Manager Joint Commissioning and Standards

Amanda Sherratt, Senior Health and Safety Advisor


Tracey Evans, Resource Manager, Care4CE/Unison Rep


Carol Lawson, Unison Rep


Kevin Yoxall, Unison Health and Safety Officer


Anna Mostyn, Manual Handling Co-ordinator

Nicola Phillips, LILT Manager, Individual Commissioning


Beryl Snailham, Senior Personnel Officer 


Damian Lally, Project and Performance Manager

Apologies: 

Louise Bradley, Partnership Officer, Supporting People


Audra Cooke, Resource Manager, Care4CE


Margaret Hampton, Supervisory Senior Community Support Worker, Care4CE


Jo Hobson, Resource Manager, Care4CE/Unison Rep

Sandra Moores, Residential Care Worker, Care4CE


Christine Shufflebotham, Supervisory Senior Community Support Worker, Care4CE


Anne Joule, Senior Personnel Officer

Rob Walker, Commissioning Manager


Barbara Whitfield, Facilities Manager, Care4CE


Gary Rowley, Social Worker, Care4CE








		Agenda Items

		Discussion

		Action






		Minutes 15 June 2010

		Matters Arising:


Barbara Whitfield will look specifically at H&S issues.  Barbara will supervise handypersons, working with the Resource Managers to standardise procedures.  Her role in Facilities Management has been taken over by Val Burrows whilst Barbara is on sick leave.


Clarification of respective roles of Asset Management, H&S, Facilities Manager to be the main item at the December meeting.


Correction to Carolyn Garner’s name.

		



		Accident and Assault reporting – EARS Update




		The new system has been renamed PRIME.  Hayley gave a presentation on the pilot of the new electronic system which is now live across the whole service.  


(right click on icon, click on presentation object and then open)
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· Phased roll out.


· Briefing sessions to be held for staff using the system 


· Minimum 2 licences requested per team.


Amanda clarified:


· The individual staff member only has access to the part completed by themselves, not the management action.


· Time frame for completion to be clarified.  


· Further work to produce flow chart about categories.  


· Green forms to be used exceptionally to inform the electronic system, and not to be forwartded on from teams




		



		Manual Handling Risk Assessment Form and Falls Checklist

		Anna Mostyn explained her role re training and review of policies and procedures in relation to MH Risk assessment.


Anna briefed on her work with Rob Walker and Marion Goddard to develop a form incorporating previous forms plus a falls checklist.


· Modular 6 training will be provideded before staff are expected complete the new forms. 


· New forms are on PARIS and soon to be on Intranet.


· RA22 will cease to exist


· RA1 will be appropriate in some situations.


· RA2 to be reviewed for relevance.  


· All seniors need to attend half day training.  


· All this Information will be briefed on RADAR and forms directory.




		Marion



		Medication Policy

		CCC Policy


· Review date January 2010.


· Original document was developed as multi agency document.


· First scan did not identify any major problems so re badged pending fuller review.


· Working party set up to reduce size of policy and procedures.


· Monitored dosage system issue.  GP reluctants to do 7 day prescriptions.  Pharmacists have responsibility to deliver in a way the patient is able to administer themselves.  


· Some significant H&S issues as consequence.


· Issues being discussed separately in task finish group.


· John Wilkie invited to look at potential of Assertive Technology.




		



		Fire Safety in Networks

		Dave Watson briefed on new procedures developed to ensure fire safety in networks.  


· CEC does not have legal responsibility for these buildings as service users have tenancies with the Housing Association and landlord’s responsibility but CEC do have duty of care to staff.


· Work done to replicate good practice in CSCs is already in place some of 90 networks houses and is being rolled out toall.


· Each house to have their own folder in a ring binder which includes guidance, risk assessment, evacuation plans and training logs for each service user.  It is a legal responsibility of staff to inform landlord of any issues with the buildings.


· Wider Consultation on Folders are now to be progress with the Fire Service, registered social landlords and tenants groups to all.




		



		Work Programme Update

		1. Risk Assessments


· Pete has reviewed generic risk assessments produced in MH services.


· Amanda has also some from previous post in Crewe and Nantwich.


· Seeking volunteers to look at update and rebrand.


ACTION: names to Pete


· Aim to simplify for staff.


· Amanda, Kevin need to separate methodology and risk assessment.  Social Personal and Sexual Relations Policy – good practice guide developed by CCC, C&W Partnership and PCT rebadged, updated and going on Intranet and Radar.


2. Fire Risk Assessments


· Uncertainty about role of Asset Management to be clarified at Corporate H&S meeting.  Need for clarification.


· All risk assessments up to date re day services.


3. Updating of Adult Services Health and Safety Policy and other policies/procedures


· A number in process of review.


· Some rebadged.


· Equality Impact Assessments being completed at same time.


· Need identified to remove ALD policies or transfer to CEC and ask people not to refer to CCC.


4. Staff Handbook for Care4CE


· Dave briefed on need to update current handbook which includes H&S issues.


· Group formed to undertake this work.


· Copies to be sent to Nicola and Damian for info for their services.


· Kevin Yoxall will share handbook developed in People.


5. Training Programme


· Nicola Phillips reported on IC group and chairs of each L&D group meeting with Lisa Burrows.  Gill Townsend has lead for Care4CE.


· NVQ training – staff now prioritised for this according to need of service.


· Good feedback on corporate induction and control and restraint training at Heather Brae.


6. Communication 


· Report to Health and Safety.


7. Systems for management of any equipment that is the responsibility of Cheshire East Council.


· Defer to December.


· In response to query by Kevin, Anna clarified that service contacts are in place.


ACTION: Amanda to send PUWER (Provision and use of work equipment regulations).


8. H&S impact of new ways of working.


· No issues identified but recognition that  H&S. should be a consideration as these are implemented 




		All


 Sandra


Sandra


Pete


Kevin


Amanda



		Dress Code/


Uniforms

		Query re separate uniforms for gardeners- if protective clothing needed following risk assessment this will be provided.


Issues have risen from different parts of service about why it is being introduced universally.


Pete explained H&S reasons for dress code.


Dave briefed the meeting about the consultation process being undertaken specifically within ALD and MH services

		



		Date of next meetings

		15 December 9.00am – 12.30pm Meeting Room 1, Dalton House, Middlewich

16 March 201, 1.30pm venue to be confirmed




		





CORPORATE HEALTH & SAFETY FORUM – 07.10.10


[image: image1]

Meeting to be held in the Council Chamber at Macclesfield Town Hall at 2.30pm.


Trade Union Representatives will have a pre-meeting commencing 1.30pm in Meeting Room 3 – 4 in the Macclesfield Customer Centre.  


AGENDA

		1. 

		Welcome & Apologies

		PB



		2. 

		Minutes from meeting on 03.06.10

		PB



		3. 

		Matters Arising from 03.06.10

		PB



		4. 

		Managers’ Health & Safety Verbal Updates including Significant / Unresolved Sub-Forum Issues

		Tier 3 Managers



		5. 

		Accident & Incident Report: Quarter 4 (01.01.10 – 31.03.10)

		CG



		6. 

		Policy review: Corporate Accident / Incident Reporting Policy and Investigation Procedure 




		CG



		7. 

		PRIME presentation (15 minutes)

		CG



		8. 

		Delivering Corporate Health & Safety  

		GC; CG; BMW



		9. 

		Corporate Projects Update

		GC



		10. 

		Use of Automated External Defibrillators – to be presented for discussion at the Forum meeting

		BMW



		11. 

		Trade Union Issues

		Trade Unions



		12. 

		AOB

		BMW; All





Please forward apologies to Diane K. Owen either on 01270 686319 or to: dianek.owen@cheshireeast.gov.uk   


MINUTES OF THE CORPORATE HEALTH & SAFETY FORUM MEETING WESTFIELDS - 03.06.10


              


1.
THOSE PRESENT:


Paul Bradshaw


-
Head of HR & OD – CHAIR (part)


Paul Bayley



-
Customer Services


Graham Coope

-
Senior Health & Safety Adviser           


Julie Davies



-
HR Strategy Manager - CHAIR (part)

Carolyn Garner


-
Corporate Health & Safety Adviser


George Hall



-
Health & Safety Adviser & Training Officer


Guy Kilminster


-
Head of Health and Wellbeing Services


Amanda Sherratt


-
Senior Health & Safety Adviser


Sandra Shorter


-
Adult Social Care


Caroline Simpson


-
Head of Regeneration 


Catriona Thompson


-
Head of ICT Security


Julie Tinsley



-
Senior Health & Safety Adviser


Councillor David Topping

-
Elected Member


Andrew Voss



-
Assets / FM



Kevin Yoxall



-
UNISON


Kevin Bradbury


-
GMB Branch Secretary


Shawn Reed



-
GMB





APOLOGIES 


Bronwen MacArthur-Williams
-
Corporate Health & Safety Manager


Phil Sherratt



-
Head of Environmental Services


Andy Kent



-
Schools Liaison Manager


Rob Hyde
-
Health & Wellbeing



Chris Mann
-
Finance Manager


John Weeks



-
Strategic Director – People


Ceri Harrison



-
Head of Transformation


Robert Bacon


-
Facilities Management


Julie Reardon                                -
PA to Head of Services for Children &        Families


Brian Reed



-
Democratic Services Manager
John Barrett



-
ICT Manager


Melanie Henniker


-
HR Delivery Manager


Lorraine Butcher


-
Head of Services for Children & Families


Lisa Quinn



-
Borough Treasurer and Head of Assets


Phil Lloyd



-
Head of Services for Adults


2. MINUTES OF THE MEETING ON 11.02.10



2.1 The minutes of the meeting dated the 11th February, 2010, were agreed as with the following amendments –


2.1.1 Minute 5.3 - Amanda Sherratt advised that a full programme of inspections had been underway in leisure from vesting day but may not have all been in conjunction with the trade unions. 


2.2 Paul Bradshaw requested that future minutes showed actions more clearly. 


3. MATTERS ARISING FROM THE MINUTES DATED 26.10.09


3.1 Kevin Yoxall confirmed that FM had now clarified areas of responsibility for shared occupancy premises 


3.2 Graham Coope advised that work had been carried out in waste to examine the causes of accidents and identify any common causes of RIDDOR incidents.  Of the 12 RIDDORS for the first year, 6 were attributed manual handling of kerbside recycling box collections.


3.3 Graham Coope confirmed that the concerns raised following the inspection of Pyms Lane depot had been investigated.  Based on the current hazards and risk assessments for the workshop, emergency showers are not necessary. 


3.4 Julie Davies reported that an advisory report had been prepared by the H&S team which outlined a number of options for defibrillation units. This is currently being considered but it was unlikely that they would be completely removed from CEC buildings, however low risk areas may have their units re-allocated to higher risk areas.  


4. MANAGERS’ HEALTH & SAFETY UPDATES


4.1 Phil Lloyd, Health and Wellbeing, reported that H&S sub forum had been held on 20th May 2010.  Managers are checking that they are using the correct safety inspection checklist.  Concerns were raised that the local RIDDOR accident figures did not tally with the corporate figures for the service – Carolyn Garner to arrange meeting with Health and Wellbeing to discuss.  


4.2 Managers were reminded to check that the fire log records were in place and identify who the responsible officer is for the buildings and what this role entails. A number of teams in Health and Wellbeing had offered to be part of the trial for the EARS system. Concerns had been raised over internet connection in some buildings and it is anticipated that this would be resolved during the trial period.


4.3 Paul Bayley – no update


4.4 Sandra Shorter, Adult Services, reported that a health and safety working group had been formed for the People directorate and the first meeting was scheduled for 14th June. The group will set update policies and procedures for the division with priority given to infection control and issuing of medication.  


4.5 Adult Social Care is now fully integrated with care for young adults to form ‘Care4CE’. Adult Services are also investigating developing their own Accident reporting system to record all accidents and assaults as this information is needed for the Care Quality Commission. Carolyn Garner advised Sandra that the EARS system would capture this data, however Sandra expressed concern that this was still some way off and the information was needed urgently. A dedicated data analyst is currently being recruited for Adult Services and it was suggested that Carolyn Garner meet with this officer to discuss the formation of the local data base so that the data could be imported into EARS once it was up and running.  – Carolyn to arrange meeting with Adult Services.


4.6 Caroline Simpson, Places – work place inspections are ongoing with Trade Union involvement.  A review of risk assessments was underway with help from the corporate H&S team with priority given to filling any gaps and updating those in place to ensure that they are suitable and sufficient.  Work was continuing to harmonise depot H&S procedures. Training was a priority in the Places directorate and managers had been empowered to ensure that any specific H&S training needs were resourced.  


4.7 Amanda Sherratt also added that noise assessments had been carried out in Streetscape and waste services. 


4.8 Graham Coope reminded the meeting of the need to have local sub forums report up to their directorate sub forum.


4.9 Councillor Topping asked if the specific H&S needs of Tatton Park were being met and if the forum was confident that H&S was being managed at Tatton Park. 


4.10 Caroline Simpson responded that Tatton have a safety rep who attends the Places sub forum in addition to the Head of Regeneration and that they have their own local forum to which the CH&S advisor has attended. The H&S management systems were shown to be in good order following a recent incident and subsequent investigation by the HSE.


4.11 Graham Coope added that it was important the Tatton are on board with corporate initiatives and he was working with them on rolling out the management of vibrating equipment and Hand Arm Vibration syndrome. 


4.12 Julie Tinsley read out an update statement for Children’s and Families from Andy Kent  :- 


“The position in Children and Families is :- 


As agreed at the meeting Mike Harris and I had with Julie Tinsley last month, there is a need to review arrangements in what will be a new Directorate from September.  This will need to cover the whole Service and will include a review of Health and Safety policy and also it is accepted there needs to be revised consultation process from September.


It is further acknowledged there is a need to progress consideration of the above in the first instance via Julie’s report being presented to Children and Families SMT – I will liaise with Julie to agree a suitable date before the summer.


It is the case there is a significant amount of policy advice from the predecessor Authority which needs to be reviewed and rebadged.  Mike is looking at schools related curriculum and school visits advice.  Accessibility of this should improve as a consequence of work currently going on to improve the content and presentation of the intranet and internet sites for Children and Families.”


4.13 George Hall reported that the Care4CE Domiciliary Care unit had arranged     safety training for up to 200 of their staff and about 30% of the programme had already been delivered.


5. ACCIDENT AND INCIDENT REPORT – QUARTER 4 (01.01.10 – 31.03.10)


5.1 Carolyn Garner discussed the Accident and Incident Report in particular highlighting the high number of slips and trips 


5.2 Kevin Yoxall asked if there was any further information on the falls from height as this was also a significant cause of RIDDOR incidents. Specific information was not available at this time; however Carolyn reported that the falls from height were caused by a range of poor working practices and individual human errors.


5.3 Caroline Simpson asked for a caveat to be added to the report to indicate that the year on year figures were not a true comparison due to the different reporting mechanisms used in the former authorities.


5.4 Caroline Simpson asked if the H&S team were collecting information on Stress. 


5.5 Julie Tinsley responded that the managers would have a better handle on stress related ill health as this information did not necessarily reach the H&S team. There is a stress guidance note with Risk assessment pro forma which managers should use if an employee reports stress or for departments if stress may be affecting more than one person.


5.6 Kevin Bradbury asked if managers had been given training on the stress risk assessments


5.7 Julie Davies responded that awareness training was part of a programme of work for the HR & OD Service in 2010 - 2011.


6. EARS UPDATE


6.1 Carolyn Garner discussed the EARS system and the planned phased roll out.  It is anticipated that the system will go live on 1st September 2010 with a phased roll out to services.  Services were asked to provide names of nominated officers to attend a briefing session on the system.  These officers should be the safety co-ordinators or safety assistants for the service. 


6.2 Sandra Shorter asked if a service specific briefing could be delivered as all team / building managers in Adult Services would need to be briefed on the system. 


6.3 Carolyn Garner replied that this could be accommodated in line with the services specific needs.


7. POLICY DEVELOPMENT

7.1 Graham Coope discussed the policies presented to the forum and requested that they be accepted and approved by the forum. 


7.2 Kevin Yoxall made a request for additional emergency contact information to be added to the COSHH summary sheet.  Amanda Sherratt to consider adding this information to the bottom of the form. 


7.3 The COSHH policy was approved by the forum and will now be published on the CEntranet. 


7.4 Kevin Bradbury and Shawn Reed raised a number of concerns over the ‘dogs guidance’ included in the V&A policy.  Carolyn Garner agreed to consider some re-wording prior to submitting to the staffing committee.

7.5 Paul Bayley added that the key to the success for these policies was in the sharing of the information gathered across all services.  


7.6 Sandra Shorter asked if the comments form Adult Services had been incorporated into the policies presented to the forum.


7.7 Carolyn replied that these comments had not yet been incorporated, however it was the intention to do this prior to submitting to the Staffing Committee. 


7.8 It was agreed that the V&A Policies would be amended as necessary to follow the consultation route to Staffing Committee.  


7.9 The General H & S Policy was agreed and will be presented to the next Staffing Committee. 


8. DELIVERING CORPORATE HEALTH AND SAFETY – QUARTER 4


8.1 Carolyn discussed the newsletters. Shawn Reed requested a copy of all newsletters be sent to him and future editions be sent to the trade unions to display in depots.


8.2 Sandra Shorter expressed concern that the dissemination of the newsletters was relying on managers to deliver the content to staff at team meetings. 


8.3 Shawn Reed asked if the newsletters could be put into the new corporate notice boards which had been installed in the depots and other corporate buildings. 


8.4 Julie Tinsley gave an update on the SBSA.


8.5 Graham Coope gave an update on the HSE visit and HSE priorities including asbestos and legionella management, task and finish in Waste and the management of contractors.  In particular, the HSE are keen to see that health and safety issues are given consideration at the start of the procurement process and adequate checks are made of the H&S management systems of potential suppliers.


8.6 Andrew Voss advised that the FM team are reviewing asbestos and legionella management arrangements and policies which will come to the H&S forum for consultation. Andrew Voss and Andy Davies are due to attend the next head teacher forum to discuss legionella management in schools.


8.7 Kevin Bradbury asked if the H&S team had been involved in the redesign of the collection methods in the waste service and if not he felt that the CH&S team should have been involved.


8.8 Kevin Yoxall recently attended a house committee meeting for Municipal Buildings where concerns were raised over emergency evacuation arrangements and asked if FM could consider EVAC chairs for the Municipal Building – Andrew Voss to investigate current position. 


9. CORPORATE HEALTH & SAFETY TRAINING PROGRAMME


9.1 Carolyn gave an update on corporate training and up coming courses.


9.2 A discussion took place over the value of having accredited courses which are very generic and time consuming.  Many services would prefer specific training tailored to their individual needs and using CEC policies and pro forma


9.3 Sandra Shorter asked if there was a corporate training register for H&S and other training as Adult Services have a significant programme of training but this information is only held locally. It was felt by services that this should be provided by the HR & OD team so that if it was asked, the authority could show what training was being delivered across the whole council.


9.4 Julie Tinsley stated that only training delivered or organised by the CH&S team was recorded by the H&S team and that other training should be recorded locally until such time as a corporate database is available.


10. FUTURE PROGRAMMES


10.1
No comments or questions received on documents.


11. TRADE UNION ISSUES


Kevin Yoxall reported that he had encountered a number of managers who were unaware of the requirement to have risk assessments in place for all significant work activities.  Some new managers were also unaware of the H&S responsibilities of their role and would welcome more help and guidance.  


13. 
ANY OTHER BUSINESS


13.1      None


END OF DOCUMENT


CORPORATE HEALTH & SAFETY FORUM – 07.10.10


DELIVERING CORPORATE HEALTH & SAFETY 




  

1.0
COMMUNICATING WITH EMPLOYEES


1.1
Production of Health & Safety Update Newsletters has continued with the circulation of Newsletter 7 - which focused on risk assessments and the corporate audit programme and Newsletter 8 - which concentrated on health and safety training arrangements, corporate noise programme and the new electronic accident reporting system (PRIME).    


1.2
Future editions are likely to include articles addressing:


 


		· Manual Handling

		· Violence & Aggression



		· Control of Substances Hazardous to Health

		· Health & Safety Audits



		· Slips, Trips & Falls 

		· Cold weather working





 


 


1.3
Forum members are invited to forward any suggestions for inclusion in future Newsletters to the Corporate Health & Safety Adviser (Performance & Capacity).

2.0      PRIME - ELECTRONIC ACCIDENT REPORTING SYSTEM

 

2.1     The new electronic accident reporting system, PRIME, was officially launched on 15.09.10 and is a corporate wide electronic system for the recording of all accidents, incidents and near misses.  An updated accident / incident form has been produced to complement the new system and is accessible via the Corporate Health and Safety Team home page on CEntranet.  


2.2
All data* held by the Corporate Health and Safety Team from 2009 on the central database has been imported into PRIME for year on year comparison.   * Only RIDDOR accidents and incidents of significant concern were recorded on the central database in 2009.


2.3      Employees who have direct access to a council computer will be able to log accidents and incidents directly onto the system. The paper form will still be available for those teams who don’t have access to a computer and these incidents will be entered on to the system at a local level. Employees should check the arrangements for their team with their line manager. 


2.4
Specific training has been delivered on the new PRIME software. This demonstrates how accident data can be entered locally and how information can be retrieved from the system.  


2.5
To date 52 delegates have been trained on 11 PRIME software sessions (including one-to-one sessions) and 4 more sessions have been arranged.  Briefings are also being delivered to team meetings.


 


2.6
Supplementing this, 25 delegates have attended 2 accident investigation sessions.  Arrangements are being made to deliver a further 2 sessions per month over the next 6 months and details will be available on the Corporate Health & Safety Service home page on CEntranet.  http://centranet.ourcheshire.cccusers.com/healthandsafety/Pages/default.aspx

3.0    
POLICY UPDATE:

 


3.1 
All non-schools Corporate Health & Safety policies and Guidance Notes (as available on CEntranet) will be reviewed between November 2010 and March 2011 by the Corporate Health & Safety Manager.  The review will be undertaken in full consultation with Trade Union Safety Representatives.  

 


3.2 
Members of the Corporate Health & Safety Forum will be asked to consider proposed changes at the June 2011 Forum meeting.  The aim is to ensure that all documents remain legislatively current, show the same review date (month) and all follow the same format (where possible).


4.0
ENGAGING WITH THE HEALTH & SAFETY EXECUTIVE  


4.1
CEC’s new HSE Inspector visited, as planned, on 22.09.10 with her Manager. The Inspectors focused on Waste & Recycling collection issues – in line with a national initiative (‘Waste & Recycling Intervention Strategy’) taking place across both public and private sectors, between 2010 – 2013.


4.2
The main purpose of this initial meeting was for the Inspectors to gauge an understanding of CEC’s structure and of the Waste & Recycling Service.  Various documents were requested in order to support a second visit planned for 4th & 5th November 2010 - which will include visiting 2 Depots and a specific opportunity for Trade Union Representatives to meet with the Inspectors.


4.3
Following this visit, the Inspectors will complete the HSE Proforma to gauge CEC’s compliance (benchmarking performance against the national position) and an Action Plan will be produced for our completion.


4.4
The Intervention Strategy will conclude with a review visit in approximately twelve months time.



NB: It should be noted that the Intervention Strategy is only focusing on collection issues in the Waste & Recycling Service.


5.0
PROGRESS ON THE DELIVERY OF THE SCHOOLS BUSINESS SUPPORT AGREEMENT (SBSA)  


5.1
To date 141 schools have bought into the Health & Safety SBSA.  This involves 118 Primary Schools, 19 Secondary Schools and 4 Special Schools.   Of the Secondary Schools, 2 now hold Academy Status and wish to continue buying-in to the SBSA Service.

5.2
8 schools have not subscribed – of which 2 are Secondary and 6 are Primary schools.


5.3
The current Review Programme is underway and is expected to deliver on target.


END OF DOCUMENT.



CORPORATE HEALTH & SAFETY FORUM – 07.10.10


CORPORATE HEALTH & SAFETY PROJECTS UPDATE




1.0
CORPORATE NOISE PROGRAMME 


1.1
Since the February 2010 Forum, initial noise assessments have taken place in the Waste & Recycling service.  Readings indicate levels of exposure to noise above the minimal action level.  This means that the Council must implement technical and organisational control measures to reduce the noise to the lowest level that is reasonably practicable.


1.2
To achieve this, a time-scaled Action Plan has been developed jointly with the Corporate Health & Safety Team and Waste Managers, which was presented to the unions on 19.08.10, to gain their cooperation and approval.


1.3
The Action Plan includes taking further and more targeted measurements, improvements to the stillages into which the glass is collected, readings comparing older with newer vehicles, health surveillance of Operatives and an investigation into the use of suitable PPE (hearing defenders).

1.4
A report on the progress of the noise programme will be presented to the next Forum meeting (February 2011).

2.0
HAND ARM VIBRATION (HAV) PROGRAMME 


2.1
The management of HAVS is a continuing and ongoing process with responsibility resting with the relevant Service Managers.  The Corporate Health & Safety Team will monitor this both informally by observation and formally as part of the forthcoming Health & Safety Audit Programme.


END OF REPORT.


CORPORATE HEALTH & SAFETY FORUM – 07.10.10


POLICY REVIEW - CORPORATE ACCIDENT / INCIDENT REPORTING 

POLICY AND INVESTIGATION PROCEDURE



1.0
POLICY REVIEW - CORPORATE ACCIDENT / INCIDENT REPORTING POLICY AND INVESTIGATION PROCEDURE

1.1
The Corporate Accident / Incident Reporting Policy and Investigation Procedure document has been significantly revised in order to accommodate the successful corporate-wide implementation of the PRIME electronic accident reporting system.


1.2 The amended document is shown at Enclosure 1.


2.0 RECOMMENDATION


2.1
Forum members are asked to comment upon the revised document after which it will be amended accordingly and discussed further at the forthcoming Staffing Committee (as part of the formal consultation process).


END OF REPORT.
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1. INTRODUCTION


Cheshire East Council has a legal duty as an employer to record all accidents involving any employee in the course of their work; pupil during school time or as a result of a school activity; visitors, contractors or members of the public on Council premises; or arising from any activities undertaken by the Council.


Where accidents are of a specific serious nature, as defined by legislation, they must be reported accordingly to the Health and Safety Executive (HSE).


This procedure also applies to Councillors when they are on official Council business. They should either assist the Officer who may be in attendance to provide notification of an accident / incident, or notify the Corporate Health and Safety team directly.


2. Definitions


An Incident is an unplanned event which has the potential to cause injury, ill health, loss or damage


An Accident is any unplanned event which results in injury, ill health, loss or damage 


A Near miss is “an event that has the potential to cause injury, ill health, loss or damage” 


3. Relevant legislation


The requirement to report certain incidents arising out of or in connection with work is specifically legislated for by the Reporting of Injuries, Disease and Dangerous Occurrences Regulations 1995 (RIDDOR).  As the report for the HSE requires personal details of the injured person, confidentiality of the details shall be respected at all times with the requirements of The Data Protection Act.


4. RESPONSIBILITIES


Employees – all employees are responsible for reporting accidents, incidents and near misses preferably immediately or if this is not possible, then within 1 working day, using the approved corporate reporting procedure as outlined in this policy. Employees should co-operate fully with any accident investigation and assist investigators in gathering appropriate information and evidence.


Supervisors / Team Leaders – are responsible for investigating all accidents, incidents and near misses which are reported to them by their employees or by other sources within 2 days of being notified. They should record their findings using the approved corporate procedure as outlined in this policy. 


Service Managers / Headteachers / School Safety Officers – are responsible for ensuring that investigations are completed and that any actions identified to prevent reoccurrence of an accident or incident, identified following an investigation, are appropriate and implemented within 3 days.


Health and Safety Accident Co-ordinators - are responsible for investigating all accidents, incidents and near misses which are reported to them within their remit, within 4 days of being notified, supporting Managers and Supervisors in the completion of accident reports and investigations and producing service specific accident statistics and other information on request of the Service Manager.


Team / Service / Headteachers – are responsible for inputting accident information from accident forms into the electronic accident reporting system in a timely manner, and within 1 day of receiving the form. Producing service specific accident statistics and other information on request of the Service Manager or Head Teacher


Corporate Health and Safety Team – are responsible for monitoring accidents corporately, producing corporate accident statistics, reporting incidents to the HSE which meet the requirements of RIDDOR, administrating the electronic accident reporting system,   providing information and instruction on the use of the system and providing or facilitating training for named users on the system 


5. Recording and Reporting 


All accidents and incidents at work or arising as a result of council work activity should be recorded and investigated. However the level of detail, reporting procedures and depth of investigation will depend on the severity or potential severity of the incident.  


Accidents and incidents need to be recorded for the following reasons:


· To enable compliance with current legislation


· To enable the incident to be investigated, to prevent re-occurrence


· To enable prompt remedial action to be taken


· For statistical purposes


· To provide feedback which can be used to develop future safe systems of work and for training purposes


· To determine the adequacy of current health and safety arrangements


· To meet the conditions of the ‘Employee Liability Insurance Policy’, which requires that accidents to be reported to the Loss Adjuster


· To revise risk assessments when necessary


6. Types of Accident


Accidents and incidents can be classified into the following types:


· Near miss incidents – result in no apparent injury or damage and are not generally reportable under RIDDOR, however these represent very valuable information for statistical purposes and therefore must still be recorded


· Minor accidents – are accidents which result in an injury, loss or damage but do not cause significant harm to a person, employee lost time or impact on the delivery of the service.  Examples include paper cuts to fingers, dropping a box or materials.  These are injuries that do not fall into the category of major injury or over three day for RIDDOR purposes.  


· Lost time accidents - are accidents which result in an employee being absent from work for more than ½ day.  These may become over 3 day injury and reportable under RIDDOR 

· Over three day Injury - are accidents which result in an employee  being absent from work for more than 3 days as a result of the accident or being unable to carry out their normal duties within 3 consecutive days following the accident .  (Note – when counting days “off,” weekends are included. For example - if an accident occurs on Thursday, then Friday is the first day off and Sunday would be the third. If the person is not fit for work on Monday, the accident becomes reportable under RIDDOR. If because of shift patterns the employee was not due to work for several days after the incident then it must be established if they would have been fit to work on the 4th day following the accident had it been a working day.  


· Major injury Accidents - are accidents which result in a significant injury, loss or damage and are defined by RIDDOR. For example a broken arm or leg, amputation or dislocation of shoulder (see Appendix 1 for a full list.)


· Industrial Diseases - are specific illnesses defined by RIDDOR which are linked to a work activity and are reportable to the HSE on notification by a Doctor to the Council and include: Asbestosis, Occupational Asthma, Hand Arm Vibration Syndrome, Noise Induced Hearing Loss, and Legionellosis.


· Dangerous Occurrences - are specific incidents as defined by RIDDOR.  For example - collapse of scaffold or fire stopping work at a plant for more than 24 hours.


· Fatality - an accident or incident resulting in a fatality either immediately or within 1 year (linked to the accident) is reportable under RIDDOR. A fatality in the workplace must be reported to the HSE by telephone immediately and it is likely to be attended by a Police Officer 


· Public Reportable Accident – if a member of the public (including pupils/ young persons, service users, visitors and volunteers) is injured and their accident arose out of or in conjunction with Council work activity, then it is only reportable to the HSE if the person goes directly to hospital from the site of the accident. However all public accidents on Council property or in conjunction with Council work activity should be recorded for future reference regardless of whether the person attends hospital or not.


· Arising out of, or in Connection with Work – This phrase is crucial in deciding whether or not an accident becomes ‘Reportable under RIDDOR’. For employees it means the person is actually carrying out the duties for which he/she is employed to do, and is injured due to an unsafe act or condition. It also refers to an injury caused due to any deficiencies in building, plant or equipment with which an employee is expected to work.  

For non-employees such as pupils in schools, other young people, adults in Council care, visitors or other members of the public, it means that their injuries are attributable to the work organisation, deficiencies in any plant or equipment, a substance, or the condition of the premises. For example: a school pupil trips over and is injured in the school playground and goes to hospital.  If the trip is due to the poor surface condition, then this is classed as arising out of or in connection with work. If this young person ran into another pupil, it is not reportable.


7. Accident / Incident ReportIng Procedure


All incidents, which result in an injury to an employee or non employee, must be recorded on Cheshire East Council’s Electronic Accident Reporting System by the service or team responsible either for the site where the incident occurred or who are responsible for the injured person. A paper accident form is available for services and teams who do not have easy access to the CEntranet.  However the responsibility of inputting the information from the paper form onto the system remains that of the service or team (see Appendix 2). 


The Electronic Accident Reporting System and the form can also to be used to record non injury incidents such as verbal assaults or dangerous occurrences. The information recorded on the accident form and the electronic accident reporting system must be a factual account of the incident. Where an accident is reported / inputted by a person other than the injured person, care must be taken to record only the facts as known by the reporting employee and not opinions or ‘best guesses’. Where the report is made using second hand information by a person who did not witness the incident, this should be made clear by using the phrase “it was reported that ……………”  


NOTE: To comply with the Data Protection Act (since 31 December 2003), Accident Books can no longer be used for recording and storing accident information.   All existing Accident Books must be kept, confidentially at the workplace, for future reference. First Aid log books can be retained if kept securely but should hold minimal personal information about the injured person.


The Electronic Accident Reporting System and the Accident / Incident Form are available via the Corporate Health and Safety home pages on CEntranet. Accidents and incidents can be reported in two ways:


Option 1: Using the paper form 


1. The injured person, a first aider or other appropriate officer fills out the accident form part A.


2. the injured person’s supervisor / line manager or other appropriate nominated employee who had responsibility for the area or activity involved in the incident, completes part B and undertakes an investigation with the injured person present (if possible) 


3. The information on the form is inputted on to the Electronic Accident Reporting System by the Supervisor / Manager or nominated Service / team administrator within 2 days of the incident being recorded on the form.  A copy of the original hand written form should be attached electronically to the electronic record for future reference. The original can then be destroyed. 


4.  The system determines if the incident is RIDDOR reportable and notifies the Corporate Health and Safety Team 


5. If the incident is a serious incident or could have had more serious consequences an additional in-depth investigation is started.


Option 2 – inputting directly 


1. The injured person, a first aider or other appropriate officer logs onto the Electronic Accident Reporting System using the universal log in and records their accident. 


2. The Manager/Supervisor responsible for the area or activity involved in the incident or accident investigator for the team receives an email notification of the incident and completes the investigation part having spoken to the injured person and witnesses. 


3. The system determines if the incident is RIDDOR reportable and notifies the Corporate Health and Safety Team 


4. If the incident is a serious incident or could have had more serious consequences an additional in-depth investigation is started.


Appendix 3 shows the distribution flow chart for this information.  


The Council’s Corporate Health and Safety Team will ensure that accidents classed as reportable under RIDDOR will be notified to the HSE.


In the case of serious accidents or fatalities, the Line Manager or Supervisor must urgently notify, the Corporate Health and Safety Team by the quickest possible means i.e. telephone or email.


If the injured person does not return to work within three days following the accident the electronic accident reporting system will send an email to the employee’s Manager to remind them that this incident may now be RIDDOR reportable. The Line Manager or team administrator must update the Electronic Reporting system to say that the injured person has either returned to work or will be off for more than 3 days. The system will continue to monitor the employee’s absence and send reminders to the Manager at a frequency which can be set by the manager. 


All statistics will be discussed at each Corporate Health & Safety Forum and locally at each JCNP under the Health & Safety agenda item.


8. Accident / incident Investigation


The purpose of an accident investigation is to identify the immediate and underlying causes of the accident and to develop and implement preventative measures to ensure that the accident does not happen again. Where the injured person is an employee and union member and has given permission for their union be informed of the incident, the relevant Trade Union should be permitted to carry out their own investigation.  It is good practice for Management and Trade Union representatives to be involved in joint investigations.


The circumstances of all incidents should initially be investigated by the Manager/Supervisor. The depth of an investigation and time required will vary according to the severity or potential severity of the incident. In some minor cases a few minutes discussion with a member of staff may be adequate to gather all the relevant information, however fatal accidents and those which result in major injuries or dangerous occurrences will require more in-depth investigation and gathering of evidence by the manager and may also be investigated by the Council’s Corporate Health and Safety Team or the HSE.


It should be noted that the purpose of an investigation is not to apportion blame but to identify where improvements may be required in order to prevent a re-occurrence.  This may include confirming instructions to staff on safe behavior, development of formal procedures and arranging repair or replacement of defective equipment and workplaces.


When investigating accidents, Managers must be detached and impartial. Assumptions, personal opinions or guessing etc. must not be made or taken into consideration. It is important to bear in mind that the accident investigation report could become part of legal proceedings (criminal and civil) at a later date, and so subject to scrutiny. Any conclusions drawn must be based on facts.


Key elements of an investigation should include:


· Joint investigations involving Management representatives and Trade Union representatives


· Ensuring that the accident scene is made safe and secure, also undisturbed if evidence gathering is required throughout the investigation.


· Interviewing the injured person and witnesses as soon as possible after the accident


· Recording any necessary facts e.g. witness statements, take photographs


· Determining the cause of the accident and identify the underlying causes


· Identifying preventative measures and/or make recommendations for improvement and ensure that they address the immediate and underlying causes, to prevent recurrence


· Preparing accident report and submit.



Further assistance is available in the checklists for accident investigation and preparing subsequence reports in Appendix 3 and 4 of this document.



If the investigation takes longer than 4 days to complete, then the Council’s Corporate Health and Safety Team should be verbally informed of the progress that has been made and the accident entry in the electronic accident reporting system updated.

A copy of the final investigation report and any evidence must be appended to the incident report in the electronic accident reporting system as soon as possible.   


The manager shall provide feedback to all employees concerned on the preventative measures taken in relation to the accident / incident in a way that does not disclose personal information about the injured person.


9. accident / incident Record Monitoring


Records of accident / incident notification and investigation report forms shall be monitored and periodically reviewed by each Corporate Manager or Service Manager, with the assistance of the Corporate Health and Safety Team if necessary, to identify trends and establish if any further remedial action is necessary. The electronic accident reporting system allows Managers to access and analyse up to date accident information relevant to their area of responsibility


10. access to the electronic accident reporting system


Access to electronic accident reporting system is restricted in order to comply with the Data Protection Act. The universal log-in for employees allows any Council employee to report an accident via a council computer directly onto the system but does not allow for integration of the data held. Only named users with a unique user name and password have access to historical records for reporting purposes and this is limited to their area of responsibility. Request for access should be made to the Corporate Health and Safety Team via the online form. 


11. REFERENCES


In compiling this Policy, the following documents have been referred to:


- Cheshire East Council Health and Safety Policy Document.


- Reporting of Injuries, Diseases & Dangerous Occurrences Regulations (RIDDOR)


- Health and Safety (First Aid) Regulations 1981


- Health and Safety at Work etc. Act 1974 sections 2, 3, 7 & 8 


12. EVALUATION AND REVIEW


This document shall be monitored, and reviewed biennially to evaluate its effectiveness. The document shall be revised as necessary, and in light of such evaluation.


END OF POLICY


APPENDIX 1


 MAJOR INJURIES


Injuries listed below are termed "major injuries".  If they arise out of or in connection with work, then the Council will need to report them to the HSE by telephone, fax or email immediately except where:


· There is no tangible failing in the operations or control of the employer


· Equipment or substances in use have no bearing on the incident


· The condition and design of the premises is not a factor


On the basis of the information given on the Council’s electronic accident reporting system or on the Accident/Incident Form, the Corporate Health and Safety Team will confirm details to the HSE in writing. For this, the information given on Council’s Accident/Incident form must be inputted on to the electronic accident system within 4 days of the accident.  


An accident form / or entry onto the electronic accident system must be completed in every case of injury that results in a person leaving work early or going to hospital, not just those in which the HSE has an interest.

 
List of Major Injuries


· Any fracture, other than to the fingers, thumbs or toes.


· Any amputation.


· Dislocation of the shoulder, hip, knee or spine.


· Loss of sight (whether temporary or permanent).


· A chemical or hot metal burn to the eye or any penetrating injury to the eye.


· Any injury resulting from an electric shock or electrical burn leading to unconsciousness or hospitalisation.


· Any other injury requiring admittance to hospital for more than 24 hours or leading to hypothermia, heat-induced illness, unconsciousness or the need for resuscitation.


· Loss of consciousness caused by asphyxia or exposure to a harmful substance or biological agent.


· Absorption of any substance by inhalation, ingestion or through the skin causing loss of consciousness or acute illness requiring medical treatment.


· Acute illness which requires medical treatment likely to have been caused by exposure to a biological agent or its toxins or infected material. This includes bacteria, viruses, fungi and parasites but only arising out the work a person does. Catching a cold is not reportable!  However, an accident with the needle of a syringe (or other contaminated sharp item), or an animal bite would be.

END OF APPENDIX 1













APPENDIX 2






         PRIME REF:……………………….


		This form must be completed for all accidents, near misses (reportable diseases, dangerous occurrences) and physical/verbal assault at all premises under Council control or arising as a result of any operation undertaken by the Council as follows: Part A by injured person, their Supervisor or Line Manager and Part B by appropriate Service Manager/Senior Manager or accident coordinator. 


The completed form must be inputted onto the Electronic Accident Reporting System (PRIME) within 3 days of the incident being reported.





PART A 

1
Details of injured person 






Mandatory sections are marked *

		Title        

		Surname*:      

		Forename*: 

		Age/DOB*:      

		M  FORMCHECKBOX 
 F  FORMCHECKBOX 




		Address:

		

		Postcode: 



		Contact Telephone Number      



		Status*: Please select person type and complete relevant boxes



		Council Employee:

		 FORMCHECKBOX 


		Job title: 

		Employee number: 



		Division: 

		Service: 

		Team: 



		Do you agree to a copy of this form being released to your Trade Union Representative?* Y  FORMCHECKBOX 
 N  FORMCHECKBOX 




		Contractor / Consultant

		 FORMCHECKBOX 


		Agency Worker:

		 FORMCHECKBOX 


		Member of the Public:

		 FORMCHECKBOX 




		Pupil /Young Person:

		 FORMCHECKBOX 


		Service User/Client:

		 FORMCHECKBOX 


		PARIS ref number:

		     



		Other (Please State):      

		





2
Accident/incident detail


		Date*: 

		Time*: 

		Date reported*: 



		Accident address*:

		



		Location*:  Inside  FORMCHECKBOX 
  Outside FORMCHECKBOX 


		Sub location*: e.g. car park, sports hall, kitchen

		     



		Weather 

Conditions

		

		Light

		Artificial  FORMCHECKBOX 
    Bright  FORMCHECKBOX 
     Dark  FORMCHECKBOX 
    Good  FORMCHECKBOX 
    Poor  FORMCHECKBOX 


Not known  FORMCHECKBOX 




		Briefly describe incident and apparent cause, including events leading up to the incident, any equipment and PPE being used, assailant details etc. please continue on additional sheet if necessary: *

     

Had the injured person seen a relevant risk assessment for the task being carried out prior to accident? 

Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
  Not  Known  FORMCHECKBOX 
 






		What immediate action was taken to make the area safe/remove hazard (for example spillage cleared up and warning signs displayed)? If no action was taken at the time please state none *      







		Injury Type* (cross one box – for multiple injuries please select most significant injury)

		Location of injury* (cross one box) please indicate right/left (R/L)


                            L      R                                    L     R



		Acute illness

		 FORMCHECKBOX 


		Irritation

		 FORMCHECKBOX 


		1.Head

		 FORMCHECKBOX 


		16. Arm

		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Amputation

		 FORMCHECKBOX 


		Knock

		 FORMCHECKBOX 


		2 Face

		 FORMCHECKBOX 


		17. Hand

		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Anaphylactic shock

		 FORMCHECKBOX 


		Loss of Sight

		 FORMCHECKBOX 


		3. Eye

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		18. Wrist

		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Bite

		 FORMCHECKBOX 


		Noise Induced Hearing Loss

		 FORMCHECKBOX 


		4. Ear

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		19. Finger

		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Bruise

		 FORMCHECKBOX 


		Pain

		 FORMCHECKBOX 


		5.Nose

		 FORMCHECKBOX 


		20. Thumb

		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Burn/Scald

		 FORMCHECKBOX 


		Poisoning

		 FORMCHECKBOX 


		6. Mouth 

		 FORMCHECKBOX 


		21. Leg

		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Concussion

		 FORMCHECKBOX 


		Penetrating injury

		 FORMCHECKBOX 


		7 Teeth

		 FORMCHECKBOX 


		22 Hip

		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Crush

		 FORMCHECKBOX 


		Pinch

		 FORMCHECKBOX 


		8. Neck

		 FORMCHECKBOX 


		23. Knee

		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Cut/Laceration/ Graze

		 FORMCHECKBOX 


		Pressure Sore

		 FORMCHECKBOX 


		9. Upper chest

		 FORMCHECKBOX 


		24. Ankle

		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Death

		 FORMCHECKBOX 


		Scratches

		 FORMCHECKBOX 


		10. Breast

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		25. Foot

		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Dislocation

		 FORMCHECKBOX 


		Seizure/Absence

		 FORMCHECKBOX 


		11.Shoulder

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		26. Toe

		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Electric Shock.

		 FORMCHECKBOX 


		Sprain / Strain

		 FORMCHECKBOX 


		12.Abdomen

		 FORMCHECKBOX 


		27.Internal Organ

		 FORMCHECKBOX 




		Faint./ loss of consciousness

		 FORMCHECKBOX 


		Swelling

		 FORMCHECKBOX 


		13.Stomach

		 FORMCHECKBOX 


		28.Back

		 FORMCHECKBOX 




		Fracture

		 FORMCHECKBOX 


		Temperature Extreme

		 FORMCHECKBOX 


		14.Rib

		 FORMCHECKBOX 


		29. Not Applicable

		 FORMCHECKBOX 




		Hair loss

		 FORMCHECKBOX 


		Trap / Nip / Twist

		 FORMCHECKBOX 


		15.Groin/Genitals

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		

		



		Internal Injuries

		 FORMCHECKBOX 


		No visible injury

		 FORMCHECKBOX 


		

		

		

		

		

		





3.Assailant detail – if a violent or aggressive incident:


		Surname*:      

		Forename*: 

		Age/DOB*:      

		M  FORMCHECKBOX 
 F  FORMCHECKBOX 




		Address:

		

		Postcode: 



		Description;      



		Status*: Please select person type and complete relevant boxes



		Council Employee:

		 FORMCHECKBOX 


		Job title: 

		Team: 



		Contractor / Consultant

		 FORMCHECKBOX 


		Agency Worker:

		 FORMCHECKBOX 


		Member of the Public:

		 FORMCHECKBOX 




		Pupil /Young Person:

		 FORMCHECKBOX 


		Service User/Client:

		 FORMCHECKBOX 


		PARIS ref number:     





4.Details of Person Completing Part A


		Name (PRINT) *: 

		Job title*: 



		Team*: 

		Service*: 



		Telephone Number*:      

		Date*: 





PART B – Investigation to be completed by line manager, supervisor, team leader or duty manager


5
Departmental action/investigation



             PRIME REF:……………………….


		Injured Persons Full Name*:      

		Date of accident*:      



		Please select either cause of injury or incident type below



		Cause of injury * (cross one box)

		Incident Type* 



		Accidental over dose

		 FORMCHECKBOX 


		Fall from height. 


Height of fall      M

		 FORMCHECKBOX 


		Armed Robbery

		 FORMCHECKBOX 




		Allergic reaction

		 FORMCHECKBOX 


		Hit by moving vehicle

		 FORMCHECKBOX 


		Arson

		 FORMCHECKBOX 




		Contact with electricity or electrical discharge

		 FORMCHECKBOX 


		Hit by moving/ flying/ falling object

		 FORMCHECKBOX 


		Bomb Threat

		 FORMCHECKBOX 




		Contact with moving machinery / material being machined

		 FORMCHECKBOX 


		Hit something fixed or stationary




		 FORMCHECKBOX 


		Cash Snatch

		 FORMCHECKBOX 




		Child Abduction

		 FORMCHECKBOX 


		Ill health

		 FORMCHECKBOX 


		Criminal Damage

		 FORMCHECKBOX 




		Drowned / Asphyxiated

		 FORMCHECKBOX 


		Injured by an animal or insect

		 FORMCHECKBOX 


		Fraud

		 FORMCHECKBOX 




		Drug Dealing

		 FORMCHECKBOX 


		Injured while handling/ lifting /carrying




		 FORMCHECKBOX 


		Horse play

		 FORMCHECKBOX 




		Exposed to an explosion

		 FORMCHECKBOX 


		Physically Assaulted by a person

		 FORMCHECKBOX 


		Infectious disease

		 FORMCHECKBOX 




		Exposed to fire

		 FORMCHECKBOX 


		Rape / sexual assault

		 FORMCHECKBOX 


		Member of Public Property Loss/Damage

		 FORMCHECKBOX 




		Exposure to asbestos

		 FORMCHECKBOX 


		Self harm

		 FORMCHECKBOX 


		Robbery/Attempted Robbery

		 FORMCHECKBOX 




		Exposed to or  in contact with a harmful substance

		 FORMCHECKBOX 


		Slipped / Tipped / Fell on the same level

		 FORMCHECKBOX 


		RTA

		 FORMCHECKBOX 




		Exposed to or in contact with  hot liquid / hot surface

		 FORMCHECKBOX 


		Verbal Abuse

		 FORMCHECKBOX 


		School Property Loss/Damage

		 FORMCHECKBOX 




		Exposed to extreme temperatures

		 FORMCHECKBOX 


		Unknown cause 

		 FORMCHECKBOX 


		Theft 

		 FORMCHECKBOX 




		Other please specify:      

		 FORMCHECKBOX 


		Unknown cause

		 FORMCHECKBOX 




		Did the Injured Person Become unconscious * Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 or Need resuscitation * Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 


Was any First Aid treatment given? * Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 


If yes above, what treatment? *      

[image: image3]

Was treatment carried out by a person competent to give first aid treatment? * Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
  Not  Known  FORMCHECKBOX 


If Yes By Whom?      

Did Emergency Services attend? * Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
  If yes, which one(s) attended? *      





		Did the injured person go to hospital following the incident? * Y  FORMCHECKBOX 
 N  FORMCHECKBOX 
  


If yes which one*:              


Was the injured person detained in hospital for more than 24 hours? Y  FORMCHECKBOX 
 N  FORMCHECKBOX 
  Not  Known  FORMCHECKBOX 
 






		If the injured person is an employee, did they return to work following the incident? * Y  FORMCHECKBOX 
 N  FORMCHECKBOX 


If no, are they likely to be off work for more than 3 days? * Y  FORMCHECKBOX 
 N  FORMCHECKBOX 


		Total absence if known:      



		Were there any witnesses? * Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
  (please give names of witnesses and attach witness statements if available) 


1.                                                                           Contact number.      

2.                                                                           Contact number.      





		What action has been taken to prevent re-occurrence? * E.G. Refresher training, staff briefing, procedural review. 


     



		Additional / follow up information: Please give details of guarding systems or other safety features/ hazard controls in place before the incident and any obvious deficiencies. (Including what if any personal protective equipment was provided / worn, what training had been given). 


     





		Please complete either the employee or the public additional questions below:



		Employee Incident– additional questions

		Public incident – additional questions



		Was the injured person (IP) performing authorised activities?

		Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 

		Was the injured person (IP) in an authorised area?

		Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 



		Had the IP received information, instructions or training relevant to the activity?

		Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 

N/A  FORMCHECKBOX 


		Was the IP participating in approved/supervised activities?

		Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 



		If yes: please list training and date

		     

		Had the IP received information, instructions or training relevant to the activity?

		Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 


N/A  FORMCHECKBOX 




		Is there a risk assessment for this task?

		Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 

		Is there a risk assessment for this activity?

		Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 


N/A  FORMCHECKBOX 




		If No, has one been undertaken following the incident?

		Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 




		Is there a specific risk assessment for the person?

		Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A  FORMCHECKBOX 




		If Yes, has it been reviewed since this incident?

		Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 




		If No, has one been undertaken following the incident?

		Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 






		Was appropriate Personal Protective Equipment (PPE) being used?

		Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 


N/A  FORMCHECKBOX 


		If Yes, has it been reviewed since this incident?

		Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 






		Was appropriate equipment being used?

		Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 


N/A  FORMCHECKBOX 


		Was appropriate Personal Protective Equipment (PPE) being used?

		Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 


N/A  FORMCHECKBOX 




		Please give description of the equipment : Make and model / asset number/ fleet number etc

		Was appropriate equipment being used?

		Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 


N/A  FORMCHECKBOX 




		      




		Is this incident reportable to the Care Quality Commission? Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
       N/A  FORMCHECKBOX 






5
Details of person completing Part B


		Name*:

		     

		Job Title*:

		Date*:      



		Service*:      

		Telephone number*:      



		



		





6
Inputted on PRIME


		Inputted by:

		     

		Job Title

		Date:      



		PRIME REF:

		     

		Documents scanned & attached?    Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
  N/A  FORMCHECKBOX 






END OF APPENDIX 2

PLACES HEALTH AND SAFETY SUB-FORUM

MONDAY 14 JUNE 2010, 2:30pm

WEST COMMITTEE ROOM, MUNICIPAL BUILDINGS, CREWE


In attendance:


Phil Sherratt (PS) – Head of Environmental Services (Chair)


Caroline Simpson (CS) – Head of Regeneration


Peter Hartwell (PH) – Head of Safer and Stronger Communities


Amanda Sherratt (AS) – Senior Health and Safety Advisor


Andy Davies (AD) – Asset Management (H&S)


Ray Skipp (RS) – Waste and Recycling Manager


Gary Mallin (GM) – Highways Asset Manager


Bill Walmsley (BW) – Fleet Management


Ian Bunn (IB) – Building Control Manager


Ian Barlow (IBa) – Business Support Manager, Tatton Park


Andrew Voss (AV) – Head of Property Strategy


Robert Bacon (RB) – Head of Facilities Management


Ann-Marie Lindsley (A-ML) – Waste Manager (Customer and Operations)


Shawn Reed (SR) – GMB Health and Safety Representative


Michael Brown (MB) – GMB Health and Safety Representative


Charlie Griffies (CGr) – Streetscape Operations (South)


Dorian Belt (DB) – Streetscape Operations (North)


John Leach (JL) – Market Manager (part)


Helen Cadwallader (HC) - Minutes


1.0
APOLOGIES, WELCOME AND INTRODUCTIONS

Apologies received from; A Fisher; G Coope; C Garner; T Potts; E Owen; M Elsby;  K Yoxall; 


2.0 MINUTES OF PREVIOUS MEETING/ACTIONS ARISING


The previous minutes were approved as a correct record.


2.1 Reception Area at Pyms Lane Depot


RB confirmed that a draft proposal had been drawn up and AV and AD would need one more week in order to finalise.  RB advised that the position of a receptionist would need to be funded along with confirmation of a job description.

2.2 First Aid Provision


AS advised that she had not received an update on CG about this and so could not advise on current position.

2.3 HAVS Issues at Tatton Park and Bereavement Services


It was confirmed that all equipment had been tested; some staff would need training on this.  IB said that he was looking into this and had emailed GC with details.  CG referred to possible supplementary training requirements.  It was identified that there were some issues for GC to consider within the Bereavement Services team.  GC to speak with Gareth Edwards.

3.0 CORPORATE HEALTH AND SAFETY MEETING UPDATE


3.1
Accident Statistics/Reporting

AS reported that accidents statistics from 1 April 2009 to 31 March 2010 had been confirmed and were discussed at the last Corporate Health and Safety Forum which took place on 3 June 2010.  CS attended this meeting in PS’ absence.

AS advised that the Waste and Recycling Service and Tatton Park reported the most accidents within the Directorate.  AS added that the electronic accident reporting system would be live from 1 September 2010 for use.  AS said that Officers within each Service Area needed to be identified and trained accordingly to use this system.  Officers needed to be identified by 25 June 2010 with names forwarded on to Carolyn Garner.  BW asked if a Policy had been written for this?  SR stressed that Trade Unions needed to be kept up to date with reported accidents especially in regard to RIDDOR accidents as Trade Unions may be asked to become involved.


CS confirmed that there was as item on each of the Tatton Park Board Meetings in regard to accident reporting.  Any accidents at Tatton Park were recorded under this item.


3.2
Corporate Health and Safety Programme

AS advised that a self audit questionnaire was to be circulated to all services throughout the next 12 months in regard to the Corporate Safety Audit Programme.


3.3 Noise Reporting


AS explained that a Noise Assessment Programme was being prepared.  PS asked AS to give some examples of what kind of noise was going to be monitored.  AS specifically referred to officers who deal with glass collections.  BW advised that some staff listened to MP3 players whilst at work.  SR reported that a noise test for some operations at Commercial Road Depot was required.  AS said that this was something which GC needed to be made aware of.


3.4 Policies/Procedures


AS reminded Managers that there were a number of Health and Safety Policies and Procedures on the Intranet to download/refer to.

4.0 TRADE UNION FEEDBACK


MB raised concern over a possible issue in regard to the IBC containers at Congleton Park and whether they were stagnant and so contained Legionnaires Disease.  


SR confirmed that the road surface at Commercial Road Depot had now been rectified.  PS advised that the Facilities Management Team had undertaken this work.

5.0 ACCIDENT DATA STATISTICS


AS confirmed the number of RIDDOR reportable accidents notified for each of the four quarters of 2009/10.


Q1 = 59


Q2 = 62


Q3 = 78


Q4 = 77


CS stressed that the accidents at Tatton Park were mainly accidents involving members of the public.  The number seemed to be high, but taking into account the fact that Tatton Park received approximately 800,000 visitors per year the figures per visitor were, on reflection, actually quite low. 

6.0 EXTERNAL AGENCIES


AS reported that the HSE had recently visited; however, she had not yet seen a copy of their final report following the visit.  The Waste and Recycling Unit at Pyms Lane Depot was one of the sites which was visited.  


AS confirmed that the HSE were also looking in to the Task and Finish System for Refuse, for the whole of the Council due to possible health and safety implications.


AS advised that she continued to administer an investigation being carried out by the HSE relating to the former Crewe and Nantwich Borough Council in regard to a HAVS incident.

7.0
KEY POINTS – JOINT/HEATLH AND SAFETY INSPECTIONS


PS asked Managers if Joint Inspections continued to be undertaken as and when required.  IBa advised that he was currently speaking with the HSE in regard to an issue at Tatton Park.  

8.0
SERVICE AREA HEALTH AND SAFETY SUB-FORUM MEETING ARRANGEMENTS AND REPORTS


PS hoped that Managers continued to undertake Health and Safety Sub-Forum Meetings within their relevant sections.


A-ML advised that she did not hold official Health and Safety Meeting at Commercial Road Depot.  However, there was a group which focussed on PPE.  RS was not aware of this and had believed that meetings took place at Commercial Road Depot.  


DB confirmed that he was working closely with both north and south teams in regard to Streetscape activities.


CG confirmed that Health and Safety Meetings regularly took place at Pyms Lane Depot where all service areas operating from Pyms Lane were represented.


GM confirmed that there was a Strategic Highways and Transportation Health and Safety Sub-Forum set up.


PH advised that his Team did not have formal Sub-Forums, but an item was placed on his Managers’ Team agendas to cover/raise any health and safety issues.  PH added that his Teams also had links with both the Police and Fire Service.  IB confirmed that his Team had a similar arrangement whereby health and safety issues were brought to Managers’ attention through Management Team meeting agendas.


It was highlighted that some health and safety issues were relayed to staff through a team brief process for individual teams.  


IB confirmed that he held regular health and safety meetings at Tatton Park.


9.0
ANY OTHER BUSINESS

9.1 Fire Marshalls List


PH identified that the Fire Marshalls list for Westfields (and no doubt other Council offices) was out of date.  PS agreed that these would need to be updated as soon as possible by GC.

9.2 Shared Services


CS asked if Dave Perkins could be invited to these meetings in future as DP worked within her team under Shared Services

9.3 Pyms Lane Depot Management/PPE Issue


SR asked who managed Pyms Lane Depot.  PS advised that there was no Depot Manager actually located on site.  PS added that all Council Depots/Office Blocks were managed by Facilities Management (Assets).  PS advised that Ray Skipp and Gareth Edwards were the two most senior Officers working from the Depot.


SR advised that he had recently visited Pyms Lane and noticed that the Mechanics did not wear high visibility clothing and so questioned why they were able to walk around the Depot without it.  AS explained that the former Crewe and Nantwich Borough Council believed that the Mechanics needed to wear clothing which could not potentially get caught within vehicles/machinery.  AS added that the colour red was believed to stand out enough for Mechanics (as the former CNBC workers wore green overalls with high visibility jackets).  AS said that matter could be considered for further discussion during the next Risk Assessment process for the Depot.  


9.4 Tree Inspections


JL asked what was happening in regard to ‘tree inspections’.  PS said that this affected a number of different issues with the possibility of joint working.  IBa added that Tatton Park had joint inspections with the National Trust.  CG advised that he had spoken with Ian Dale about this too who raised concerns over funding due to Cheshire East ceasing the inspection regime funding.  The former Cheshire County Council had an Environmental Planning Team who used to manage this.  It was identified that none of this Team moved over to Cheshire East.  CG believed it would be best if he met with ID and GM (including Forestry Officers from Macclesfield) to discuss this further in order to resolve the problem.  ID was the Forestry Officers’ Line Manager.

DATE OF NEXT MEETING


Confirmed: Thursday 19 August 2010, 10am, Committee Suites 2 and 3, Westfields.


Circulation: All present; A Fisher; G Coope; C Garner; T Potts; E Owen; M Elsby; K Yoxall; 

PLACES HEALTH AND SAFETY SUB- FORUM

MONDAY 19 AUGUST 2010, 10am

CAPESTHORNE ROOM, MACCLESFIELD TOWN HALL, MACCLESFIELD


In attendance:


Phil Sherratt (PS) – Head of Environmental Services (Chair)

Adrian Fisher (AF) – Head of Planning and Housing (part)


Graham Coope (GC) – Senior Health and Safety Advisor


Kevin Yoxall (KY) – UNISON Health and Safety Officer


Kevin Bradbury (KB) - GMB


Carolyn Garner (CG) – Health and Safety Advisor

Gary Mallin (GM) – Highways Asset Manager

Emma Lloyd (EL) – Technical Admin Officer (Highways)

Bill Walmsley (BW) – Fleet Management

Emma Owen (EO) – Waste Transfer Station Manager

Ann-Marie Lindsley (A-ML) – Waste Manager (Customer and Operations)


Michael Brown (MB) – GMB Health and Safety Representative


Dorian Belt (DB) – Streetscape Operations (North)

Jan Griffiths (JG) – Community Safety Operations Manager


Margaret Howle (MH) – Car Park Administrator

John Leach (JL) – Market Manager 


John Hannan (JH) – Highways Superintendent (health and safety)


Helen Cadwallader (HC) – Minutes


1.0
APOLOGIES, WELCOME AND INTRODUCTIONS

Apologies received from; P Hartwell; C Simpson; T Potts; M Elsby; D Perkins; 


I Barlow; S Reed; A Voss; R McGarry


10.0 ACCIDENT DATA STATISTICS


Item brought forward.


CG had arranged for a detailed demonstration of the new Accident Reporting System to be explained to all in attendance.  CG hoped that the system would become live from 1 September 2010.  CG advised that not all staff would have access to use this system, nominations for access needed to be made to CG so that this could be arranged.  


CG distributed a supplementary briefing note/examples for information/guidance.  CG stressed that as much information should be completed on the form as possible (parts A and B).


It was agreed that Trade Unions must be made aware of any ‘major incidents’ to staff and that Managers would only have access to view accidents within their own service area (confidentiality).  


CG circulated a ‘Health and Safety Training Booking Form’ and asked Managers to advise if they believed members of their team should attend one of these.  

7.0 MINUTES OF PREVIOUS MEETING/ACTIONS ARISING


The previous minutes were approved as a correct record.


7.1 Reception Area at Pyms Lane Depot


PS advised that he continued to chase this matter up with Facilities Management.  It was unfortunate that nobody from that Team was in attendance at this meeting.  PS believed that a job description for a receptionist was being drawn up by Asset Management.

7.2 First Aid Provision


GC advised that Facilities Management would be taking the lead on this matter; however, team managers were responsible for their own service area.  GC added that he and B MacArthur-Williams had a meeting scheduled with F.M. about this.

7.3 HAVS Issues at Tatton Park and Bereavement Services


GC advised of a current incident and explained that this was continually being monitored.  GC was awaiting an update from IB about this.


7.4 Noise Reporting


GC explained that a measurement of noise within Waste and Recycling was to be undertaken; glass collection in particular was causing some concern.  GC added that by wearing ear muffs would consequently block out noise that needed to be heard eg. vehicle movements.


7.5 Fire Marshalls


GC confirmed that this list had now been updated and would be circulated accordingly.


8.0 EMERGENCY EVACUATION ARRANGEMENTS


GC stressed the importance of having regular ‘fire drills’ at each Depot location.  PS asked Managers to ensure this item was placed on each of their own health and safety sub forum meetings in order that these be arranged as soon as possible.  GC to also discuss these arrangements with Asset Management.  It was suggested that drills needed to be undertaken on a regular basis in the following areas:


· Pyms Lane Depot


· Lyme Green Depot


· Commercial Road Depot


· Tatton Park


9.0 CORPORATE HEALTH AND SAFETY MEETING UPDATE


PS advised that CS had attended the last meeting in his absence; however, CS had provided PS with brief notes from the meeting.  

3.1
Corporate Policies

These Policies continued to be revised.  GC said that they would be available on the CEntranet once completed.


3.2
IOSHH Training Course

CG explained that a number of one day ‘free’ IOSHH training courses were available in October for staff who had previously attended a full IOSHH course.  This one day course would be seen as a refresher course.  The course was aimed at tier 3 and tier 4 managers.  Managers to send nominations to CG as soon as possible.  Concern was raised that Managers needed as much notice as possible when attending courses as diaries were very busy months in advance.


3.5 Health and Safety Newsletter


CG advised that this would be published next week.


3.6 Corporate Training Directorate


It was highlighted that staff did not know what training courses were available.  GC felt that the message of training was not strong enough and would look at how this could be improved.


10.0 TRADE UNION FEEDBACK


BW raised concern that a recent Health and Safety Meeting at West Park, Congleton had been cancelled again.  BW stressed that this was not the first time and when previous meetings had been cancelled they had not been rearranged.  DB explained the reasons for having to cancel the meeting.  PS accepted this, but stressed to DB that the meeting needed to be rearranged as soon as possible.  DB to arrange.


KY raised concern over exposure of Carbon Monoxide at Pyms Lane from vehicles in enclosed areas (especially during winter months when doors were shut).  It was identified that Asset Management would need to look in to this in regard to air monitoring.


KB asked for a list of Pyms Lane Health and Safety Meetings so that other Officers could attend if they wanted.  

11.0 DRIVING SAFELY AT WORK


JH referred to a problem in regard to Standby Officers not using mobile phones whilst driving.  Concern was being raised that calls were being received during journey’s which consequently were being missed as the Officers were driving.  JH stressed that it would be impossible for Standby Officers to stop to receive a call due to the number of calls received each evening.  PS appreciated these concerns and believed that JH, DB and KB needed to meet and discuss this further to look at ways to resolve this situation.  Meeting outcome to be reported at the next sub-forum meeting.  A question was also asked about the ‘Driving at Work Policy’ – did this cover use of mobile phones whilst driving?

12.0 WORKPLACE INSPECTIONS/AUDITS


JH raised a number of concerns about these.  PS said that he would assist where possible and asked JH to contact him if he needed to become involved with this.

8.0
LONE WORKING POLICY


JH raised concern about staff ‘lone working’ during out of hours (especially in regard to winter maintenance inspections.   PS asked GM to assist JH with this.   PS advised that Cheshire East would most likely cease the ‘Message Pad’ service from March 2011 when the contract expired; however, the exact finish date was yet to be confirmed.  Calls received after this date would be taken by the Councils’ own out of hours telephone service at Macclesfield.  

9.0
SAFE WORKING HOURS


JH stressed that BAMNuttall had no provision for staff who work a full normal day, then go on to Standby that same evening/night.  Officers could work 16hrs + on these occasions.  JH said that the former CCC used to hold Health and Safety Liaison Group meeting whereby this issue would be considered; however, this group last met in 2009.  GC agreed to look in to reinstating these meetings.  


11.0
EXTERNAL AGENCIES


GC reported that a HSE Officers, Debra Walker, would be visiting on 22 September 2010, to look at Waste and Recycling (procurement).  The time of her visit was unknown; however, GC believed it would be an office-based exercise.  KY raised a few concerns in regard to procurement in terms of ‘outsourcing’.  PS to speak with Ralph Kemp about this.

12.0
KEY POINTS – JOINT/HEALTH AND SAFETY INSPECTIONS



No items reported.

13.0
SERVICE AREA HEALTH AND SAFETY SUB-FORUM MEETING ARRANGEMENTS AND REPORTS



A number of points were raised by Officers: 

· Health and Safety Sub-Forum Meeting held at Commercial Road in July, PPE and Risk Assessments were raised at this meeting.  Was there a central share point for Risk Assessments?  A-ML


· Building inspections due in September.  JL


· Changes at West Park with building alteration works.  DB


· Welfare Unit at Bollington Recreational Ground.  DB.  


PS added that two ‘Super Depots’ were to be established.  PS said that Pyms Lane Depot was to be the south Super Depot; however, the north Depot was yet to be confirmed.  KB stressed that communication in regard to depot rationalisation was very limited and Officers did not know what was happening.  PS added that he would be attending a meeting with Arthur Pritchard in regard to Depot Rationalisation.  JG added that there were concerns about the CCTV provision moving to Macclesfield.  

14.0
ANY OTHER BUSINESS

14.1
Asset Management Attendance


It was stressed that somebody from within the Asset Management Team needed to be in attendance at future meetings.  Representatives to be sent in Officers’ absence.

DATE OF NEXT MEETING


Confirmed: Thursday 21st October 2010: 10:30am, Committee Suites 1 and 2, Westfields.


Circulation: All present; P Hartwell; C Simpson; T Potts; M Elsby; D Perkins; 


I Barlow; S Reed; A Voss; R McGarry

Accident/Incident Report Form 
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PRIME 


Electronic Accident and Reporting System (EARS)


17 September





Hayley Dyson


Cheshire East Council











PRIME - EARS (Electronic Accident Reporting System)


			The Corporate Health and Safety Team purchased a new electronic accident reporting system, PRIME


			The new web based system will allow the council to collect centrally all accident and incident information and to improve reporting standards. 


			Care4CE were asked by H&S to become implementation partners in the testing and piloting of the system.


			The following services were chosen for the pilot:


			Heatherbrae                               


			Congleton Network                             


			Mountview                                         


			Domicilary care services














PRIME - EARS (Electronic Accident Reporting System)


			Briefing sessions led by Health & Safety took place with the 4 chosen services on 27 and 29 July 2010


			User Acceptance Testing (UAT) was undertaken on 10 August 2010


			UAT identified changes required to inputting assault incidents on PRIME – further UAT to agree these changes took place on 12 August 2010


			Pilot testing within the 4 services in Care4CE from 23 August 2010 until go live


			Go live 15 September 2010














PRIME Screen











PRIME Screen











PRIME Screen











Accident Statistics














PRIME - Workflow











PRIME - EARS (Electronic Accident Reporting System)


			The system enables managers to access accident information about their own service areas quickly and easily, providing accurate and up to the minute statistics. 


			Employees who have direct access to a council computer will be able to log accidents and incidents directly onto the system. The paper form will still be available for those teams who don’t have access to a computer and these incidents will entered on to the system at a local level. 














PRIME - EARS (Electronic Accident Reporting System)


			Briefings on using the system are being held from September onwards for managers and nominated Health & Safety Accident Coordinators along side general accident investigation training sessions. For more information or to book a session please contact the Corporate Health and Safety Team (details available on CEntranet).


			http://centranet.ourcheshire.cccusers.com/healthandsafety/Pages/default.aspx 
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Log out

Hayley Dyson is logged in Ghange Password

click on a link below to access the system click on & link below for help

A system for recording and monitaring accidents and User Guide

Accident & Incident Reporting incidents

News.... click here to see the Getting Started Guide

Welcome to the new PRIVE Accident & Incident Reporting System

for Cheshire East Borough Council If you have any questions, problems or suggestions

click here to send us an e-mail

our prime safaty setings are:
email sddrass: hayley.dyson@chashiresast.gov.uk.
If this is inconact please notify support@primesafety.nat
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TRUSTEES PENSION CONFERENCE – 16 NOVEMBER 2010

(attended by Olga Kokkinis and Lesley Hall)



Steve Webb (MP Lib/Dem) – Minister for Pensions

· Strong reform on State pensions

· Thanked us as trustees for the work we do

· Longer working lives

· Certainty is State pension

· Earnings related pension – measure in CPI, better match than RPI in the long run

· Work towards a decent State pension

· From 2012 automatically enrolled into workplace pension if earn more than £5,000/year

· Not excluding P/T workers or women if they earn lower, will be able to join a scheme

· State pension up to age 66 by 2020 for women

· Can’t dismiss people at 65

· Working closely with Treasury going in a single direction to keep good quality pensions to enable retirement with a decent pension



Q&A

· Pension rights accrued are protected according to Minister    of Secretary of State

· RPI changes every year, CPI is a better measure because it is stable, makes pensions index linked



Brendon Barber – General Secretary TUC

· Outlook for investors remains uncertain

· Demographic challenges – ageing population

· A need for stronger stewardship to safeguard pensions

· Pensions at crossroads.  Defined benefit schemes at risk.

· It is expected that 15M DO/contribution schemes by 2020

· Switch from deferred to career average scheme

· Lower state pension from RPI to CPI

· Hutton Report

· Need for robust governance

· New stewardship code

· Sustainable investments for pensions



Q&A

· RPI against CPI (normally 1% below RPI) – made change because the govt will save a lot of money

· Substantive change to pensions

· Higher rate tax rules, some change

· Gap between Directors and employees growing in pension provision.  Directors have their own, better pension scheme.



Steve Webb Q&A

· Higher rate relief should go

· Role of Governance in O/C scheme.   Need to protect scheme members.  Open to suggestions.

· First priority to protect current pensions, need to design pensions for future pensioners, retirement regime for current workers

· Whatever regime you put in, the wealthy will always look after themselves

· Need a good governance scheme, may not need EU paper



STEWARDSHIP PANEL

Peter Montague – ERC

· Code published July 2010.  Significant development.

· FRC also include Actuary stand and objectives.  Code to create

1. Discernible dialogue between companies and shareholders

2. Identify a critical mass of investors to act as donors

3. Authorities to recognise regulation

· 75 signatories to code

· Need more hedge funds and foreign companies to sign up

· Strong support from pension companies and insurance companies

· Asset managers will deliver more with pressure of code

· Code will lead to positive change of behaviour

· Trusts should keep a close eye on asset managers



Q&A

· Asset manager should have a position on code and be accountable

· Trustees need to know about the code and act

· Not role of FRC Board to produce guidance on using code



Anita Skipper – Aviva Investors

· Response by TUC to code has been good

· Good fund managers will do this and adhere to code

· Fully support code, but a long time before benefits felt

· Fund managers and governance team working together

· Should take a long term approach to investments

· If pension funds don’t go along with code, code will not work

· Can’t ignore, or not comply or support

· Could in voting principle discuss remuneration of fund managers

· Not all investment consultants support

· Code should be put in SIP (Statement of Investment Principles)

· Only 12 pension funds have committed to code.

· Conflicts of interest for fund managers



Alan MacDougall – PIRC

· Need to understand what fund managers are doing

· Paper available on shortism

· Scrutinising how asset managers vote on our shares

· Focus on equity managers





Q&A

· Melt down of banks 2007

· Mergers and Acquisitions – what discussions are held

· Need to challenge investors



Rachel Reeves  MP (Leeds West) – Shadow Pensions Minister

· Role of state to provide a pension

· Employers and employees need to contribute, particularly in view of longevity

· 1997 29% lived in poverty (£69/week)

· Million pensioners lifted out of poverty

· Labour introduced PPF (Pension Protection Fund) will receive at least 90% of their benefit

· Labour instigated Turner Report

· 53% dropped to 44% of people saving in a pension fund

· Her role is to scrutinise what her counterpart does

· Biggest change from RPI to CPI

· Will hold govt to account in taking pensions forward

· State pension age, disproportionate 50-59 years of age for women

· Occupational  pension, DP scheme diminishing, vital to keep scheme

· Auto enrolment brought in by Labour, brings lower income workers at lease 10 million, roll out in 2012.  Raised threshold when they earn £7,500, 13 week waiting period will exclude part time workers and agency

· Flat rate pension, 2017 20 million. £8,000 pension/year.  Deal in the detail.  Pensions need continuity now and in the future.



Q&A

· Pension provision needs to be better

· Training for trustees

· Responsibility for LG pensions comes under Shadow Treasury

· Trustees need skill/knowledge to do the job

· Statutory consultation on override?

· Foundation Pension – no statement made by Govt yet.  (Flat rate pension i.e. £140/week.

· Will talk to anyone about trustee panels

· Q:  Will you revert from RPI 4.6% - CPI 3.6%

· Different rules apply to Commonwealth pensioners – pensions are frozen, not index linked

· A:  Point of principle what is appropriate to pensions does not think there should be long term links to CPI.

· Need to push for reciprocal arrangements for Commonwealth pensioners



Comment from Chair:

· Mid Govt crisis in Pensions.  Govt did not see people living longer and businesses declining – not Labour’s fault

· Human consequences if we don’t get pensions right

· In 2012 auto enrolment

· More D/C pensions not a good enrolment

· More challenges



D/Contribution Scheme

· Investment risk on individual, trustees only line of defence.

· Trustees need to be leaders in the D/C world
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Overview


 The Vision for adult social care is built on the following seven principles. 


· Prevention: communities are empowered to help people retain and regain independence; 


· Personalisation: individuals control their care through good quality information, and personal budgets, preferably as direct payments; 


· Partnership:  care and support is delivered as a partnership between individuals, the voluntary and independent sectors, the NHS and local authorities – across all services; 


· Plurality: a broad market of high quality providers meets people’s diverse needs; 


· Protection: sensible safeguards against the risk of abuse or neglect are in place, but risk is no longer an excuse to limit freedom; 


· Productivity: greater local accountability and published information drives up standards; 


· People: a skilled and compassionate workforce from all disciplines works alongside users and carers to lead change.


The report explores what is required to implement the principles and sets out actions for councils and the government.

The Vision is accompanied by other publications, most notably the consultation on Transparency in Outcomes: A framework for adult social care outcomes, plus the social care consortium’s partnership agreement Think Local, Act Personal and best practice guides to building stronger communities, market and provider development, co-production, and safeguarding and personalisation. We will be covering the issues raised in subsequent briefings.


The Vision is the first in a series of government reforms and includes a useful timeline of forthcoming documents:


· Public Health White Paper – end 2010 


· Law Commission report on Adult Social Care Legislation – spring 2011 


· Commission on the Funding of Care and Support report – summer 2011 


· Care and Support White Paper – end 2011 


· Social Care Reform Bill – spring 2010.


Much of the Vision for adult social care is recognisable from Putting People First and the further development of choice, control and personalisation is a highly welcome policy. The main shifts in emphasis are a greater focus on councils stimulating informal community support, and a more diverse range of service providers.  Overall, it presents a well articulated argument that supports the role of adult social care and places it central to local authorities’ new responsibilities for health improvement. Inevitably, there are concerns about implementation, and these are discussed in the comments section of this briefing.

Briefing in full


Vision for Prevention


The Vision supports the value of prevention, stating that it is always better to prevent or postpone dependency rather than dealing with its consequences.


Two main types of approach are required for effective prevention, and councils have a lead role in both:


1. community action in which neighbourhoods look out for those who need support 


2. services such as good information, new technology, reablement, and early identification of carers.


The Vision describes a Big Society approach to social care, in which care is transformed not by looking to the state, but to active citizens and strong communities. The role of local authorities, with partners such as community groups, is to establish the conditions in which ‘the big society can flourish’. This is described in a number of ways – as a ‘catalyst’ for social action, ‘unleashing the creativity and enthusiasm of local communities’, ‘inspiring neighbourhoods’, and ‘unlocking the potential of local support networks’. Local authorities will particularly need to stimulate community activity in areas where social networks are poorly developed because of deprivation or rural geography. As part of the Government’s Big Society programme, 5,000 new community organisers are being trained across the country and a new Community First grant programme will help build social capital. A £3 million Health and Social Care Volunteering Fund for projects to operate across at least four localities promoting interventions such as personal budgets and healthy eating was announced with the Vision. 


 The Vision provides a number of examples which have all been developed through community action:


· 250 time banks operating locally across the UK 


· one of the four ‘Vanguard Communities’ for Big Society is testing a web-based complementary currency approach for care and support 


· a model of ‘Circles’ of Neighbourhood Helpers providing flexible support with practical tasks and social opportunities with older people. 


Councils should work with community organisations and others to develop community capacity and promote active citizenship. With the NHS, housing, and others they should commission a full range of early intervention services. The Government will outline councils’ new health improvement powers in the forthcoming Public Health White Paper.


Vision for Personalisation


The Vision indicates that individuals rather than institutions should take control over their care. A wide range of research has shown the benefits of personal budgets and direct payments to individuals. Personalisation is already underway, and social care is the most advanced public service in making direct payments, but there is much scope for further progress. Personal budgets by themselves do not amount to personalised care – further cultural and system reform is required. A number of outcome-based tools have been produced to help councils establish and review the outcomes and costs of personal budgets. Individuals pooling budgets can maximise outcomes e.g. employing an organiser for joint leisure activities.


Five groups of people may need additional person-centred support to enable them to manage a direct payment: older people; people with learning disabilities, autism and complex needs; people with mental health problems (poor take-up of direct payments so far); people who lack mental capacity to make some decisions; and people in residential care who ‘should have the same entitlement as everyone else to exercise choice and control over their care and how they live’.


By April 2013, councils should provide personal budgets for everyone eligible for ongoing social care, preferably as a direct payment. They should also accelerate reform of their systems such as assessment, care management and finance to give a stronger emphasis to choice and outcomes in all settings. Councils must also ensure that good quality, accessible information, advice and advocacy are available for all.


The Government intends to embed personalisation in the new legal framework that will follow the Law Commission’s report; examples of possible developments include improved portability of assessment (so people can more easily move between council areas) and an entitlement to personal budgets or direct payments. It will also look to making it possible to combine health and care personal budgets.


Vision for plurality

More use of personal budgets, alongside people funding their own care, will require a wider range of person-centred services. Social care provision is already diverse, but more needs to be done to promote a plural market in which ‘innovation flourishes’ delivered by organisations such as social enterprises and mutuals that are responsive to local communities. The range should include niche, specialist and mainstream providers alongside universal providers, such as transport, education and employment which do not operate exclusively in social care. 


Councils should move beyond block contracts and critically examine their procurement arrangements to make sure they are fair to small social enterprises, user-led organisations and voluntary organisations which may struggle with tendering but offer individualised solutions. Better understanding of the market is needed, particularly how to incentivise innovation and best value.


The Department of Health will work with the Department for Business, Innovation and Skills (BIS) to remove barriers and introduce measures that promote a ‘dynamic and varied’ market. For example, ‘social impact bonds’ in which philanthropic and private investment supports voluntary sector activity, with successful outcomes rewarded on a payment by results basis. It will also work with the Department of Communities and Local Government to consider the proposed role for Monitor in overseeing the social care market to ensure there is no duplication. 


Vision for partnership


The Vision states that partnerships are essential to effective social care. It gives examples of whole-system approaches such as the role of social care in reducing hospital admissions, and people with learning disabilities using pooling personal budgets with other funding to gain employment. The Joint Strategic Needs Assessment is the foundation for priority setting, and will be underpinned by new statutory duties for local councils and GP consortia to work together. Other important approaches include joint commissioning, pooled budgets, place-based budgets, and sharing back office functions across councils and NHS commissioners.


Local councils should ‘exploit the opportunities of the White Paper’ and take a lead role in working with partners on integration, shared priorities and outcomes, commissioning strategies and pooled or aligned funding. The Government will identify and remove barriers to collaboration and to aligning funding streams across health and social care. It will share learning from trailblazer councils developing health and wellbeing boards. 


Vision for providing protection


The vision indicates that ‘a modern social care system needs to balance freedom and choice with risk and protection’. Safeguarding is central to personalisation with some people needing more support than others. However, risk management does not mean trying to eliminate risk, and people might make decisions service providers disagree with. Communities have a role in detecting and reporting abuse and neglect, e.g. Neighbourhood Watch.


Local councils should ensure everyone involved in local safeguarding is clear about their roles and responsibilities; they should establish the right to autonomy and a proportionate approach to managing risk, and champion safeguarding within local communities. The Government will work with the Law Commission on strengthening the law on safeguarding to ensure the right measures are in place. 


 Vision for productivity, quality and innovation


The document describes the spending review settlement for adult social care as a solid basis for reform. It points to additional funding as a measure of the government’s commitment to adult social care – £2 billion by 2014/15; £1 billion in local grant funding in addition to existing social care grants which have increased in line with inflation; £1 billion through the NHS for activity to benefit social care and health, including £300 million for NHS reablement services. An extra £400 million to the NHS for carers’ respite was also announced with the Vision. 


However the overall context is reduction to overall local government funding, so councils must ‘redouble their efforts’ to make best use of resources. The Vision describes a framework for delivering efficiencies without reducing services by adopting interventions which have been shown to demonstrate quality and cost effectiveness. These include:


· reablement – the vision describes new NHS responsibilities for 30 days post discharge support from 2012; the NHS and local authorities need to agree what services are needed 


· Integrated crisis or rapid response services 


· integrated telecare and telehealth 


· alternatives to residential care such as supported housing 


· shared back offices 


· outsourcing, where councils provide a significant amount of residential and day care 


· reducing high costs in assessment and care management – the government will investigate whether the law could allow some assessments could be undertaken by people themselves, or user-led organisations. 


Local councils should develop a local plan for reform to ensure they are making the best use of available resources drawing on work undertaken by ADASS and the LGA-led Place-Based Productivity Programme. The Government will support the delivery of efficiency savings by coordinating and disseminating support tools and best practice.


On quality, the Vision describes a move away from top-down performance management to sector-led improvement and local accountability. (See forthcoming LGiU briefing on the Transparency in Outcomes Framework consultation.)


Vision for people


The Vision celebrates the contribution of the social care workforce which does challenging but rewarding work. The personalisation agenda means changes for the workforce – different roles and employers – and measures are needed to ensure it develops in a skilled and responsive way, with the freedom and flexibility to lead change. The government will co-produce an occupational health strategy to help tackle high sickness absence in councils’ adult social care. It will implement the recommendations of the social work taskforce including the creation of a new college of social work. 


In regulation, the document indicates that the General Social Care Council proved an expensive model, and failed to extend registration to other care workers. The transfer of responsibility to the renamed Health Professions Council has been previously announced. The Government is reviewing the overall approach to professional regulation in health and care and will make proposals later in the year. 


Councils should take a leadership role in workforce commissioning, including integrated area workforce strategies linked to joint strategic needs assessments. The Government will support the publication of a workforce development strategy by Skills for Care and a leadership strategy by the Skills Academy. It will publish a personal assistant strategy in 2011 and will extend the piloting of independent social work practices (currently in children’s services) to adult social care during 2011.

Comment


This document provides a clear and coherent picture of the future direction of adult social care. As a vision, it is one that most major stakeholder groups will, overall, feel comfortable with, and may even find inspiring. 


One of the most helpful features is how the Vision links measures to prevent dependence with health improvement, stressing the connections between social care and public health – a crucial relationship that is not always understood, let alone exploited. 


Interestingly, the Vision goes back to the roots of social work, referencing the 1968 Seebohm report which called for ‘the greatest possible number of individuals to act reciprocally, giving and receiving services for the wellbeing of the whole community’. The Vision calls for a return to these foundations. While many have struggled to understand what is meant by the Big Society, those involved in social care for some years may have found its concepts more familiar. Seebohm set out a potential that was never realised, and the opportunity to develop this approach now is very positive.


Of course, how this new direction is to be achieved is still sketchy. There is learning from initiatives like Sure Start and emerging information such as the practical guide to Building Stronger Communities issued with the Vision, and the Cabinet Office’s Building a Stronger Civil Society but more will be required.  The idea of ‘Social workers and others playing a key role in community development, supporting individuals and community groups to provide more care and support locally’ is far from current practice. 


While not all organisations will be signed up the idea of a greater range of non-council providers, it is positive that the Vision emphasises the role of small and user-led organisations, rather than the large private companies so often associated with the NHS. 


Another positive feature is a greater emphasis on personal autonomy and the potential for individuals to take risks and exercise responsibility. Perhaps the Vision could have gone further in exploring individuals’ responsibilities for their own care, health and wellbeing.


Questions remain: The DH indicates it will examine the role of Monitor in shaping the social care market; this is indeed a priority, it is difficult to see what an organisation which has been exclusively focused on the development of NHS foundation trusts can contribute to local social care provision. Also, what exactly are the rights of people in residential care for right and control – does this involve direct payments?


Of course, the Vision will be implemented at a particularly challenging time.


An unavoidable challenge is the financial situation. The Government’s additional funding to adult social care is welcome and must be acknowledged. However there remains an ongoing conflict with local authority organisations on whether front-line service cuts, such as raising eligibility criteria and reducing Supporting People, are needed.


An avoidable challenge is the Government’s speed of implementing GP commissioning at a time of financial crisis, and the resultant organisational disruption and loss of co-terminosity with local authorities. This criticism is regularly made, but perhaps now is the time to move beyond it, and for local authorities to take the opportunities offered by the Health White Paper and be highly proactive.  GPs around the country are now choosing their consortia configurations and the number of organisations with which local authorities have to deal with will mushroom. Consortia should be left in no doubt that they need to face outwards to local authorities and communities as well as inwards to the NHS; local authorities should also press for council-wide health and care arrangements to benefit local citizens. 
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Corporate JCNP – Westfields , Sandbach

Friday 19th November 2010

Matters Arising

· Unison should now be receiving regular invites to Shared Services Joint Officers Board especially around key issues such as Integrated Transport, ICT.

· Jacqui Grey has been appointed Cheshire East Shared Services Managerand would be dealing with any business management issues on behalf of Cheshire East

Health & Safety Issues

· It was considered that issues such as stress and workstation upgrades, should feature as a regular update on the JCNP Agenda, in light of major changes restructure, redeployment and redundancy.

· Health & Safety Newsletters No 7 and 8 were now available

· RIDDOR reporting systems in outlying work areas, need to respond quickly when using paper based system in order to meet RIDDOR legislation requirements, this would be take up with the H&S Team, to identify areas of concern.

Finance

· Performance & Capacity were identifying efficiencies across their services, and highlighted the need for direct support mechanism to be put in place such as up to date financial information and a programme of ICT technology changes to support services.

· Targeted VR took place earlier this year, and discussion took place with Phil Mason on 20th September 2010 regarding the targeted  expression of interest within Vivienne Quayle area

· Overall 180 expression of interest received so far, but this figure was likely to rise to 250 by closing date of 26th November 2010

· Cabinet Report  - Monday 15th November 2010 confirm budget position at half year stage http://moderngov.cheshireeast.gov.uk/ecminutes/mgConvert2PDF.aspx?ID=9635

· Request from the Unions to Corporate Briefing to take place with all staff in Early 2011 led by Management Team.

· The issue of staff communications would be raised at the Efficiencies Working Panel this afternoon and a timetable developed

Redeployment

· Managers and Employees Guidance had now been issued to HR and Union colleagues

· 285 redeployment cases have been handled so far

· A powerpoint presentation was available when making initial contact with staff facing redeployment

Voluntary Redundancy Programme



· Cabinet Report – Monday 15th November 2010 confirmed the following regarding the (2x) Redundancy package - Managing Workforce Change - Severance Provision

· That approval be given for the terms as detailed in section 11.1 (i) to (iii) of the report to continue to apply until 31 March 2011 to all redundancies which occur for any reason during the period and that this practice be reviewed again in six months time. 



· That approval be given to make the Redeployment Officer post within the HR Delivery Team permanent. 

 



Department al Service Update

· Transformation Team – staff changes within HR Team including recent redundancy of three employees

· Policy & Performance – Audit staffing changes discussed with Phil Mason 20/09

· Customer Services – consultation will take place once service requirements known in planning development service etc

· Communication – staffing structure rationalisation expected

· Partnerships / Policy & Performance – Juliette Blackburn taking over responsibility for policy and performance, anticipated reduction in staff numbers around area partnership working

· Legal & Democratic Services – Chris Chapman leaving next week, so Brian Reed currently managing Democratic Services and Erica’s Office staff

· Minor Staffing changes envisaged in the Registration Service

·  Need to maintain capacity to deliver Democratic Services

· Finance – possible changes to Council Tax and Housing Benefit Teams as a result of Government wanting to bring Housing Benefit back under Government control within the Department of Works and Pensions, Assoc of Greater Manchester Authorities currently challenging government proposals at a regional level due mainly to cash flow issues.

· ICT Strategy is currently under review, in line with changes in ICT shared services, new Senior Manager appointed within the ICT Shared Service to look at more efficient use of resources and clearer and less cumbersome systems of working ie procurement and delivery of ICT services.

· Asset Management – Update on the Accommodation strategy required especially with the Emperor Court lease having only around 12 months left. Therefore second relocation of staff will be required at this stage

· Procurement – seen as a growth area, therefore increase in staffing requirement

· Shared Services – CBS Supplies closure update 






People Block Report – 18th November 2010





PEOPLE JCNP                 20.10.10

(Phil Lloyd) 

 

-      Challenging financial times, Adults 4.4 million overspent at half year review

 

-      Health & Wellbeing 1 million overspent

 

-      Gov. spending 28% reduction over 4 years

 

-      More challenging next year, need to look at reducing demand, VR, rationalising services

 

SANDRA SHORTER

 

· Provider services looking at rationalising buildings, staffing

 

-      Offer of VR to everyone in Care4CE, 300 responses so far, however not all will be able to go

 

-      Need to reduce service in Crewe and staff remaining may not be in the same job

 

-      Amalgamating services

 

-      Closure of Jubilee House

 

-      Temporary closure of Bexton Court due to funding being removed from Health until next year.

 

PAULINE WALSH

 

-       Client finance, lots of progress in restructuring of service  

 

-       Looking at structure and process

 

-       Maximising income and reduce outstanding debt

 

-        Looking to have one corporate system through Directorates

 

-        Limited savings in finance & minimum VR

 

JACQUIE EVANS

 

-         Looked at team structures

 

-          6 Grade 10 OT approved to go on VR, no release date as yet

 

-         Integration with the personalisation agenda with health, looking for opportunities to work along-	  side health

 

-         Looking at Mental Health service in New Year

 

-         Integrated community matron, one in each team (CMHT)

 



 

Mark Bayley     H & W

 

-      How will it work with leisure facilities and Care4CE?

 

-      Budget decisions being made by Council, what do they want?

 

-     Running some services without budget

 

-     VR 4/5th tier, 2 officers to go G13 & G14

 

-     Devolution of services, parks, leisure, allotments, do Parish & Town Councils have a role?

  

 

STAFFING COMMITTEE      21.10.10

 

-       45 apprentices taken on

 

-       H&S update, newsletter sent out regularly with training links

 

-       Looking at refuse collection, corporate noise, waste, recycling, targeted measures, hearing 	tests, regular monitoring of hand vibration

 

-       Employee recognition, ASPIRE 70 nominations last month

 

-       IPP retained, working towards formal retention

 

-       Northwest skills award, skills pledge, Learning reps involved

 

-       ORACLE - ongoing enhancements, employee appraisals, employee learning

 

-       HR delivery, small skills team

 

-      Small teams working with managers

 

-      Policy development, policies & procedures once agreed will be toolkits for managers

 

       

MEETING WITH CARE4CE SENIOR MANAGERS              11.11.10

 

-       Uniforms, now finalised for Hollins View and ex Bexton Court staff, uniforms now available for 	domiciliary care in Wilmslow/Macclesfield teams

 

-       Mental health service users, uniforms under consultation with them for the time being

 

-       Realigning posts in domiciliary care, looking to see teams right size for future business

 

-       Decisions being made on geographical area, need to reduce staff teams in Congleton

 

-       Every service user who meets the criteria will have to go through re-enablement teams

 

-       Talks & research being carried out by Care4CE to look at the service becoming a Trading 	Company in the future.  Early days as this is a new project, however other Councils have gone 	down this route for their in house provider service and have been successful.  Watch this space!

 

 

PENSIONS INVESTMENT COMMITTEE           12,11,10

 

-        Annual report 2009/10 available on the intranet

 

-        Valuation of all L/A pensions fund has to be carried out for March 2011.  Purpose of valuation is 	compliance with legislation, assess reserves needed for accrued liabilities, recommend 	contribution rates and monitor experience vs. assumptions.  Our fund is going through this 	process now.  As we all know in the Chancellors budget on the 22nd June pensions have now 	moved to CPI rather than RPI which affects the pension rates.

 

· The 2010 Pensions newsletter should have been received with your annual statement which is being sent out now, if you have not received your annual statement contact the pensions department.  The newsletter has the latest news and Q & A.

 

 

If anyone has any questions on any of the comments please do not hesitate to contact me.

 

 

 

Olga Kokkinis

BRANCH SECRETARY/PEOPLE LEAD

CHESHIRE EAST UNISON

01244 346894

olgakokkinis@cheshireeastunison.org.uk
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Cheshire West & Chester Council Harmonisation 

Proposals being discussed with Trade Unions

Today saw the final formal meeting detailing the proposals to the trade unions. We have been meeting with them formally on the proposals since June 2010. The negotiation period closes at the end of November. Until then we will be continuing to talk to the unions as they make recommendations on all of the proposals on the table. It is hoped we will be able to come to an agreement on the overall package.


Car Mileages / Car Leasing / Cycling Allowance


We are proposing amending the rules so that only people who travel more than 6,000 miles per annum in the course of their work will be eligible. 6,000 miles has been calculated as the average mileage rate across all sectors. The full review of essential car user allowances will be completed by December 2010.


Another important change that is being proposed is a change to casual mileage rates to bring them in line with Inland Revenue rates, which currently stand at 40p per mile.


Lease cars – it is proposed that we adopt the ex-Cheshire lease car scheme, which is available to essential car users who pay the total cost of the lease car, insurance and maintenance less their essential car user allowance.


Those who use their bicycles for business travel will receive 20p per mile.  There could also be a cycle allowance of £70 per year awarded to regular business cycle users.


Standby and Service Call-out


Proposing keeping the national agreed payment of £26.50 per standby, with overtime or time off in lieu applied if the employee is called out.


Proposing to introduce service call-out payments to compensate people who are called out when they are not on standby.  The idea is to pay £13.25 per call-out with overtime or time off in lieu applied for the hours worked.


Acting Up Arrangements


A qualifying period of more than four weeks and allows for an acting up allowance to be paid, which will make up the difference between the current salary and the bottom grade for the new role being performed.  Under the proposal acting up should be for no longer than 12 months.


Overtime

Proposing that we move to basic rate pay for all hours worked for SCP 28 (within grade 7) and below. For those above SCP 28, they will receive time off in lieu or, in exceptional circumstances be paid a flat rate.  


Bank Holiday Pay


Proposing a rate of double time with no additional time off in lieu for those who still find themselves working more than their contracted hours to cover a Bank Holiday


Shift Pay


Proposing moving to a policy of basic rate pay for all hours worked, alongside a review of all working practices and shift management for all services to ensure consistent application of rotas.


Flexi Time Scheme


The proposal being discussed with the trade unions is to have a single flexi-time policy, which would:


· Allow one flexi day to be taken per period.


· Have no core hours.


· Allow up to 6 hours’ debit per period and up to 30 hours’ credit.


· Make flexi-days available to grade 12 and below only, although above grade 12 there will still be access to flexible start and finish times.


· Combine the ‘time off in lieu’ system (TOIL) with the flexi-time system except in certain, specified circumstances.

Pay and Grading Structure


The proposal on pay and grading is to base the Cheshire West and Chester pay and grading structure on the ex-county council structure. This would minimise the impact on staff salaries and ensures stability around basic pay. It creates a familiar structure so that employees will know their grade and where they are positioned in the structure.


Performance Related Pay

The proposal is to introduce Contribution Performance Pay gradually, working with managers to ensure consistency and fairness. Trade unions are being consulted about a step-by-step approach, beginning with the withdrawal of increments for people who are underperforming and subject to a formal procedure as a result.  The next step would link pay to contribution and performance for senior managers tier 1-4, before rolling this out to all staff in several years time.

Pay Protection

Proposing a move to a policy of offering one year’s pay protection, offered on a sliding scale with no incremental progression. This would not affect anyone currently in pay protection but would be used for any new restructures going forward.


The sliding scale would mean that the original higher pay would be reduced by 25% every three months.  So, for example, if the protected amount is £4,000 effective from 1 April, this will reduce to £3,000 on 1 July, £2,000 on 1 October, £1,000 on 1 January and protection will end on 31 March

Redundancy Policy


Propose that redundancy policy and procedure should offer single statutory pay not double the statutory redundancy pay

Long Service / Retirement Awards


All remaining long service award schemes are removed. Instead every employee would receive £20 for every year of service on their retirement. 


Out of Pocket Expenses


Employees will be entitled to claim ‘reasonable business expenses’ following clear guidelines, which include the requirement to have their claim signed off by their manager.

First Aid Allowance


Propose streamlining the payment so that first aid representatives receive £120 per year.

Fire Marshall Allowance


Proposal is to stop making this payment

Probation Policy

Proposing that the six month probation period is retained but that it is extended to apply to all new employees even if they are joining us from another council or public sector body.

Leisure Passes

All Cheshire West and Chester employees can apply for a WorkFit card, which grants reduced-price access to leisure facilities across the borough. We are proposing to remove the Vale Royal corporate leisure card, now that we have the WorkFit scheme as a replacement.

Laundry Allowance


Propose stopping laundry allowance.

Tip allowance: 

This is paid annually to ex-Ellesmere Port and Neston Waste Collection Drivers.  It is proposed that this allowance will cease to bring drivers in line with other refuse staff.


Maintenance allowance: This is also paid to ex-Ellesmere Port and Neston Waste Collection Drivers.  As above, the proposal is to stop payment of this allowance.
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Schools Update: – KY report September/October/November 2010

Redeployment of School Based Employees


The above question was asked by members at Shavington High school at a meeting held on the 5th July, which I raised at the Corporate Trade Union meeting held 21st July 2010.

In response to a query from KY – AR confirmed that School based employees who were displaced from their jobs could be placed on the redeployment register and the Council would seek to redeploy them in the same way as other employees. However, although Schools could be encouraged to accommodate redeployees it was not possible to redeploy displaced employees into School jobs in the same way as Council Departments.


Present:
Paul Bradshaw (CEC)


Julie Davies (CEC)




Amanda Rudham (CEC)




Roger Lewis (CEC) – for item 3




Catriona Thompson (CEC) – for item 3


Craig Nicholson (Unison)


Kevin Yoxall (Unison)


Kevin Bradbury (GMB)




Chris Millington (GMB)




Colin Priest (GMB)




Anton Woolford (AEP/Soulbury)




Babak Bassirian (NUT/Soulbury)


Apologies:
Bob Blundell (Unison)




Lesley Hall (Unison)


Phil Mason (Unison)




Olga Kokkinis (Unison)




Julie Burgess (Unite)


Oakfield Primary school: Due to an incident happening at the school I have requested SSOW (Safe Systems of Work) and a variety of risk assessments to be conducted. I had a meeting on the 10th September along with HR, Cheshire East H&S advisor to address this to the deputy head. The H&S advisor will assist the school in producing these.

There are a number of issues at various schools where members have needed support, some cases are now closed but a lot are still ongoing.


Academies update: - KY report

KY and Bob Blundell went to Sandbach High school on the 10th September to address UNISON’s concerns listed below:


· For UNISON to be recognised and consulted with. The Head (John Leigh) was in favour and welcomed the working relationship.


· For all support staff to have the opportunity to become members of UNISON. JL again did not oppose this request.


· To have a steward and health and safety rep in the school if anyone was interested, one member is currently sitting on the health and safety panel. I requested that training should be given and time off allowed. JL was in complete agreement with this request.


· The final decision to become an academy would be announced on the 30th September by the governors.


· TUPE – Sandbach have no intentions to change anyone’s terms and conditions. They do not want to lose staff and in fact have a progression through employee’s careers to better themselves.


· Sandbach are staying in the LGPS (Local Government Pension Scheme).


· Cheshire East ESC (Employee Service Centre) otherwise known as payroll have a 3-year contract.


· Cheshire East H&S support along with OHU (Occupational Health Unit) was outsourced 2-years ago


· Sandbach have only got one member of staff on a temporary contract and that is fairly recent due to ICT requirements.


· Bob raised the question around the delivery of education where it will become a Two-Tier system, going back to the Grammar school days.


I have previously met with the Head Teacher at Brine Leas School to discuss UNISON’s concerns of becoming an academy. 


Regional staff and I will be meeting to develop a strategy, at an Anti-Academies meeting on the 13th September over in Ellesmere Port the guest speaker Alasdair Smith (National Secretary of the Anti-Academies Alliance) stressed that the most important message to be addressed is the equality in education. Academies will lead to social segregation, some academies have failed and the fact that there is no audit of the level of education achieved is unacceptable. 


The budget that local government hold to support SEN’s will be used to give to schools becoming academies. This is totally unacceptable; parents, teachers and communities need to be made aware of the consequences of what will/could happen.

22nd September:


Schools meeting at branch office: 22nd September 2010.


In attendance: Olga Kokkinis (branch secretary) Keith Bradley (Schools regional officer) Bob Blundell (Regional officer) Kevin Yoxall (Cheshire East branch schools officer).


Actions: BB/KY to draft a letter to the NUT and NASWUT unions including Head Teachers to form Joint Consultation Committee’s within schools expressing an interest in becoming an Academy.


KY: To investigate the date of the three schools within Cheshire East of becoming an Academy.


Action completed: 22nd September.


Fallibroome High School 1st September 2010. 


Brine Leas High School 2nd September 2010.


Sandbach High School 1st November 2010.


KB: Is leading on Health and Safety within schools. Neal Linsky is the Area Organiser for schools.


Community meetings need to be held near to schools expressing an interest, leaflets should be handed out. 

 KY: Affiliation to the Anti-Academies: 


Action commenced: Application form completed 22nd September; needs Branch Treasurer to sign cheque.


KY: To enquire with Cheshire East HR; if we as a branch could have access to the names of school support staff and any new starters.

Action commenced: 22nd September. Spoke with HR officer with query, he is enquiring.


15th October – Schools Forum Arena Point:

Discussion SSSNB and UNISON’s Draft Medicine Administration Policy.


28th October:
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education@unison.co.uk

To: Secretaries of Local Government branches with members in education, Education Convenors


Branches in Scotland, Wales and Northern Ireland for information only


28 October 2010


ED/44/10


SCHOOL SUPPORT STAFF NEGOTIATING BODY ABOLISHED


The following ministerial statement has been issued:


DEPARTMENT FOR EDUCATION

SCHOOL SUPPORT STAFF NEGOTIATING BODY (SSSNB)


Secretary of State for Education (Rt Hon Michael Gove MP)


The SSSNB was established by the previous Government to develop a national pay and conditions framework for school support staff working in maintained schools in England.  The Government has conducted a review of the future policy direction for determining school support staff pay and conditions, including the role of the SSSNB, and has concluded that the SSSNB does not fit well with the Government’s priorities for greater deregulation of the pay and conditions arrangements for the school workforce. I therefore propose to introduce legislation to abolish the SSSNB at the earliest opportunity.


This decision means that school support staff will continue to have their pay and conditions determined in accordance with existing arrangements whereby decisions are taken at a local level by employers.


In reaching this decision the Government has considered very carefully the views of the SSSNB Trade Union and Employer member organisations, and the SSSNB Independent Chair.  I will be writing today to the Independent Chair and lead representatives of the SSSNB member organisations to notify them of the Government’s decision.


Although this decision was expected, it will still be a huge disappointment for many UNISON members. The decision to abolish it was in a leaked document from the Cabinet Office in August and it was only after this was made public that Michael Gove decided to consult the unions and employers. UNISON submitted evidence to him last Friday and less than a week later he announced the abolition of the SSSNB. It was clear he had already made his decision.


UNISON issued the following press release in response to the statement::


“UNISON TO CONSULT ON INDUSTRIAL ACTION OVER ABOLITION OF SCHOOL SUPPORT STAFF PAY BODY 


UNISON, the UK’s leading public sector trade union, today said it would be consulting members on taking industrial action over the abolition of the School Support Staff Negotiating Body (SSSNB).


 The body, which was years in the making, was set up to develop consistency in pay, conditions and job roles for schools support staff including teaching assistants, special needs staff, nursery nurses, school secretaries, caretakers, technicians and schools meals staff. Christina McAnea, UNISON Head of Education, said:


“This is a bitter blow to the mainly women, overwhelmingly low paid, hard working and loyal support staff in schools. UNISON will be consulting our members on taking industrial action as a matter of urgency.“The coalition’s consultation process was a sham. It was obvious the government had made up its mind, right from the beginning, that schools support staff are not worthy of national pay and conditions. 


“We are calling for an immediate equality impact assessment, as it is likely this move will hit women hard. The government must also explain how it intends to deliver George Osborne’s headline grabbing, £250 boost for the lowest paid. It is a disgrace that they have so far refused to guarantee this pledge for schools support staff.”


ENDS


UNISON’s national schools committee will be meeting on the 5 and 6 November to agree a strategy in response to the SSSNB abolition. In the meantime, UNISON will be publicising its anger at this decision and its discriminatory nature and seeking parliamentary support to oppose the legislation which will remove the SSSNB from the statute books. We have asked the Secretary of State to clarify a number of issues, including how he will deliver the £250 for everyone earning under £21,000 as promised by the Chancellor, and to carry out an equality impact assessment on abolishing the body. Branches will be consulted on future action.


.


15th November - 
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education@unison.co.uk

To: Secretaries of Local Government branches with members in education, Education Convenors


Branches in Scotland, Wales and Northern Ireland for information only


Circular ED/47/10 


School Support Staff Not Beaten


Members of UNISON’s national school’s committee met in Nottingham, 5-6 November, and discussed the future programme of work for school support staff. Temperatures were running high over the government’s cavalier treatment of our members and its announcement that the School Support Staff Negotiating Body will be abolished. The Body was at the stage of testing job profiles in schools and was advanced in discussions about working time, when the ConDem government came to power. That this is a major setback cannot be denied but the committee was keen to let our school members know that UNISON will fight on for a better deal for them. There was need to regroup, protest about the government action, refresh the agenda and revitalise the campaign on Justice for School Staff. It was agreed that communication is of the essence and that members should understand that UNISON’s demands still stand and that the fight goes on. It was also felt that members should have the opportunity to direct the future campaign and that a consultative ballot of members should take place in the New Year. This would present options for the way forward in terms of industrial action, negotiating possibilities and campaign priorities. In the meantime, work would continue to keep the profile of school support staff high and to resist a return to the invisibility days. Regional school committees and forums would be discussing local responses and feeding back to the national committee and office. The education unions met on 8 November and pledged support. In particular it was agreed that the TUC General Secretary, Brendan Barber, would write to Michael Gove requesting a meeting to discuss the abolition of the SSSNB and future prospects for school support staff as a matter of urgency. If no progress is made, education unions have agreed to boycott a meeting of the Government’s Education Partnership on 17 November. 
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Corporate Trade Union Consultation Meeting

Wednesday 10th November 2010



Town & Parish Council (Devolution of Services)



Three options available for service delivery



· Devolution of Services – Statutory Function 

1. Funds to be transferred from Cheshire East Council to the Town and Parish Councils and Clusters of small Parishes to provide the service locally

2. Ongoing negotiations with Councils taking place



· Transfer of Services – Non Statutory Functions

1. Requirement for Town and Parish Councils to raise precept to finance the service

2. Decision to transfer deferred till March 2012 to consider option for delivery



· Service Level Agreements

1. Specialised services and equipment will be retained by Cheshire East Council and provided on a fully costed basis under service level agreement



Cabinet Report to be circulated by Human Resources





Cheshire East Financial Budget Position



Following the Comprehensive Spending Review (CSR) announcement on 20th October 2010, Cheshire East are awaiting the detailed analysis of the impact on the Council and this is due between 2nd December 2010 and 7th December 2010, therefore it is anticipated that Cheshire East Cabinet will receive the 2011/2012 Pre Budget Report on 20th December 2010, if any delays in national announcement, then Emergency Cabinet will consider the Budget on 10th January 2011.



Current anticipated financial position



· In Year Budget Reduction requirement for 2010/2011 is £ 6.7 million, as reported to Cabinet previously

· Anticipated 3 year budget shortfall £32.5 million, but due to CSR grant changes will now be in region of £38.8 million shortfall

· Average anticipated Grant reduction of 7.4% over the five years programme. 

· Grant reduction will be front loaded, to encourage long term savings, with a possible 11.6% reduction in the first year 2011/2012, this means that rather than the predicted £11.4 million, this will now be in the region of £13 million shortfall in Cheshire East 2011/2012 budget anticipated



Government Grant



· Formula Grant represents 24% of all Cheshire East Income, ie £ 63 million, this includes Area Based Grants, , Concessionary Travel and Supporting People)

· Dedicated Schools Grants is separate and equates to £ 200 million and will be increased by 1% next year

· Very low compared to other authorities, grant is based on deprivation levels, age profile (demographics) and rural / urban environment







Council Tax



· Council Tax represents 76% of all Cheshire East Income, ie £172 - £174 million

· Government policy if Council partners freeze Council Tax at 0% for 4 years ie 2011/2012 to 2014/2015, Cheshire East will receive 2.5% increase in revenue support grant

· In year 5 – 2015/2016 – the Government are not offering any subsidy on Council Tax, and it is anticipated that any Council Tax rise will be subject to local referendum by this stage 

· A 0% Council Tax increase represents a cut in the local tax base for each year it exists ie the 76% will reduce year on year



Capital Finance Grant



· Anticipated reduction in Capital Grant funding 45%, however Local Councils encouraged to use Public Works Loans Board (PWLB) to bridge gap by 15%, resulting in overall Capital Spending reduction of 30%



Action being taken by Cheshire East Council



· Major review of Adult Social Care provision led by Phil Lloyd

· Service review by budget panel to ascertain services at risk due to CSR grant reductions

· Local Enterprise Partnership Bid for Cheshire and Warrington accepted to replace North West Development Agency

· Cheshire East response to Government White Paper Consultation on Local Growth includes retention of business rates (NNDR) locally rather direct collection by government and 43% paid over to Cheshire East, this would increase the contribution to 55% due to interest income increase.

· Tax income financing – growth in new businesses in 2012/2013, by retaining the National Non Domestic Rates (NNDR) of New Businesses, would allow additional borrowing capacity in 2011/2012



New national funding streams available



· £200 million – Modernisation Programme for service improvement

· £240 million – Capitalisation Fund available to fund staff reductions through redundancy costs being capitalised, similar to during LGR process

· £ 1 billion – Social Care Formula Grant related to modernisation of services nationally

· £ 1 billion – NHS Independent Living Grant related to prevention measures

· £ 1 billion – Primary Care Trust / Local Government Collaboration Grant



Cheshire East Redundancy Situation



· HR1 to be issued to Unions relating to period November 2010 to March 2012, identifies 555 employees at risk of redundancy

· 68 redundancy applications were presented to Cabinet - 18th October 2010

· 46 redundancy application to be presented to Cabinet - 15th November 2010

· Anticipate around 100 redundancy applications to be presented to Cabinet - 6th December 2010



Paid for Additional Holidays Requests



· Current applications apply to the time period 1st April 2010 to 31st March 2011, and will be reopened next year 



	


