Cheshire East UNISON Branch Committee

Tuesday, 12th April 2011 – Municipal Buildings, Crewe
Attendance:  
Olga Kokkinis (OK) - Chair


Dawn Clark (DC)
Nina Hammill (NH)
Mike Kurek (MK)

John Latham (JL)
Carol Lawson (CL)

Allan Leah (AL)
Robert MacPherson (RM)
Sue Pullan (SP)
Craig Nicholson (CN)

Angus Varley (AV)

Kevin Yoxall (KY)

Apologies:
Phil Mason, Lesley Hall, Jo Hobson, Lesley Simons, Sandra Massey, Marilyn Houston,     Elaine Hitchinson, Garry Milne, Jim Jervis, Bill Rochester, Craig Wilshaw, 


Colin Dew-Parry
Appointed minute taker for the meeting – Jane Cooke

	1.

	Minutes of last meeting approved with the following amendment: 
Apologies were also received from Dawn Clark and John Latham

Matters arising:

· Asset Transfer – Council have published FAQ’s re asset transfer on the website.  PM has produced alternative FAQ’s - currently with Block Leads for discussion.  PM will report at the next meeting.
· Banner – OK thanked Nina Hammill for organising a Cheshire East Branch banner (which was displayed at the meeting).
· OK will invite a Pensions expert to a future Branch Committee Meeting.
	Action

PM

OK



	2.
	Secretariat

Branch Secretary’s Report:
	

	
	· OK and Tracey Evans attended a very informative conference on Improving the Quality of Dementia Care in March.  Report to be circulated.

	

	
	Treasurer:

· MK reported deficit of £50,000 in final accounts - £30,000 deposited in February - £8,600 income/month.
· No response yet regarding Appeal for late delivery of accounts.  Hearing of both Cheshire East and West Cheshire branches to be held on 12 April.
(Hearing reinstated branch funding and also confirmed Conference attendance for both Cheshire East and West Cheshire branches).
· MK again reiterated the importance of good housekeeping, cut down on mail outs etc.
Membership/Welfare

· CL again stressed the importance of recruitment.
· AV queried contact of new starters and was assured this was carried out from Branch on receipt of new starter list from the employer.
Health & Safety

· Health and Safety Report attached from KY:
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· NH attended a 3-day Women’s Health & Safety Awareness Course (also attended by men) which she said was very informative and recommended the course to others.
	

	3.
	Items from Stewards

· NH brought the Committee’s attention to the International Workers Memorial Day (IWMD) on 28 April 2011 and also recommended signing up to their website.
	

	4.
	Reports tabled for information

· People
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· Places
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· P&C
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· Schools
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	5.
	Harmonisation / Service Conditions
· Updated from CN attached:
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	6.
	Communications / Website update 
· OK again asked Committee members for help in identifying anyone with the skills to help with the website, newsletter etc.
· DC suggested making a payment as an incentive to help produce the quarterly newsletter.

· Query to be raised with Region re apprenticeship scheme and whether it would be feasible to employ an apprentice in this area.
	All
OK

	7.
	External Providers 
Nothing to report.
	

	8.
	Future Agenda items / topics

Alex McFadden, NW TUC JCC Rep had been invited to the meeting to talk about Trades Councils but was delayed due to traffic hold-ups following an accident on the motorway and was unable to attend.  Mr McFadden would be invited to a future meeting.
	NH

	9.
	Any other Business

1. Motion for discussion against the Con Dem cuts April 2011 – OK to raise with Regional Officer
2. Increases in mileage allowance in relation to 2011 budget to be put on the agenda for the next meeting.
	OK

JC

	Date of Next Meeting:

Tuesday, 24th May at 1.00 pm – Board Room, Sandbach Town Hall


On closure of the meeting, OK presented a bouquet to Carol Lawson on her retirement and thanked Carol on behalf of the Branch for her valued contribution.
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Corporate TU Meeting

Westfields, Sandbach – Tuesday, 5th April 2011


UNISON Attendees:
Olga Kokkinis


 Lesley Hall

                                            Phil Mason


                                            Kevin Yoxall


HR Update – Organisation Development

· Corporate H&S audit completed

· Corporate Noise Programme ongoing Outcome in August.


· 25% of schools have not signed up to PRIME

IIP

· Full cross council assessment 

· Made good progress over the year


Apprenticeships


· 44 – 5 Cared for People


         3 Prince’s Trust


Working with Colin Jacklin to take on 5 from Adult Services


· Council talking to Health and other colleges


Employment Development Charter

· Re-launched for clarification of role and responsibilities

Oracle Performance & Learning Management Systems


· Training and learning management


North West Skills Award


· Submission to North West Skills award in June


Leading Improvement Conference


· 400 Managers – Next conference on Thursday, 7 April 


Supp


789


  91 agreed yesterday


880 in all


41 going from IIT’s


· 300 responses from workforce re changes to T&C’s


· Roadshows – first one in Macclesfield on Friday, 8 April 


Secondments


· 4th one until end of December


Items by TU


1. Local Government pay proposal - £250:  Unions asked for Council’s response, will e-mail TU with a response.


2. Pension Scheme


· Members having to pay more on top of pay freeze \ 100 billion invested in economy / asking Council to underpin to support the pension scheme.   


· Implementation of Hutton Report by end of Parliament.


3. Terms & Conditions


· Discussion with HR for a long time.  Disappointed that we were not able to come to some sort of agreement before Corporate went public.  Unison informed 4 days before letter due to go out.

· Impact on services, Waste, Streetscape, Adult Social Care etc.  Recruitment issues, overtime, staff will not come out to do overtime with no pay.


· Anger and resentment from members.


Corporate Response


Paul:
-
Jan/Feb breakdown in relationship, now round the table.  Appear to be making progress.


· Personal response, Roadshows, need to save £4m not £8M, feedback from managers.  HR will look at responses with Cabinet &CMT.


Paul:
-
Greatest impact on low paid, however, some measures will be put in place to assist low 


paid.


TU:
-
Children and Families Services trying to deliver a service.  Need to encourage staff, who do 


a lot of work in their own time, to carry on.


Erica:
-
JE structure, Harmonisation and T&C’s


Paul
-
Not lose sight of where we are, staff going through difficult times.  Roadshows, support 


from managers, OHU.


Wesley:-
Coalition encouraging  Councils to work business, workforce in private sector being 



slimmed down, more for less.


· Dominated by two things; financial package restricted, cannot give services and induce the 
cooperation of workforce.  Council will do their utmost to ameliorate the changes.


Phil:
-
Cheshire East Redundancy:  Note of concern – large number of staff pulled from VR and 


asked to see their line managers who knew nothing about it.  Breakdown in 



communication, staff concerned that they would be put on the back burner.


Paul:
-
Debate was could staff be financed in this financial year.  Erica confirmed that staff were 


moved to another list and, clearly, somewhere there was a breakdown in communication.

VR vs CR


Proposal:
CR staff go with notice pay and single redundancy – Unison concerned about this.  VR staff 


not allowed to work for Council.  However, on CR staff can, but staff leaving with a 



different package.


Paul:
-
Shadow Cabinet had terms that CR staff would walk away with more.  Some staff have 


mortgages and cannot take VR because of insurance rules.  They need to be CR.


· Re-employing people after VR – Paul says will review this policy, supported by Lesley, 

possibly in September.


· Form of words for compromise agreements so that staff’s mortgages are not affected.

Olga Kokkinis

19/04/2011


Olga Kokkinis


Cheshire East UNISON Branch Secretary/People Lead
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Children’s JCNP

4th April 2011

UNISON Attendees:   
Olga Kokkinis

                                            Kevin Yoxall


Matters Arising:

· Connexions:


3 LA’s – Cheshire East and West and Warrington – have made it known that authorities will commission from them.  However, not enough for Connexions.  £2.2M value of commission, £1.2M in redundancy, 3 authorities will meet their liabilities.


· Also authorities found £400,000 towards commissioning, but Connexions asking for more – no more monies available.

Staffing Update

4/3/11 Unions updated by e-mail.  105 staff placed at risk – 95 resolved, 10 left to place.

· CO to 3 staff

· 1 being interviewed


· Others on list for redeployment


· 8 VR left Feb


· 11 end March


· FSW are being looked at


· Deficit below £4M – has to be in budget by April 2012


· School support side most affected and Connexions


Structure (Version 3)


· Schools budget out of the picture

· £89M left – needs led budget now signed off.  New structure will be out soon.  2% managers charged with efficiency savings over the year.

· 400,000 in mileage – are teams in the right place?

Budget


· No inflation in school budgets (£29M)


· Reduced capital budget to schools


· Losses in 6th Form budget


· May 2011 – new formula for monies (pupil numbers)


· Full cost recovery for academies


Academies


· 4 High School academies


· 1st primary school


· Another school – Holmes Chapel – becoming Academy


· L/G primary


· Macclesfield High School – consultation


· Free school in Macclesfield (autism)


· 1 special school asking – Adelaide Street, Crewe


· Governance arrangements being shared


Harmonisation (Amanda & Julie)


· Newsletter for Schools Support staff


· 5 elements out of 32 elements which will affect school staff


· 500 people affected, 450 set to lose less than £500 p.a., some will lose £1,000


· Will affect service delivery


Services Review – Disabilities


· 18/20 months Improvement Planning


· Lot of investment into Social Care


· Shortcomings in safeguarding practice, main route working with adult services, cases being transferred to Adults and some alarm bells


· Senior management team considering two reports


· 9 cases in Serious Case Review


· Cath Knowles met team about improvement plans


· Some management capacity


· Bespoke training


· General items of safeguarding


· Team incorporating development in team plans


· Making the service safe


· Additional capacity


· Teams welcoming measures


· Disability team isolated


· Co-locating teams for support, perhaps near CAT team (Macclesfield Town Hall)


· Will be looking for accommodation in the end


· Addressing in spirit of support


· Quality Assurance – Mark Bayley leading work in Disability Team, but will be rolled out to other teams


· Structure and process


· Caseload 20-25 down from 40 (15-18 not unreasonable)


Social Work Reform Board


Health check being done by Annas Feeney


Consultation (looking at Transport)


· People with complex needs


· Post 16 going to college


· School term dates – posted on Internet (Consultation documents given out)


Service Planning


· Try and reduce health inequalities in the Borough for children and young people


· Under 18’s admitted to hospital with alcohol and self harming


· EMA, Higher education, fees


· Charging Post 16 transport


· Parenting support, safeguarding, transition into adulthood


· Funding education partnerships being stopped


· Apprenticeships


AOB


· Supply teachers’ pay being paid as NQT in Academies – would not like this to be practice in Cheshire East schools


· School TU to put in their proposals for Facilities


· H&S (paper circulated) suggesting teacher support service – joint work with H&S partnership


· Time off for training – some officers struggle to get time off


· E-mail sent to staff by Lorraine Butcher after an anonymous letter


Anton Woolford’s last meeting – vote of thanks given on behalf of all Unions.

Olga Kokkinis


19/04/2011
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Performance and Capacity Block Lead 

And JE Report


Customer Services

7th April - Call Centre Staff at Dalton House were advised of a transfer of premises which will be phased over the next 6 months with a view to have fully vacated the premises by the end of Sept 2011 – Nobody’s job is at risk.  Relocation issues are as one member of staff advised it takes nearly 2 hours to travel on public transport from Middlewich to Macclesfield (via Sandbach).


Staff will be merged with the call centre staff at Macclesfield Town Hall and they will all be based on the first floor where they expect to have 60 seats for the whole dept. 


Staff were also advised that now the new CE phone system is set up that there will be more opportunity for staff to work from home.  VR will be considered and will be opened up to the whole of Customer Services staff.

Flexibility for members of the web team will be made available allowing them to work from a number of locations including Westfields.  The Councils relocations policy will apply.  


Dalton House is not a CE building (lease expired 2015).

Casework - Ongoing

More Stewards are required within the P&C Block.  We have 6 Stewards but not all are active.  If it is a training issue then I would encourage people to get in touch with Branch Office to arrange refresher training please.

Harmonisation – I sent an email to all stewards within P&C block to ask for help with negotiations but to date I have only heard from 3 (1 doesn’t drive, 1 is based in Chester full time and 1 is based in Chester part-time).  I can attend 1:3 along with Corp TU which means 2:4, P&C block are not being represented around the table.  If you know of anyone who would be interested in becoming a workplace contact or a Steward please ask them to contact Branch asap please.

JCNP – Awaiting details of dates from HR for 2011 

Job Evaluation (JE)

JE is ongoing and takes up an average of 2 days a week.  HR anticipate the majority of CE posts to be complete by Sept 2011, at which time I expect a number of appeals to start coming through as staff are not asked to assist managers in completing the JDQ’s.  In short I predict JE to go on for another 12 months.

I need a Unison Member or a Steward to assist with JE validation and attend meetings with and on behalf of myself so anyone who is interested – please email me for more info.


_1364735927.doc
Kevin Yoxall – Education officer.


April 2011 Schools Report:


Academies/TUPE:


A further number of schools have either become academies or interested in becoming an academy and going through the consultation process, these being:


Mottram St Andrews


Knutsford High


Congleton High


Lacey Green (First primary school)


Holmes Chapel


Macclesfield High


I have had talks with members regarding TUPE transfer into an academy and Lacey Green School has requested further information in relation to pensions from the LGPS. An officer will be meeting at the school on the 12th April, which I will be attending. 


Two of the mentioned schools have assured the staff that there would be no change to terms and conditions and Congleton High have offered its staff to be member of the governing body through an interview process so that the staff can have a bigger say in negotiations.


Met with other unions, HR, schools Business manager and the Head at Macclesfield on the 7th April; not as straight forward this school in becoming an academy; the college which neighbours the school will be the new employer (In a sense?) The college has an interim Head in anticipation that the school does become an academy. In the meantime the school does have a deficit so is dealing with redundancies prior to the 1st September. The cabinet will meet on the 3rd May to view the proposals, which will either be in favour or not?


Questions were raised that if staff resign prior to the 1st September; staff that has been offered voluntary redundancy will not be allowed to leave on VR.


The structure of the new school has not been seen by the Head at Macclesfield so is unsure of the needs of the academy, it is envisaged that it will soon be made available. Cheshire East HR will not be providing the service to the academy, the company Appleyard will be supplying the HR service. HR, Head and the unions will meet again when any proposals have been made available.


Redundancies/Reduction of hours:


Various schools have been served with section 188 notices (redundancy) and I have been in negotiation with members, schools and HR as to the voluntary redundancy scheme. In negotiation with members it was made clear that the voluntary scheme would be the best option than the compulsory due to the greater impact it would have on an individual if the compulsory route were taken. Some good news received on the 7th April is that Dean Valley Primary School has had its budget increased, so the reductions are now not needed.


LA Schools Forum:


Local authority schools forum held in January, LA director Lorraine Butcher and Lisa Quinn borough treasurer explained the budget cuts to all present, which was well attended. Schools have been offered the chance to look after their own budgets other than the maternity leave element, which would still be run by the LA.


There was a mixed response from around the table.


New Stewards:


It has been encouraging to have three new stewards in schools, these being Sir William Stanier, Middlewich High and St Thomas More.


Sandra Massey, Donna Davenport and Sharon Hopley respectively.


I have met with Sandra and the new Head at Sir William Stanier for introduction purposes. I aim to meet all new stewards in the near future and welcome them on-board.


(Branch staff) have sent various documentation such as ‘Your Rights at Work’ ‘Redundancy’ and ‘Retirement’ to assist the accredited steward’s in their new role.


Sandra and Donna have successfully completed their steward training, which was held at Arena Point.


Sharon will soon be attending.


Children and Families JCNP:


Julie Davies and Amanda Rudham (HR) showed the panel the ‘Fit for the Future’ leaflet, which will affect school-based support staff. It explains the proposals that are affecting the LA staff. Around 500 staff will be affected.


Staffing Committee:


Facilities agreement with the LA for Unison, it has been agreed that I have had my secondment to be Education Officer for another 12 months due to the size of our membership.


It is vitally important to keep recruiting members so Unison does have a large influence around the negotiating table and that members can be represented as best possible.


Unison School Forum:


Arena Point Manchester 28th March. North West branches of Unison discuss what is happening in each area, Cumbria is currently going through JE and the authority have adopted the Job/Families scheme, which is causing major detrimental affects to the schools staff up to the point of downgrading employee’s by 2 grades. This has caused uproar and the branch has campaigned with MP’s, members of the public, parents etc and Unison members are prepared to follow Strike Action. Paperwork will be distributed at the meeting.


I raised H&S issues in schools, which I will express in my H&S officers report, due to this affecting other areas of the LA too.


Casework:


There has been and still are numerous cases relating to issues within schools of which I am working my way through without going into detail due to personal reasons for the affected members.
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Cheshire East Council 



Harmonisation of 

Terms & Conditions

OVERALL PROPOSAL 

A cut of over £ 8.7 million 

in Cheshire East employees pay.











Harmonisation Proposals 

Savings Breakdown



		Freeze Incremental Progression





		Year One - £ 1.3 million - proposed saving

		Year Two - £ 2.4 million - proposed saving





		Introduce Flat Rate 40p Car Allowances - proposed saving - £ 1.78 million



		Basic Pay Grading Structure Changes - proposed saving - £ 246,270 



		All Weekend Working at Flat Rate  - proposed saving - £ 1.69 million



		Basic Flat Rate Overtime - proposed saving - £ 687,280



		Removal of all Bonus Payments - proposed saving - £ 503,006



		All Night & Evening Working at Time + 10% - proposed saving - £ 167,015



		Bank Holiday Working at FLAT Rate - proposed saving - £ 85,157



		Removal of all Shift Allowances - proposed saving - £ 82,292









Cheshire East Council 

Harmonisation of Terms & Conditions

Driving down both National and Local Terms and Conditions



Resolve historical issues in Congleton and Macclesfield as a result of separate and complex Single Status and Job Evaluation outcomes



Single set of Harmonised Terms and Conditions for 

ALL EMPLOYEES to take effect September / October 2011



Protecting jobs and basic pay wherever possible.



Build on good practice to suit the needs of Cheshire East Council



New pay and Grading Structure which is affordable



Equal pay requirements and liabilities are managed



New Contracts of Employment for All Employees









Consultation Timetable

		Consultation Meetings have taken place on a confidential basis between the Cheshire East Council and the Joint Trade Unions on the detailed proposals since Wednesday 8th December 2010



		Cheshire East Council wider consultation with employees is taking place between 24th February 2011 and 27th May 2011 (three months)



		Macclesfield Town Hall – Council Chamber – Friday 8th April 2011 (10am & 2pm)

		Oakley Centre Crewe CW1 2PZ – Wednesday 13th April 2011 (10am) 

		Middlewich Civic Hall – Wednesday 13th April 2011 (2pm)

		St Mary’s Centre, Chester – Monday 18th April 2011 (10am)

		Sandbach Town Hall – Wednesday 27th April 2011 (10am & 2pm) 





In addition to the above Corporate Harmonisation Briefings, Adults and Streetscape front line services have requested workplace meetings, and Unison would encourage all it’s Members to speak to their Manager and actively seek additional meetings, following on from the Management Briefings that have taken place. 







What Happens Next

		At the end of the Consultation Period as revised package of terms and conditions will be presented by Cheshire East Council



		If at the end of the lengthy Consultation Period, if agreement is not reached between Cheshire East Council and the Joint Trade Unions on the proposals. 



		A number of options exist



		Each Union would have to ballot all it’s Union Members on the proposals and consider Industrial Action, if agreement is still not reached



		Cheshire East Council could serve notice and impose the proposals, however this would mean that the employers would have to dismiss and re-engage employees, which Cheshire East Council want to avoid.









Basic Pay

		Assimilation of all NJC and JNC posts onto Cheshire East pay structure using Cheshire East Job Evaluation Scheme.





		Maintain Cheshire East Council grading structure with some minor changes





Proposed Savings = £246,270



		Freeze incremental progression for 2 years with effect from 1st  September 2011. 





		Proposed Saving - Year One - £ 1.3 million

		Proposed Saving - Year Two - £ 2.4 million



		Introduction of competency based pay and reward structure in 2013 (performance related pay)









Salary Protection

		Protection of Base Pay on a sliding scale for one year





		3 months at Full Pay

		3 months 75%

		3 months 50%

		3 months 25%



		Employees already in receipt of pay protection due to single status / Local Government Review restructures whereby existing pay protection periods will be honoured. However new protection arrangements will apply in respect of the outcome of the harmonisation review and any restructure / reduction in base pay going forward



		Existing legacy policies will cease upon implementation









Overtime Payments



		All Employees receive flat rate based on 37 hour working week 



		Former District Employees receive time + 1/2 (half) and double time payments, this effects Cleansing, Streetscape, Waste Management, Leisure & Green Space and many others



		Former County Council Employees being paid at time + 1/4 (quarter), + 1/5 and + 1/8  (linked to historic removal and consolidation of bonuses) this effects School Cooks, Teaching Assistants, General Assistants, Community Support Workers



		Proposed saving of £687,280





		Cheshire East Council Proposal is to pay :





		BASIC FLAT RATE for ALL OVERTIME







Bonus Payments

		Former District Employees in Congleton and Macclesfield receive a fixed lump sum bonus, including task and finish and additional duty bonuses for Streetscape Operatives, Refuse Loaders, Leisure and Green Space, Chargehands



		Proposed Savings of £503,006



		Cheshire East Council Proposal is to 





		REMOVAL of ALL BONUS payments







Weekend Working

		Weekend Working for Cheshire County Council employees (86%) receive time + 1/2 (half)



		Weekend Working for District Council employees (14%) receive double time payments for Sunday working



		Proposed saving of £ 1,693,921



		Cheshire East Council Proposal is to pay 



	ALL Weekend working at FLAT RATE 

	(Saturday & Sunday working incorporated into contract of employment)







Night and Evening Work





		Night and Evening Work is more complicated as employees are paid at Time + 10%, 20%, 30%, 33% of basic pay, dependant on the service being provided. This proposal effects Resources Managers, Residential Care & Community Support Workers and many other night workers



		Proposed saving of £ 167,015







		Cheshire East Council Proposal is to pay





	ALL Night & Evening Working at TIME + 10% 







Bank Holiday Pay





		County Council employees (86%) receive Time + 1/2 (half) this includes Residential and Domiciliary Care, Community Support Workers



		District Council employees (14%) receive (2x) Double Time payments for Bank Holiday work and receive (3x) Triple Time payment for Christmas & Boxing Day this includes front line services and emergency provision over the Bank Holiday period.



		Proposed Saving of £ 85,157



		This proposal as it stand, clearly breaches the legislation, as employees working Bank Holidays would receive less than the National Minimum Holiday Entitlement of 28 days holiday





		Cheshire East Council Proposal is to pay: 



		Bank Holiday working to be paid at plain time, with no time off in lieu for working the bank holiday 



		

		Christmas Day and Boxing Day Bank Holidays only for working above contracted hours  will receive Double Time with no additional time off in lieu 









Shift Allowances



		Shift Allowance are currently paid at Time + 2.5%, 5%, 7.5%, 10%, 12%, 12.5%, 14% and open pay values, dependant of the service and includes employees such as Community Support Workers, Leisure Centre Assistants, Depot Yardman / Chargehands, Civic & Halls Officers, Leisure Officers, CCTV & Community Wardens, Driver / Attendants, ICT Operatives



		Proposed Savings of £82,292



		Cheshire East Council Proposal is to 

		Removal of ALL Shift Allowances payments 

		Eliminate ALL Split shift payments



		Requirement on Management to review all working practices and shift management to ensure consistent approach to rota patterns









Car Mileage Allowances



		Removal of the NJC Car Mileage Agreement for all Cheshire East employees 



		Introduction of flat mileage rate of 40p per mile up to 10,000 miles and 25p per mile above 10,000 miles.



		This is a clear breach of national terms and conditions contained with the National Joint Council for Local Government National Agreement on Pay and Conditions  of Service “Green Book”



		Details of the current mileage agreement can be found http://www.lge.gov.uk/lge/dio/6617302





		Proposed Savings of £ 1,780,901



		









Car Leasing 

		Removal of all existing car lease schemes. 



	

		Introduction of salary sacrifice green car lease scheme.



		All employees will be eligible to join the new scheme



		Introduction of bicycle mileage scheme based on 0.25p per mile



		Car Parking – consider charging for staff parking at main Council buildings









General Allowances

		Standby/Call Out

		Retain payment at £26.50.

		Review criteria for payment

		Increased Cost = £8,580





		Sleep in 

		Retain payment at £32.94. 

		Review criteria for payment

		No Savings



		First Aid Allowance.

		Retain payment and harmonise to £120 per annum

		Review criteria for payment 

		Savings = £736















General Allowances





Retain Payment and review working practices:



		Emergency Duty Team

		Assessment related tasks

		Pace/Escort

		Duty Manager at Tatton Park



		The following allowances to be removed



		Busy Bar;

		Deliveries;

		Telephone & Broadband (excluding designated home workers);

		Turnaround;

		Visits;

		Laundry;





		Any Allowances where no payment has been made in the last year.  









Pay Related Policies



		Working Week 

		Retain full time working week at 37 hours per week.  





		Annual leave

		25 days rising to 30 days after 5 years

		8 bank holidays / statutory days

		Purchase of Annual Leave



		Flexi Time Policy

		Reduction of number of days flexi that can be taken per four week period from two to one.

		Removal of access to flexi leave for employees at Grade 13 plus (retaining ability for flexible start/finish times).





		Payment of Professional Fees. 

		No reimbursement where the professional membership is not an essential requirement for the post or where the fee is less than £250 

		Where it is a professional requirement and the fee is above £250, the Council will pay that part over and above £250

		Existing legacy policies will cease upon implementation









New Proposals not previously discussed 

with the Joint Trade Unions

		Sickness. 

		Removal of entitlement to receive enhanced payments (eg sleep in allowance, night rate) whilst off sick, 

		Existing legacy policies will cease upon implementation



		Long Service Awards. 

		Removal of all long service awards and increments

		Existing legacy policies will cease upon implementation



		Expenses. 

		Reasonable reimbursement of expenses as per the current Cheshire East Council policy

		Existing legacy policies will cease upon implementation











Closing Comments

		As at 31st December 2010, Cheshire East Council has a projected overspend for 2010/2011 of £ 7.7 million.



		As a result of recent Government Announcement on Public Spend, Cheshire East Council have adopted a net saving target of £ 30 million for 2011/2012.  



		Cheshire East Council is currently looking at every form of expenditure including Employees Terms and Conditions to achieve these Budget Savings



		The consultation on Harmonisation is being presented to all recognised Trade Unions by Cheshire East Council, however these proposal can be impose by the Employer, if agreement is not reached



		Before agreeing any changes in Terms & Conditions, Union’s would ballot it’s Membership on the detailed package of proposals and any actions would be based on the outcome of the ballot result 



		It is therefore very important that all Membership Records are correct and up to date.
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Places Directorate Update Report

Highways Maintenance Contract


· The Staff Stakeholder group have visited the three preferred Contractors current locations, Amey, Atkins and Ringway Jacobs

· Each contract has now identified their preferred locations


· Amey - Lyme Green (Main Site), Wardle (Subsite), Delamere House 6th Floor, and Winsford Salt Mine, and have referred to opening a design hub in Manchester

· Atkins - Pyms Lane (Main Site), Lyme Green (Subsite), and Winsford Salt Mine, however Atkins proposal for Pyms Lane may not be approved by assets or they may not be comfortable with it due to the recent refurbishment of Delamere House in Crewe and Macclesfield Town Hall.   


· Ringway Jacobs - Brunswick Wharf (Main Site), Wardle (Sub), Lyme Green (Winter only), Delamere House 6th Floor, and Winsford Salt Mine, and aim to build a base in the North West.


· Highways Contract TUPE Clinics are taking place to encourage employees to ask questions in relation to their personal circumstances. These are taking place on Monday 11th April at Meeting Room, Lyme Green Depot, Macclesfield 9am-5pm, on Wednesday 13th April at Committee Room 3, Municipal Buildings, Crewe 9am-12pm and Thursday 14th April at Floor 5, Room 3, Delamere House 1:30pm-5pm


· The requirements for final tender submission are resubmission of pricing,  resubmission of detailed solutions method statements and other objectives from ISOS, efficiencies and a presentation to senior managers 

· Cheshire East have extended the dialogue period by 2 weeks until 18th April, however we will be issuing final tender requirements today. 

· Cheshire east Council is now ready to progress with the recruitment process for roles in the new 'In House' Highways Team and the new Transport Team.  The majority of the posts are expected to be direct slots, or competitive slots (i.e there are people in post whose substantive job description is at least 70% of the new job).  Interviews due to competition will be ring-fenced to those who can demonstrate that they have a claim.  The recruitment process is being conducted in tandem for both structures.


Waste Management – New Waste Collection Rounds


· Meetings have taken place at both Pyms Lane Depot, Crewe and Commercial Road Depot, Macclesfield regarding the new waste collection rounds

· Cheshire East currently preparing to roll out a new recycling service as part of the waste and recycling transformation programme to simplify various waste collection services throughout Cheshire East. 

· The new three-bin system for the whole Borough will be simpler, easier and more convenient for residents (according to Management) who will now have a new silver bin, which will be used to collect all recyclables including paper, glass, waxed cartons, foil and mixed plastics. 

· Waste Collection harmonisation in the south of the Borough (eg. Crewe and Nantwich) would be the first to move onto the new scheme from May.  The north of the Borough (eg. Macclesfield) would transfer onto the new scheme from October this year.


Streetscape service


· Local Service Delivery – ongoing with links to the Congleton LAP, and the development of a pilot scheme


.


· Streetscape and Bereavement Services – few staffing changes being made.


Fleet Management Restructure


· Meeting on Thursday 14th April 2011, to discuss the restructure proposals for Fleet management / Vehicle Maintenance.

· Fleet Management staffing structure due to go out in March.


· Fleet Profile/register being prepared.


Planning Development Management


· Employees are currently in the process of being slotted and competitively slotted into positions within the staffing restructure, and are also facing relocation from Macclesfield to Crewe


Spatial Planning 


· The final structure as now been consulted on, and employees will shortly be slotted and competitively slotted into positions within the staffing structure


Depot Rationalisation


· Unison raised concern about possible staff relocations becoming an issue.  Pyms Lane, Lyme Green and Brunswick Wharf were most likely going to be the main Depots for Cheshire East.  John Nicholson said that Arthur Pritchard was taking the lead on this and would be preparing an Accommodation Strategy.

Safer and Stronger Communities


· PH explained ‘Message Pad’ and updated Trade Unions on the current position.  Message Pad due to be implemented and go live on 1 April 2011.  Peter Hartwell had written to all Heads of Service asking that they advise him of any contact detail changes and ensuring the contact lists for all their service areas was correct.. Review of services currently being undertaken. 

· Licensing staff recently transferred to Legal being transferred back to S&SC as soon as possible.

· Five people from the redeployment list had recently been moved into Car Park and were working very well.

· CCTV will be moving to Macclesfield, however, the coverage for Sandbach would remain at Westfields. In addition Crewe and Congleton wardens are being asked to cover Macclesfield area on a more permanent basis.

· Emergency Planning – possibility of extending service to include Warrington Borough Council.  PH to speak with Trafford BC to see if they wish to join the scheme.

· Investors in People Inspection – May 2011. Staff need to be made aware of this should they be called for interview.  Promote successes etc. Peer Review went very well.

Tackling the Cuts Seminar, Manchester – 4th March 2011

· The Seminar set out proposals for dealing with changes to terms and conditions, redundancy issues, organising industrial action ballots, and the public sector equality standard duties

Use of Social Networking Sites


· We all use social networking in some form or other, however just recently a number of cases have come to light where the employers is taking action against individual for inappropriate comments on various websites, it should therefore be noted that your comments can be misinterpreted and eventually used against you, so it is best to think twice before posting.

Harmonisation Meetings


At the Places Directorate JCNP, the employer was requested to hold face to face service led harmonisation workplace meetings


Dont forget there is still a chance for you to have your say on the current review of terms and conditions. Staff roadshows are being held this month. 


Date Time Venue 

· 13 April 10.00am – 11.30am Oakley Centre, Crewe, CW1 2PZ 


· 13 April 2.00pm – 3.30pm Civic Hall, Middlewich, CW10 9AS 


· 27 April 10.00am – 11.30am Town Hall, Sandbach, CW11 1AX 


· 27 April 2.00pm – 3.30pm Town Hall, Sandbach, CW11 1AX 


Shared Services (though shared services staff can attend any of the venues if closer for them) on 18 April from 10.30am – 11.30am at St Mary's Centre, Chester CH1 2DW. 


To book please call 01270 686424 or email HRenquiries@cheshireeast.gov.uk
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Kevin Yoxall – Health and Safety Officer.


April 2011 Health and Safety report:


Unison H&S Seminar:


Held in Birmingham ICC on the 24th March. The workshops I attended were ‘Using health and safety to recruit and organise’. ‘Occupational health and safety and the Fit Note’. The topics from around the nationwide branches discussed asbestos in schools. See report below.




Diane Wilmore from North Wales was exposed to asbestos particles in the 1970’s during her attendance at a Merseyside School, the report confirms (source). Her death came just one day after a judge ordered an award of £240,000 in damages as a result of her suffering and illness.


The High Court ruled that her inhalation of asbestos fibres in her school days was “foreseeably hazardous”, with this case being the first ever to conclude in favour of a pupil claiming damages as a result of school related exposure to the dangerous silicate.


Initially the local authority in charge of the school appealed the decision, taking the case to the High Court, in which the council were informed that they “did not have a case to pursue”. 


The report confirms that the lady had advised the court that her exposure originated from fibres though ceiling tiles in the school toilets, which were often used as a hiding place for pupils’ property. 


The success of this case, despite the tragic death of Mrs Wilmore, could now set the stage for other sufferers of asbestos related illnesses to get the compensation they deserve!


Other topics covered were around ‘Phased return to Work’ and the ‘Fit to Work Note’ It was discussed that employers do not recognise a GP’s decision for an employee who may be fit for ‘some kind of work’. Employers are only taking their OHU providers information, so begs the question what has been the benefit of the government introducing the Fit to Work Note?


Good working practices from Cheshire East authority Places Directorate were raised as a positive and the networking between branches had positive and negative issues.


Judith Hackitt, chair of HSE board explained how the coalition government’s cuts have affected them; this will result in 30% less H&S inspections around the country. Comments from the floor consisted of how the coalition government are going back to Victorian ways and why we ‘Didn’t Vote to Die at Work’ this slogan is being used by the hazards centre.


I gave feedback from the floor to the whole of the seminar at the end of the day, mentioning the value of attending these seminars. The information in relation to asbestos is of major concern to our members; I have come across this material while conducting health and safety inspections.

H&S Inspections:


Cemeteries:


· Wilmslow



· Alderley Edge



· Knutsford 


· Macclesfield 


· Crewe  


· Coppenhall 


· Weston 


· Nantwich 


· Sandbach


Issues around leaning headstones, cleanliness of canteens, storage of chemicals, out of date HAV labels on machinery and office workstations ‘DSE’ Out of date PUWER (Provision and Use of Working Equipment Regulations) inspections on machinery.


Leisure centres:


· Crewe pool


· Malkins Bank


· Wilmslow


· Holmes Chapel


· Congleton


· Sandbach 


· Middlewich


Issues around staff at Malkins Bank not having the HAV policy adopted prior to being outsourced. Asbestos boarding has been found on the stage at Middlewich civic hall. Electrical appliances in close proximity to water sources at Middlewich Civic hall kitchen area. 


Asbestos boarding has been noticed in the kitchen at the municipal buildings, I have reported this to assets and it has been seen by management on the 6th April.

Due to the Diane Wilmore case it has been recognised that there is NO SAFE LEVEL of Asbestos.


H&S Forums:


· Pyms lane


· Places


· Health and Wellbeing


· Adult Health and Safety

· Corporate


Issues at Pym’s lane regarding having a dedicated person to monitor the barrier, visitors, MOT customers, contractors etc are still ongoing. This has been raised at the Places and Corporate forums on previous occasions. At the last Places Forum it was agreed that Assets Management would be taking control of this issue; I requested a timescale but Assets could not give this.


Places, I raised the lack of HAV testing, labelling and identification since my departure from the service. Phil Sherratt to prioritise due to the authority recently having to pay out compensation to an employee. Issues relating to noise monitoring in the Waste Department have been completed, the way forward is posing a problem due to the complexity and with the service undergoing Route Harmonisation.


Health and Wellbeing, this service does seem as though it is falling behind other Directorates regarding the importance of Forums. There is a lack of attendance in comparison to other Forums. It is performing well with working practices, risk assessments and health and safety inspections to be fair.


Adult Health and Safety Forum is well organised same as the Places Directorate. Staff handbooks have been produced and risk assessments are well underway.             


Minutes of Adult Health and Safety Working Group

Wednesday 15th March 2011 9am 

		

		Details

		Action



		Present


Apologies




		Dave Watson, Dave Morrison, Amanda Sherratt, Kevin Yoxall, Anna Mostyn, Andy Brandon, Audra Cooke, Wendy Shenton, Nicola Stant, Debbie McGuinness, Joanne Cliffe, Virginia Lovatt, Mary Hampton, Carol Lawson  


Ann Jones, Helen Davies, Pauline Walsh, Jo Robson, Barbara 


Whitfield, Tracey Evans, Christine Shufflebotham

		



		1.              



		Minutes & Matters Arising

· No joint inspections involving Barbara and Amanda have taken place yet


· IOSH – Invite to recruit line managers. Audra Cooke has started the course 


· Building inspections – Amanda Sherratt will start the co-ordination with Barbara Whitfield


· Building inspection checklist to be developed


· MDA notifications – Amanda will forward these to Barbara for circulation


· Fire Policy – Assets Management will be looking at reviewing the buildings fire Policy. The group hoped that if this takes place it will not include extra cost



		



		2.

		PRIME


· 6 months figures for Care4CE circulated and discussed


· Some patterns emerging (e.g. Lincoln House has a high volume)

· Discussed Lincoln House issues and their management. Discussed reasons (e.g. high incidence of trips and falls due to the vulnerable nature of the customer group).  Managers are pro-active in respect of managing and improving risks in this area. 

· Dave W will ask for similar stats for the rest of the department for us to look at next time



		Dave W



		

		Details

		Action



		3.

		Health and Safety Officer Update


· Amanda is assessing and reviewing Health and Safety Policies with the aim of making them more accessible and user friendly.  Will remove sections that are not relevant


· Amanda will be developing a Safety inspection regime


· RMs confirmed that the H&S risk assessments for buildings are being completed.  Copies of these need to be sent to Amanda


· Drugs policy reviewed jointly between Cheshire East and West


· Intranet now makes information storage and retrieval more accessible, so there is no need for large bulky policy files 


· Looking at the responsibilities that are shared between H & S and Assets. 



		



		4.

		Work Programme: Risk Assessments and Policies

· Amanda cannot get involved in general risk assessment planning at a service level


· Discussed the difference between RAs and  method statements

· Services need to maintain a list of Generic Risk Assessments

· Agreed we need a sub group to look at editing existing policies, manuals, risk assessments etc.  Dave W to set this up (involving Audra and Amanda)


· Agreed a clear path needs to be in place that links Care4ce and CEC policies.

Training Issues (Update from Anna)


· Discussed the blended learning (7 days) training that will incorporate all standard areas at practice and also a role specific day. i.e. Support Worker / Senior Support Worker etc. 


· Day 1 invitations for the blended learning are currently being rolled out.


· The Workbook for this training needs to be audited.


· Anna will be commencing maternity leave and is currently trying to establish who can take forward her Moving and Handling training commitments.  Possibility of Simon Porter getting involved. 


· All those staff who have been trained previously will need to have refreshers 


· There is training available for the Manual Handling of loads, but not people. 


· Audra Cooke has just commenced the IOSH course

· Dave Morrison will do the next one


· Discussed Accident Report Training which Dave Morrison recently attended.  He will get some further information and circulate .

		Dave W


Dave W to circulate details with the minutes


Dave M



		

		Details

		Action



		5.

		Fire Safety in Networks


· Dave Watson reported on the new procedure

· The RSLs have responsibilities as landlords, but Care4CE has a duty of care to plan appropriate Risk Assessments and records to support fire safety in Network Houses and to raise customer and staff awareness.  An individualised copy will be retained in all network houses. 

· Implementation date 1 April 2011.

· Fine balance is needed in Networks as they should not be viewed as Care Homes

           

		RM





		6.

		Handbooks


· Care4CE handbooks now available (completed end of January). Mary Holden at Sandbach House is co-coordinating circulation.


· Staff need to sign  


· Print unit at Macclesfield is supplying but only in small batches 


· Includes a large section on Health and Safety 




		



		7.

		Uniforms


· Dave W explained historical procurement issues

· No longer planning to roll out to all service areas – consultation

· Day Care/Older people – Building based

· George St – Macclesfield still awaiting uniform



		



		8.

		Manual Handling (RA)


· Anna briefed on the new version of RA22. This is now in use, but is not yet available on the intranet


· RA now incorporates a fire risk assessment template to guide moving and handling in a fire situation that is applicable to individual customers. 


·  Falls module – to be included in training



		



		9.

		Safer Storage of Dishwasher Fluids


· This is a corrosive chemical and is covered by COSHH. 

· Amanda felt that if there are additional risks in a particular service due to vulnerability of service users, a separate risk assessment is needed (leading to any decisions about safer storage). But she felt this was separate from the COSHH.

		



		

		Next Meeting Tuesday 14th June at Dalton House @ 14.00 hrs
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PLACES DIRECTORATE 


HEALTH AND SAFETY FORUM


15th March 2011, 2.30pm

COMMITTEE SUITE 1 & 2, WESTFIELDS

		Item No.

		Item Detail

		Responsible Officer/s

		Attachment



		

		

		

		



		1.

		Apologies: Tony Potts

		

		



		

		

		

		



		2.




		Actions Arising from Previous Minutes:


· Reception Area at Pyms Lane Depot


· First Aider names to FM/ Help with risk assessments completion.


· Health and Safety Liaison Group 


· Faulty Boiler


· Corporate Health and Safety Meeting. Meeting to draw up plan of actions.


· Finalised report to go to H&S forum and TU and Managers to draw up plan of actions.


· SR to be involved in audit processes.


· Driving Safely at Work (new out of hours)


· Examples of TU not being informed re accidents


· Pyms Lane workshops


· Accident Data Statistics PRIME System and reports


· Key Points – Joint Health and Safety Inspections


· Service Area H&S Sub Forum Meeting Arrangements and reports. H&S inspection


· All Operatives training for L1 NVQ – Feed to IIP


· HGV Training

		AP


GC


JH/PS


JH/AV


PS/GC


PS


GC to check with JT


TP


CSimpson


MH


CG/JT


JL


MH/BW


A-ML


PS

		Yes


Yes



		

		

		

		



		2.

		Update on Corporate Landlord and How to deal with Issues Corporately

		AP

		



		

		

		

		



		3.

		Health and Safety Audit Process

		Julie Tinsley

		



		

		

		

		



		4.

		Health and Safety Self Audit

		JT/GC

		



		

		

		

		



		4.

		Trade Union Feedback


· UNISON


· GMB

		Shawn Reed


Michael Brown


Bill Walmsley


Garry Milne


Phil Mason

		



		

		

		

		



		5.

		Accident Data Statistics

		Carolyn Garner

		



		

		

		

		



		6.

		External Agencies

		Graham Coope

		



		

		

		

		



		7.

		Key Points – Joint/Health and Safety Inspections

		Line Managers

		



		8.

		Service Area Health and Safety Sub-Forum Meeting Arrangements and Reports.

		Ann-Marie Lindsley


John Leach


Dorian Belt


Tony Potts


Michael Brown

		



		

		

		

		



		9.

		Any Other Business

		

		





Date of next meeting: 12th May 2011, 2.30-4.30pm, Delamere 1 Floor 2 Crewe

PLACES HEALTH AND SAFETY SUB- FORUM

WEDNESDAY 19 JANUARY 2011, 1:30pm

COMMITTEE SUITES 1 AND 2, WESTFIELDS, SANDBACH


In attendance:


Phil Sherratt (PS) – Head of Environmental Services (Chair)

Adrian Fisher (AF) – Head of Planning and Housing (part)


Caroline Simpson (CS) – Head of Regeneration (part)


Graham Coope (GC) – Senior Health and Safety Advisor


Julie Tinsley (JT) – Senior Health and Safety Advisor


Carolyn Garner (CG) – Health and Safety Advisor


Margaret Howle (MH) – Car Park Administrator


Ann-Marie Lindsley (A-ML) – Waste Manager (Customer and Operations)


John Hannan (JH) – Highways Superintendent (health and safety)


Bill Walmsley (BW) – Fleet Management


Andrew Voss (AV) – Facilities Management


Shawn Reed (SR) – GMB


Andrew Logan (AL) – Building Control Operational Team Leader (South)


John Leach (JL) – Market Manager


Lorna Shackleton (HC) – Minutes


Nikki Bishop (NB) – Minutes Support


1.0
APOLOGIES, WELCOME AND INTRODUCTIONS

Apologies received from; K Bradbury, K Yoxall, T Potts, I Bunn, C Griffies, D Belt, G Mallin, I Barlow, R Skipp, E Owen and M Brown.


PS commented on the number of apologies and asked colleagues to pass the message on that future attendance is important.

PS introduced LS and explained that she will be replacing HC at future meetings. PS thanked HC for being the main conduit to setting up the H&S Forum and for all her help and support. PS asked for this to be passed to HC.


2.0 ACTIONS ARISING FROM PREVIOUS MINUTES


2.1 Reception Area at Pyms Lane Depot


AV reported that a job description had been drawn up but said that budgetary arrangements needed to be agreed. PS and AP to discuss this as soon as possible. 


2.2 First Aid Provision


JH reported that there were now three people booked to do a course at Lyme Green Depot. PS thanked JH for arranging this.


GC reported that he doesn’t have specific names for first aiders at Pyms Lane. He advised that he had sent an email earlier today asking for names of anyone who holds a first aid certificate. Responses will then be sent to Richard Jones in Facilities Management. He added that it should be part of the House Committee process for wider issues. AV agreed that this should be picked up under general housekeeping.


A brief discussion took place about House Committees. GC said this only applied to Corporate Buildings such as Dalton House, Municipal Buildings and Westfields etc. where there are many different teams. Pyms Lane Is predominantly Environmental Services so it does not apply there.


GC drew attention to the risk assessments on the Centranet and asked staff to look at the first aid requirements there.  


JL referred to first aid in market halls and asked and what should be provided. GC advised that there was not a requirement to provide this to members of the public but there is to members of staff.  He went on to say that leisure centres etc. may have a different policy with regards to members of the public. GC again referred to the policy on the Centranet.


A-ML raised a concern that first aid certificates run out in six months time. GC advised that he would assist in getting first aiders trained. He added that he would help with completing risk assessments.


BW asked if there were funds available for H&S training matters. PS confirmed that there is.


2.3 HAVS Issues at Tatton Park and Bereavement Services


PS reported that he had received a report from IB and thanked both IB and GC for this.  GC said that IB’s report advised that equipment at Tatton had now been tested (in December) and questionnaires had been sent to the Occupational Health unit and log books were being filled in.


2.4 Emergency Evacuation Arrangements


GC advised that this was a Facilities Management function. Pyms Lane and Lyme Green Depot Forum need someone from FM to attend these meetings.  AV reported that Andy Davies, Compliance Officer is checking that evacuation plans are in place and that from a compliance point of view the same things have been highlighted.


PS raised the issue of Corporate Landlord. AV said that elements may come into this from a depot point of view. PS then referred to a paper going to Cabinet (as part of the depot strategy) which is trying to set standards. Depots need to be modernised and colleagues in Assets are helping to shape this.


2.5 Driving Safely at Work (use of mobile phones)


JH reported that with regards to mobile phones they have now moved away from hands free and are waiting for Chris Shields to put out a document for CCTV to take it over.


2.6 Health and Safety Liaison Group


GC reported that this had been set up and was starting to yield results. PS asked whether colleagues from Brierley Street and Delamere House could join the Lyme Green Group. JH advised that they may set their own up. JH and PS agreed to work on this.


JH reported that JM wasn’t clear on who should be responsible for maintaining the buildings at Lyme Green as there was a continuing issue with the boiler. PS advised that the office building defaults to the Assets team with the Yard being BAMN’s responsibility. JH said there was a question mark over the green shed. BAMN say it is a CE building. JH confirmed that only CE staff have keys to this. PS agreed that it was a CE building.


AV referred to the issue with the boiler and asked for JH to send him an email detailing the history of the boiler and he would look into it.


9.0
HEALTH AND SAFETY AUDIT PROCESS

JT asked for item 9 from previous minutes to be clarified and gave the following amendment:


JT attended the meeting for this item and explained that this was a pro-active system with a two phase process.  18 different areas would be audited over the next five years.  Each area would be comprehensively audited for about two to three months at a time, by the Corporate Health and Safety team.


JT explained that Environmental Services would be the first area to be audited and 3 self audits are due to be sent out this month. JT agreed to forward a copy of the audit programme to NB for wider circulation.  GC would be sending out an email confirming arrangement details for the Environmental Services Audit.    JT and GC would arrange initial meetings with Officers who would be involved.  Managers would then have to arrange site visits within their area (JT reiterated that these visits were not inspections).  An Evaluation report and action plan would also be written and sent to the Head of Environmental Services for information.


The Self Audits should be completed by the Managers for Regeneration, Planning and Policy Services and Safer and Stronger Communities, including the action plan, and returned to the Health and Safety Team.


3.0
CORPORATE HEALTH AND SAFETY MEETING 

GC and JT referred to the Health and Safety Audit Process for Environmental Services  and said  that they were near to completion. Site visits at Pyms Lane, Commercial Road and Crewe Cemetery had taken place.  There were good practices in some and some would need to be looked at in the future. JT thanked all managers for their support and help. JT advised that they were almost in a position to draft an overall draft report. The draft will go to PS to clarify that all had understood the work in it. A plan of agreed actions would be drawn up by mid February. PS and GC will meet to discuss.


JT spoke about the Self Audits and said she had received responses from two service areas. She explained that managers need to look at the scores and  put actions in where there are no scores. The service areas currently taking part in the Self Audit Process are Safer and Stronger Communities, Planning and Housing and Regeneration. GC is still talking to managers to give assistance. JT asked for them to be returned to her by the end of January. Once a report is finalised PS will bring to the H&S Forum and also take to Trade Unions and Managers and will then draw up a list of actions. JT explained that even with distinctive service areas some similar threads were emerging.


SR asked JT to explain what the audit process was. JT explained that it was a management system, monitoring within the service, to check communications, good practices and how managers are checking if all is going well at operational level. SR asked to be involved in these processes as he was interested to see how it works.


GC stressed that is was not an inspection which is just a snapshot in time. He added that the audit will not be judged against others, it was just a baseline to see where we are going forward. It is a five year process and will only complete 3 a year. JT added that it will go to EW to ask for resources so that this level of H&S is applied  to all areas.  


PS asked for the Self Audit to be a separate item on the agenda.


4.0
TRADE UNION FEEDBACK


BW referred to KY’s request from the previous minutes that Trade Unions are notified of any major accidents and said that this had already been discussed. PS reported that KY wanted to reinforce this message. SR agreed but said in reality this is not happening. PS added that he was happy to share information if it led to improvement in H&S. CS thought  KY should be asked to see if this was being done and if not are there any examples which could be brought to the Forum. 


CG spoke about the accident forms and there being a tick box which should be selected for a union rep to be informed. She added that care should be taken to ensure that the correct union was being selected on the form. CG reported that Bronwen had set up a meeting to discuss the next steps about who should be the key receiver of information for dissemination. CG added that information should be on the Prime System within four days of an incident occurring. Any member of staff can submit one or fill out a paper form to be input on their behalf.


BW stressed that to KY the key issue is about being informed at the time the incident occurs. A H&S rep from any union via a phone call could be involved for less serious accidents. PS asked for all to support this.  GC spoke about near misses and said that these are the ones which we really wanted to capture. We need individuals to feel free to do this. A discussion about the perception of near misses followed. It was agreed that members of the H&S Forum could feed these into the H&S meeting. There would be no need to use names and all information could be fed in.


BW asked for an update on the Carbon Monoxide issue within the workshops at Pyms Lane. PS will follow this up with FM but the answer would be to have a proper extraction system put in. The current one is old and inefficient. PS thought there were funds in the capital programme for this and would check this out.


SR asked for an update on the noise issue. PS spoke about a new refuse collection system, subject to political endorsement, which would deal with all issues of glass handling. The glass will go in the same bin as plastic and paper.  Once the new system is in place which should be in this calendar year it will be monitored to see how it deals with the current issues.  


5.0
ACCIDENT DATA STATISTICS


CG gave an update on the accident statistics. The places Directorate had a total of 79 incidents reported. It was noted that there were none from the Planning and Housing Service. PS thought that statistics were improving, even though we are gathering information more comprehensively they are not increasing.


SR referred to the Prime System and asked if this would now be a paperless system. CG explained that not all areas had access to a pc so there is still a need for paper to be used. She added that when a paper copy is received in their office they are not entered onto the system but are returned to the depot for input. SR said that there had been no training at Commercial Road for this. CG said she would look at inviting union reps to the training. 


GC raised the issue of rethinking how we present service areas’ stats at this forum. JT described how Children and Families present theirs. JT will ask Prime to produce reports for each service area. Managers can then press a button to print out their own stats. JT suggested that a small group talk to expertise at Prime to decide what reports we could bring to these forums.  CS asked for IB to be involved to bring a Tatton perspective on this. It was agreed that BW,SR,JL,IB will look at this with CG and JT.


JL asked if there were any seasonal trends in the stats. CG said that over a period of time there will be definite seasonal trends over a period of years but there needs to be good data behind them. CG added that managers could look at their own data to check underlying problems. Repeated stats should be reported.


6.0
EXTERNAL AGENCIES


GC referred to the postponed HSE visit which had been scheduled for 4 and 5 November 2010.  GC said that he had nothing to report.  A new date had not materialised and he was still waiting to hear from HSE.


7.0
KEY POINTS – JOINT/HEALTH AND SAFETY INSPECTIONS


JL spoke about Building Safety Checks which should be carried out on a six monthly basis. He talked about the issues of having a Trade Union Representative at these inspections. SR explained release difficulties and also having the expertise to do this task. JL added that it just needed the same pair of eyes looking at the same criteria for it to be implemented. PS agreed with this idea and asked for it to be implemented.  BW asked for a set of dates to be offered. JL said he would do this but they would be on a Thursday. 


JT asked JL if he would go ahead without a Trade Union? JL said that he would prefer a Trade Union to be present as he values their input, but would go ahead if necessary.


8.0
SERVICE AREA HEALTH AND SAFETY SUB-FORUM MEETING ARRANGEMENTS AND REPORTS


AF referred to flu vaccinations for vulnerable staff. He asked Trade Union Reps to encourage frontline staff to have these.


CS raised two issues with the ITU, which is currently a shared service run by the CWaC.  One incident involved a vehicle fire which has been thoroughly investigated and the outcome of the report is being considered. The other one involved a service user being dropped outside their property and not seen through the door. This was a safeguarding issue and the outcome of the investigation will result in changes to how this operates in future. CS stressed that it will become our responsibility in April. The operational responsibility will lie with the Places Directorate.

BW reported that there was a H&S audit in the transport department at the end of October last year.  This audit was discussed at the Pyms Lane H&S meeting held w/c 10th Jan 1.It will need to be re-visited and the H&S inspection undertaken next time with a manager


A-ML reported that in both the north and south the supervisors had been trained by Health and Safety to be trainers of Manual Handling. She had four volunteers.


A-ML reported that there would be a Joint Managements and Unions meeting in February. 


A-ML spoke about NVQ’s. All frontline operatives have the opportunity to do Level 1. A number of staff over the last couple of years have done level 2. These cover health and safety legislation. Funding has now ceased for level 2. Funding is still there for level 1 and is being rolled out to staff. PS asked if this was being fed through to IIP.


MH spoke about aggression training courses. These courses are costly but after pooling her budget with other areas it is now done corporately and has worked out cheaper.  Training Corporately has the advantage of lower cost and corporate expertise. She now has eight courses going through. PS said he may look at this for HGV training.


CG spoke about free accident investigation and risk assessment training. There are sessions in February and March through the corporate directory. There is one session next week which is currently free but won’t be after April.  PS asked if they were running another IOSHHH session and CG confirmed that this was still available to frontline staff.

10.0
ANY OTHER BUSINESS


10.1 Streetscape and Bereavement Services Handbook


GC circulated the S&B services handbook which has been reviewed for Cheshire East by Graham Coope, Charlie Griffies and Dorian Belt. GC acknowledged the previous huge body of work in it by Kevin Yoxall, Amanda Sherratt and Kevin Clasper.


PS asked Forum members to let staff know it was there and  that it can be adapted for other services. PS advised that it would be fed up to the Corporate Health and Safety meeting.


BW advised that there is a drivers handbook currently in existence.


Meeting terminated at 3.10pm.


DATE OF NEXT MEETING


Confirmed: Tuesday 15th March 2011, 2:30pm, Committee Suites 1 and 2, Westfields.


Circulation: All present; P Hartwell; K Bradbury, K Yoxall, T Potts, I Bunn, C Griffies, D Belt, G Mallin, I Barlow, R Skipp, E Owen and M Brown.
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