Cheshire East UNISON Branch Committee

Wednesday, 21st November 2012 – Sandbach Library
Attendance:  

Phil Mason (Chair)



Olga Kokkinis




Mike Kurek




Robert Warhurst




Jonathan Shaw




Jo Hobson




Tracey Evans




Sue Pullan




Jim Jervis




Sally Horton-Jackson




Marilyn Houston




Lesley Richards




Lesley Simons







Simon Farrall



Garry Milne





Regional Office:
Tony Caffery




Lisa Walsh

Apologies:   
Craig Nicholson, Lesley Hall, Nina Hammill, Louise Kettle

Appointed minute takers for the meeting – Jane Cooke
	1.
	Minutes of previous meeting on 30th October 2012
Amendment:  At the meeting on 30th October, at the beginning of the meeting, Nina Hammill raised a point regarding accuracy in relation to the minutes of the meeting from 18 September, regarding the stewards’ questionnaires. NH said that on 18th September it had had been reported by branch that stewards who hadn’t returned the questionnaire when it had been sent out up to three times had received letters to say that branch would assume that they were no longer stewards. We then had a discussion about this as there was some negative feedback from the Stewards Committee regarding this. NH asked for it to be recorded as part of the minutes.
Minutes approved – Proposed TE and seconded RW.
Matters arising from the previous minutes:

1. Secondment arrangements:  Secondment being progressed – secondment to be shared between Jonathan Shaw and Tracey Evans.
2.
 Stewards Meeting:  To clarify, meeting is Children, Families and Adults  
stewards.
3.
Womens’ Conference 2013:  We have a visitor vacancy available.  Please 
contact Branch Office for details if interested in attending.

[Update:  Nina Hammill now has permission to attend and will be reinstated 
as a delegate.  Jo Hobson will be reinstated as a visitor].
4. Hazards Magazine:  NH will ascertain how many H&S reps want a copy of the Hazards magazine.

5. Streetscape TUPE Transfer:  Staff remain in an uncertain position.  Ongoing.

6. Branch office accommodation:  CN will present a paper detailing options at the next meeting.


	Action

NH

CN



	2.
	Secretariat:

1. Branch Secretary’s Report (Apologies from Craig Nicholson)
Briefing Meeting – 20 November Macclesfield Town Hall – PM reported an attendance of 20 – 3 non members took away application forms.  The main issue was the incremental freeze which was considered unfair and unequal.  The legal position from Thompsons was that there are no grounds to challenge the Council.  TC said the only option against the increment freeze –would be Industrial action and we can only ballot affected members (30%).  Alternatives to increment freeze could be unpaid leave, 35 hour week, cutting pay (drop 5%) which would affect more members.

JS commented on the poor communication from Cheshire East Council regarding the increment freeze.

It was suggested that a communication should be sent to members informing them of the efforts of the Branch to overturn the increment freeze.

Congleton Single Status:  JS said that CN’s determination and effort regarding 
Congleton Single Status should be recorded.

Minutes of Corporate TU Meeting – 17/10/12:

[image: image1.emf]Corporate TU  Meeting - 17 October 2012minutes.doc


2. Treasurer:  
MK reported that the current account stood at £125,817 (£135,720 in 2011) and the reserve account at £78,749.00.  MK would bring a formal proposal to the next meeting to transfer £45,000 to a Premises fund.
MK also reported on a proposal to bank Reserves with Unison HQ to help smaller branches.  MK would keep Branch Committee informed.

MK reiterated that any finance decisions have to go to AGM.  MK would prepare an estimated expenditure going forward.

An amount of £750 was requested to upgrade Cheshire East Branch website.  (West Cheshire branch would pay an equal amount for their website).  Upgrade agreed.  Proposed by TE and seconded by OK.

Accounts closed December 2012.  Expenses to be submitted to MK by mid Dec.

3. Membership/Welfare:   
Membership is currently at 3785 (RMS database) and 2754 (Council ORACLE).

6 new members recruited through the Recruit a Friend campaign.
OK has secured Unison recognition agreement at Seashell Trust.

Recruitment campaign to be pushed.
4. Health & Safety:
 Report tabled by Jo Hobson.

[image: image2.emf]OCTOBER  NOVEMBER H&S REPORT 2012.doc


Lesley Simons would liaise with JH re library representation at next H&S meeting.  LS reported that H&S reps now retired in libraries.

H&S inspections on leisure centres complete.

TE will co-ordinate Care4CE buildings.

5. Equality:
PM thanked JS for his help in the increment freeze negotiations.
Labour Research Survey attached.

[image: image3.emf]20030223053909142 .pdf


JS has sent Equality Newsletter to RW.

The importance of a Young Member representative was reiterated.

6. 
International Officer:   (Apologies from Nina Hammill)
· As requested by NH, press release attached – Gaza Violence – UNISON statement
· http://unison.org.uk/asppresspack/pressrelease_view.asp?id=2882 

· 
	PM

MK

MK

All to note



	3.
	AGM 2013

· Branch rule change to 2 Assistant Branch Secretaries agreed.  Proposed by PM and seconded JH.
· Honoraria – PM to bring proposal to next meeting.
	PM



	4.
	NJC Pay Claim to be retained on agenda for next meeting.


	CN

	5.
	Recruitment/Organisation
· Positive feedback from development day held in Crewe.
· Mentoring recognised as the way forward.
· Gaps in stewards’ training – in house training preferable if there is enough interest.
· LW to provide Cheshire East with 10 Good Reasons flyer.
· PM thanked LW for her help in recruitment and organisation.

	PM/LW

LW



	6.
	Items from Stewards
· Hazards Sponsorship Appeal 2012 – a donation of £100 was approved.

OK proposed and JJ seconded.
	MK

	7.
	Reports Tabled for Information: 
Children, Families and Adults Directorate: 

[image: image4.emf]Children, Families &  Adults Nov 2012.doc


Places and Organisational Capacity Directorate:  (Apologies from Craig Nicholson)
Schools:  
The number of queries from members in schools continues to rise.

Corporate and Shared Services – Nothing to report in Craig’s absence.

	

	8.
	Service Conditions/Terms and Conditions
GM very concerned about the TUPE transfer of Streetscape to Ringway Jacobs and precarious position Ringway Jacobs.  TUPE protected on day of transfer but no protection should company fold.  GM to raise with CN.

	GM

	9.
	Communications / Website ​

The next newsletter will be published in January 2013.  Please send any items/ articles to robert.warhurst@cheshireeast.gov.uk .  Any input welcome e.g. ‘Life as a Steward’, ‘Working through a TUPE transfer’ etc.

	Stewards

	10.
	Any other Business:
·  LGBT Conference 16/18 Nov was attended by Sally Horton-Jackson who reported that 44 motions were carried through.  Sally will submit a report on the conference.

	SH-J



	11.
	Dates of next meeting: 
Next meeting to be arranged prior to AGM’s.

CANCELLED: 
Thursday, 17th January 2013  12.30 pm   Training Suite 1, Macclesfield Town Hall

Thursday, 21st March                 1.00 pm   East Committee Room, Municipal                         



               Building, Crewe
	JC
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Why the equality duty matters (England and
Wales)

The government is reviewing the public sector equality duty as part of its agenda to weaken
equality legislation or, as it puts it, to "reduce unnecessary bureaucracy".

It is gathering evidence on how the extended equality duty and the former race, disability
and gender equality duties have operated in practice and how they have affected public
service delivery. !

Branches where there is good practice from employers on the equality duty are urged to
respond to a short © Labour Research Department survey to build the TUC's evidence to
government. This will not name survey respondents, but would ideally name specific
employers, with your agreement.

Please provide as much detail as possible to build the unions’ case to keep this important
equality tool.

Story from UNISON:
http://www.unison.org.uk/news/news_view.asp?did=8212

© UNISON 2009

http://www.unison.org.uk/news/printable.asp?did=8212 21/11/2012
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CHESHIRE EAST


CORPORATE TRADE UNION MEETING


2.00pm. Wednesday, 17 October 2012 

Venue: Fred Flint Room, Westfields


Present :
Paul Bradshaw (HR)


Julie Davies (HR)


Amanda Rudham (HR)


Tracey White (HR)


Craig Nicholson (Unison)


Tony Caffery (Unison)


Neil Holden (GMB)


Kevin Bradbury (GMB)


Chris Millington (GMB)


Steve Otter (Unite) 


Apologies :
Olga Kokkinis (Unison)



Julie Burgess (Unite) 



Anne Marie McBlain (Soulbury) 

		

		

		Action



		1.

		Minutes of the last meeting/matters arising 

1.1 The minutes were agreed as accurate.  

		



		2.



		Council Plan/Priorities 


2.1 PB confirmed that the Council Plan had been discussed and agreed at a meeting of Cabinet on 15th October. Copies were distributed. 

2.2 The Trade Unions queried whether this is the final version and commented that they would expect this to be shared with them in advance before wider publication. 


2.3 PB confirmed that Cabinet had accepted the draft document for wider discussion and that it focuses on the purpose of the Council following discussion between Kim Ryley and members.  It also focuses on budgets being driven by policy decisions and the principles that underpin such policy decisions being made.  

2.4 PB confirmed that consultation will take place about the various workstream projects.  There was a brief discussion about the work areas directly relevant to HR such as the ‘new deal’ for employees including better job security and competitive earnings as well as job families/re-design and re-skilling.  PB confirmed that project documents are currently being scoped and would be shared with the trade unions in due course. 

2.5 The unions asked whether the new service delivery models to be developed will be to directly deliver services or commission services.  


2.6 PB confirmed that no distinct decision has been made concerning this but it was possible that some services could be delivered in different ways.   


2.7 The trade unions emphasised the need for proper consultation and realistic transfer dates, pointing out some recent issues that they have had concerning transfers. This was accepted and PB commented that the Interim Chief Executive and CMT were keen to be realistic in setting out plans and the budget.  

2.8 The unions asked that arrangements for more realistic consultation about change be developed so that there was consistency across services. PB agreed to look at this further with CMT. 



		PB






		3.

		Christmas Closedown 

3.1 There was discussion about communication that has been distributed by Unison to their members and that some services are specifying that employees must reserve leave for the closedown period if they are not required to work or buy leave/bring forward leave from the next leave year. 


3.2 There was discussion about the general aim of the closedown which is to close as many buildings as possible and to only have employees attend work where there is a service requirement for them to do so.  There was general agreement that it is likely that only a small proportion of employees may wish to work during the closedown where there is no service requirement to do so. It was confirmed that in such circumstances the aim would be to accommodate requests where this was practicable. This would include consideration as to whether an employee could work productively from a building that is open or from home.  


3.3 A further email will be sent to managers to remind them of the closedown arrangements. Should there be any cases arise where managers are taking a different approach the unions should flag these.  




		



		4.

		Incremental Progression 

4.1 It was confirmed that a report will be considered by Staffing Committee on 18th October as referred to in Team Talk the previous week. 

4.2 The trade unions expressed concern that not all employees had access to Team Talk and that messages were not being cascaded by managers.  This was noted and a commitment was given to ensuring that managers were aware of the need to cascade information. 

4.3 The trade unions also expressed concern that they are not able to attend the Staffing Committee discussion concerning the increment freeze as they are excluded from this part of the agenda.  It was confirmed that the unions would be able to make a statement / present their submissions at the Staffing Committee. 


4.5 The trade unions stated that the way the increment freeze had been referred to in Team Talk, along with the threat of job losses had caused anger amongst their members. 

		



		5.

		Congleton Single Status 

5.1 The trade unions expressed concern at the ongoing delay concerning Congleton Single Status.  They also referred to the previous minute that indicates draft letters will be shared with them and that they have not received anything.  


5.2 It was acknowledged that nothing has been sent as yet and that they will be shared as soon as possible. It was reiterated that the Council does intend progressing this matter and that further discussion will take place in due course.    

		JD/AR






		6.

		Regular Car User Allowance – Grievances 

6.1 The trade unions flagged that some grievances are still outstanding (Approved Mental Health Professionals). It was agreed that this is not acceptable but that the service is taking steps to respond to the grievances.  

6.2 The trade unions also queried why a group grievance was not being dealt with as a group and instead employees were being considered on an individual basis. It was explained that in order to resolve the issues in line with the agreed policy, assessments need to be considered on an individual not job type basis. 




		



		7.

		Streetscape TUPE Transfer  

7.1 It was confirmed that the decision regarding transfer of Streetscape services has been deferred until the end of October. 

		



		8.

		AOB


8.1 Trade Union representation 


8.2 The trade unions flagged concern regarding HR contacting trade union representatives to ensure availability at formal meetings with employees.  


8.3 PB gave a commitment to look at how this could be best managed with the HR Business Team. 


8.4 Payment of relocation expenses 


8.5 The trade unions flagged that there are some cases of managers not releasing expenses for budget reasons.  It was agreed that a check of expenses that have not been approved will be undertaken to ascertain the extent of this. 


8.6 It was also flagged that relocation expenses would be coming to an end for some former Crewe and Nantwich employees as the protection is for 3 years.  The majority of other relocation expenses will be coming to an end during 2013 for employees of former Cheshire County Council, Macclesfield and Congleton as protection is for 4 years. 

		AR/TW





Next meeting: 
2.00pm, 14 November 2012 





Fred Flint Room, Westfields 
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BRANCH COMMITTEE REPORT – 21st NOVEMBER 2012

CHILDREN, FAMILIES &  ADULTS LEAD OFFICER – OLGA KOKKINIS


Pensions Investment Committee – 2/11/12


Meeting looked at interim valuation of Pension Fund, full valuation due next year.


Fund performing well, however, some adjustments need to be made to contributions to meet our commitments for the next 20 years.


ULR Meeting – 3/11/12


Rosie Ottewill led the meeting – looking at ‘New Deal’ for Cheshire East recently distributed to staff together with the role of the ULR rep.


Olga Kokkinis


14/11/12
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Cheshire East


Health and Safety Officers Report  October / November 2012

Health and Safety inspections: Have all been completed with Safety Reps except for the Middlewich Leisure centre.

Tracey has kindly agreed to coordinate the inspections of all Care4ce Buildings. Below are the minutes and useful information from Corporate Health & Safety Meeting, Children, Adults and Families JCNP and CARE4CE Health & Safety Sub Group.

CORPORATE HEALTH & SAFETY FORUM – 14.11.12




Meeting to be held in the Fred Flint Room, Westfields, at 10.30am

Trade Union Representatives will have a pre-meeting commencing 9.30am in F10. 

AGENDA


		1. 

		Welcome & Apologies

		JD



		2. 

		Minutes from meeting on 06.07.12

		JD



		3. 

		Matters Arising from 06.07.12

		BMW



		4. 

		Managers’ Health & Safety Verbal Updates including Significant / Unresolved Sub-Forum Issues




		Tier 3 Managers



		5. 

		Delivering Corporate Health & Safety: Quarters 1 & 2 (01.04.12 – 30.06.12 & 01.07.12 – 31.10.12)




		BMW



		6. 

		Accident & Incident Report: Quarters 1 & 2 (01.04.12 – 30.06.12 & 01.07.12 – 31.10.12)



		PR



		7.    

		Corporate Hand Arm Vibration Programme – Update

		GC



		8. 

		Briefing Paper – Fee For Intervention

		BMW






		9. 

		Personal Injury Claims

		BMW (for TC)



		10. 

		Workplace Wellbeing Charter

		KC





		11. 

		Trade Union Issues

		TUs



		12. 

		AOB

		All





   MINUTES OF THE CORPORATE HEALTH & SAFETY FORUM MEETING 


“WESTFIELDS”, SANDBACH – 6.7.12


              


1.
THOSE PRESENT:


Paul Bradshaw

- 
Head of HR & OD - CHAIR

Julie Davies


-
HR Strategy & OD Manager 


Bronwen MacArthur-Williams
-
Corporate Health & Safety Manager


Amanda Sherratt

-
Senior Health & Safety Advisor


Paul Ridings


-
Health & Safety Advisor  


Graham Coope

-
Senior Health & Safety Advisor


Diane Owen
-
Health & Safety Admin – MINUTES


Kevin Melling


-
Head of Highways & Transport


Ray Skipp


-
Waste & Recycling Manager


Ian King


-
Operations Manager – Assets


Sharon Alldread

-
Principle Catering Manager, Children, Families & 







Adults


Pete Kelleher


-
Care4CE (representing Dave Watson)


Julie Openshaw

-
Legal Team Manager


Catriona Thompson

-
Head of ICT


Lindsey Parton
-

Registration Service & Business Support Manager                 


Geoff Smith


-
NASUWT


Shawn Reed


-
GMB


Chris Millington

-
GMB


Don Clarke


-
NUT


APOLOGIES 


Susan Sills


-
Health & Safety Advisor - SBSA


Craig Nicholson

-
UNISON Sandbach


Joanne Hobson

-
UNISON


Dave Watson


-
Acting Manager Care4CE


Peter Hartwell


-
Head of Community Services


Gareth Edwards

-
Streetscape & Bereavement Service Manager


Councillor David Topping
-
Elected Member


Lisa Quinn


-
Director of Finance & Business Services


		2.

		MINUTES OF THE MEETING ON 02.03.12



		ACTION



		2.1




		The Minutes of the Corporate Health and Safety Forum dated the 2nd March, 2012, were confirmed as a correct record.

		



		3.

		MATTERS ARISING FROM 02.03.12




		



		3.1


3.2


3.3


3.4


3.5


3.6


3.7


3.8

		(3.1) Care4CE : Damage caused to fire walls and pipes by contractors –


The Compliance Officer (Assets) understands that this relates to Mountview, Lincoln House and Hollins View properties, where the fire curtains within the roof voids have been found to be damaged in parts.  A programme of repairs is underway so this work is in hand.


 


(3.2) Corporate House Committees – Due to their multi-occupancies, the Facilities Manager will be overseeing the organisation of House Committees at the four corporate buildings i.e.: Westfields; Delamere House; Municipal Buildings and Macclesfield Town Hall.   It is anticipated that they will meet on a quarterly basis. The request for a House Committee to be organised at Dalton House should now be met by Children and Families, as they are the only occupants of this property.   Representatives from the Corporate Health & Safety Team and Facilities Management can be invited to attend as required. 


(5.3) Issues with Lighting at Commercial Road Depot – The Operations Manager (Assets) has confirmed that he had not received any communication from employees at Commercial Road Depot regarding improvements required to the lighting there.  However, he does advise that the existing lighting is all working as it should be.  If any improvements are required then a budget will need to be found.


 


As far as repairs are concerned, information regarding corporate landlord and property related requests, including repairs, was featured in a recent Team Talk giving a current telephone number and email address for the property helpdesk, 01270 686888 (86888) property@cheshireeast.gov.uk. 


OCCUPATIONAL HEALTH POLICIES


(5.1) Council’s Shared Services Occupational Health Unit Confidentiality Policy – clarity on decision making – Generally, the individual Occupational Health Practitioner who is managing the employee’s case should decide to whom information is made available in terms of other relevant parties (such as Counsellors etc).


(5.3) Council’s Shared Services Occupational Health Unit Confidentiality Policy – clarity on information sharing – Generally, the Occupational Health Advisor / Practitioner should always explain to whom their medical information / report will be shared with.  Only in the exception when the employee is at risk to themselves or others should confidentiality be breached eg. a suicidal individual should be referred to their GP and the Occupational Health Advisor should contact the GP directly.


(5.4) Council’s shared Services Occupational Health Unit Policies – available on CEntranet with an external link – The Senior Occupational Health Practitioner will arrange for policies to be available on CEntranet as soon as possible.



		



		4.

		MANAGERS’ HEALTH & SAFETY VERBAL UPDATES INCLUDING SIGNIFICANT / UNRESOLVED SUB-FORUM ISSUES




		



		4.1


4.2


4.3


4.4


4.5


4.6


4.7


4.8


4.9


5.


5.1




		Peter Kelleher, Care4CE (representing Dave Watson) mentioned a small operational anomaly with recording accidents and incidents, i.e. how to interpet if it is an accident or incident.  Paul Ridings is aware of this.  


Peter mentioned Corporate Landlord is still bedding in and they are looking into their responsibilities.


Peter reported that the new medication policy has been signed off and will be issued.

Sharon Alldread, Children, Families & Adults, mentioned they are working on harmonising their policies.  They are working off a list of all buildings and looking in to the needs of each one.


Kevin Melling, Highways and Transport, discussed the timing of the Places Sub-Forum – this has now been put back to follow the Corporate Health & Safety Forum.  


Kevin mentioned a problem with the Terberg bin lift on one of the refuse vehicles.  The bin was falling off the lift at the end of the procedure as the bin “ears” were catching. The CCTV camera positioned at the back of the vehicle was very useful in showing how this was malfunctioning.  The vehicle was taken out for modification.  It has been inspected and the problem eradicated.


Shawn Reed replied that the Unions would have liked to have been involved at an earlier stage.  


Shawn and Kevin have agreed to have a discussion re. the timings of the Places Sub Forum and Corporate Health & Safety Forum.


Geoff Smith asked if managers are aware of their duties and legislation (Consulting Workers on Health & Safety L146) to consult with Trade Unions – Kevin Melling confirmed that he was and they are being reviewed.


DELIVERING CORPORATE HEALTH & SAFETY DURING QUARTER 4 (01.01.12 – 31.03.12)


Bronwen delivered the paper.



		



		6.


6.1




		ACCIDENT & INCIDENT REPORT : QUARTER 4 (01.01.12 – 31.03.12)


Paul Ridings discussed the paper.

		



		7.


7.1


7.2


7.3


7.4


7.5




		CORPORATE  HEALTH & SAFETY POLICY SECTION 3 REVIEW (DRAFT)


Bronwen discussed this draft Policy and invited comments from the Forum.


In relation to 3.6 – Display Screen Equipment - Catriona Thompson, ICT, raised concern on the use of hand-held devices (particularly mobile phones) while walking and the risk of walking into something while being distracted.  


In relation to Item 3.8.2 – Drug, Alcohol and Misuse of Substances – Peter Kelleher, Care4CE, reported on an incident when a member of staff was told not to drive home as they were under the influence of alcohol – Peter wants clarification of where the manager’s responsibility lies.


Action : Paul Bradshaw asked Bronwen to look into this.


In relation to Section 3.3 in general – Lindsey Parton, Elections and Registration, asked for the name “Senior Officer” to be changed to “Manager”.


Action : Bronwen and Lindsey to take this forward. 


Once this reaches the final draft stage, we will give everyone a chance to look at this and comment prior to the next Forum.




		BMW


BMW & LP



		8.

		CORPORATE HEALTH & SAFETY AUDIT PROGRAMME UP-DATE



		



		8.1


8.2




		Bronwen discussed the Audit programme and reported that the in-depth audit is on track.  


The Self-Audit Programme has been slightly disrupted in due to the re-structuring of services.  In order to ensure that services are not omitted from a self audit, the Corporate Programme will be re-scheduled in places.




		



		9.



		CORPORATE NOISE PROGRAMME – UP-DATE

		



		9.1




		Amanda Sherratt gave an up-date on the Corporate Noise Programme and advised that testing is running to schedule. All areas identified as potentially noisy will have been tested by the end of November, 2012.   




		



		10.


10.1


10.2


10.3




		ROUTE RISK ASSESSMENTS IN WASTE – VERBAL UP-DATE


Ray Skipp, Waste & Recycling, gave an up-date on progress regarding  Route Risk Assessments.  


These are being carried out on every road (2000 in the South and 3771 in the North) where refuse is collected.  In order to satisfy the HSE, the Route Risk Assessment process must be completed by October, 2012.  Trade Unions will be invited to participate in providing feedback.


An overall Action Plan, to be agreed with the HSE, is due by the end of October, 2012. 

		



		11.


11.1


11.2


11.3


11.4


11.5

		ACCIDENT INVOLVING A MINI SWEEPER – VERBAL UP-DATE


Kevin Melling, Highways & Transport, reported on the Mini Sweeper accident.


The Mini Sweeper was parked on an incline.  The driver got out to collect waste and became pinned by the sweeper as the handbrake didn’t work on the gradient. 


An in-depth investigation was carried out which involved Trade Unions. 


Shawn Reed said that training was an issue – Kevin Melling agreed that future training for staff needs to be improved.


There is now a test gradient in operation at Commercial Road Depot.  




		



		12.


12.1


12.2


12.3


12.4


12.5


12.6


13.


13.1


13.2


13.3


13.4


14.


14.1


14.2



		PROTECTING LIVES – TRADE UNION FILM


Geoff Smith, NASUWT, gave a presentation on the Valued Workers Scheme.  The website is at www.valued-workers.co.uk.  


Mission Statement – “Valued Workers is a scheme designed to recognise and reward management teams in workplaces where staff feel valued, as defined by the criteria for the quality mark”.


They are hoping to work with every school to improve how they manage Health & Safety.  Malbank School in Nantwich was the first school to go through the Accreditation Scheme.


Don Clarke, NUT, asked if anyone around the table could help promote this and raise the profile.


Julie Davies, HR Strategy & OD Manager, asked if they are working with the Health & Safety SBSA team 


Action : Bronwen to pass this to the SBSA Team.


The film “Protecting Lives” was then shown to the Forum.


TRADE UNION ISSUES


Don Clarke, NUT, raised concern regarding the awareness to asbestos by staff in Cheshire East schools.  


Geoff Smith mentioned the 2012 Asbestos Regulations – site staff need Asbestos training – as they may have information about asbestos, he is unclear whether they have information on actually managing it?


Ian King will pass these comments on to the Compliance Team.


Julie Davies asked Sharon Alldread to make Andy Kent aware of this and to work with Facilities Management. 


ANY OTHER BUSINESS


FUTURE HEALTH & SAFETY FORUM DATES


The following dates have been arranged for future Corporate Health & Safety Forum meetings.  Main Forum meetings will commence at 10.30am, as follows:


· Wednesday, the 14th November, 2012 – Fred Flint Room, Westfields;


·  Wednesday, the 20th March, 2013 – Fred Flint Room, Westfields;

· Wednesday, 17th July, 2013 – Fred Flint Room, Westfields;

· Wednesday, 13th November, 2013 – Fred Flint Room, Westfields.


TRADE UNION REPS PRE-MEET ARRANGEMENTS


Meeting Room F9 on the first floor at Westfields has been booked from   9.30 – 10.30 for the Trade Unions to have a pre-meeting for all dates.

		BMW


IK


SA





CORPORATE HEALTH & SAFETY FORUM – 14.11.12

MATTERS ARISING FROM THE MEETING ON 06.07.12




1.0
CORPORATE HEALTH & SAFETY POLICY SECTION 3 REVIEW (DRAFT)

1.1
(7.3)
Drug, Alcohol and Misuse of Substances – advice from the Occupational Health Manager is as follows:  if an employee either arrives at work or during work time, appears to be under the influence of alcohol or drugs, then the person seeing this has a duty of care to let the employee’s Manager know that they are not safe to drive.  The employee should be asked if they intend to drive away / home – if they say ‘yes’ then the person or the Manager should ask the employee to surrender their keys as they could pose a danger to the public.  If the employee refuses to hand over their keys then the person or the Manager should contact the Police to advise them accordingly.  



If the employee says ‘no,’ they do not intend to drive away / home but the person or the Manager suspects that they are going to, or sees them drive away, then again, the Police should be contacted.



The Occupational Health Manager also advised that a record should be kept of the conversation(s) and event(s).

1.2
(7.4) 
Referencing ‘Senior Officer’ as ‘Manager’ - the use of specific titles will be discussed and agreed during the consultation period.

2.0
PROTECTING LIVES – TRADE UNION FILM


2.1
(12.5)
Valued Workers Scheme  - the Corporate Health & Safety Manager can confirm that the SBSA team is aware of the Valued Workers Scheme and have received a link to the website.

3.0
TRADE UNION ISSUES


3.1
(13.3-4)Asbestos Awareness Training – the Operations Manager (Assets) has informed the Compliance Team about the concerns raised by the NASUWT Representative concerning the need for school site staff to receive the above training.  Also, the Head of Catering has brought this training need to the attention of the Liaison Manager (Schools, Settings and Services) and will be linking with Facilities Management accordingly.
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DELIVERING CORPORATE HEALTH & SAFETY: QUARTERS 1 & 2


(01.04.12 – 30.06.12 & 01.07.12 – 30.09.12)


 


QUARTER 1: 01.04.12 – 30.06.12

1.0
INSPECTION PROGRAMME

1.1
Joint workplace inspections of services and locations have included:


· Places & Organisational Capacity Directorate -   a matrix of joint inspections has been prepared within this Directorate.  This includes adding completion dates - to keep track of whether inspections are on schedule and to act as a prompt for managers. A programme of Inspections has commenced at Tatton Park and has included the Rangers workshops, garages and the mess facility.  Inspection and advice has also been given to the organisers of the Tatton Biennial Art Exhibits on exhibits to be viewed by the Public and to the RHS Flower Show at Tatton Park.

· Adults, Leisure Services and Libraries -  inspections have included William Stanier Leisure Centre, Shavington Leisure Centre, Victoria Community Centre, Nantwich Pool, Macclesfield Leisure Centre, Poynton Leisure Centre, Brereton Pool, Congleton Leisure Centre and at Crewe Pool.  

There were no significant health & safety issues noted in any of the above   areas.


· Children & Families - annual Health and Safety Reviews have been undertaken at 2 Special schools, 8 Secondary schools and 42 primary schools.  Local exhaust ventilation tests have been undertaken at 2 secondary schools.


2.0
ROUTE RISK ASSESSMENTS IN WASTE & RECYCLING

      2.1
Following a visit from HSE in March 2012, the development of Route Risk Assessments in the Waste & Recycling service has been a priority.  The process involves the identification of hazards which Drivers and Loaders may encounter on all of the 580 collection rounds in the North & South of the Borough.  

       2.2
Symbols have been attached to ‘Lockout’ sheets for each road so that Drivers and Loaders understand the hazards which are present on each round. Each round will have a Route Risk Assessment Pack which contains a list of actions or control measures which are to be applied to mitigate the particular hazard.

2.3
Having developed the format of the Route Risk Assessment pack, an example was sent to the HSE Inspector for comment.  Feedback has been incorporated and a response prepared. The work which Waste employees have put into meeting the HSE requirement has been praised by Head of Highways & Transport and the Waste & Recycling Manager.


2.4
Briefing sessions have been held with the unions to update them of progress made and to incorporate any concerns which they may have.  

      2.5
Progress in completing all 580 Route Risk Assessment packs is on target to be completed by 31.10.12.


3.0
CORPORATE HEALTH & SAFETY APPRENTICE 

 3.1
The Corporate Health and Safety Service has been fortunate to take on an Apprentice, who commenced in May 2012.

       3.2
In September 2012, Stephanie Bretherton was named as one of the 16 finalists for the ‘A Team’ Apprentice of the Year and through her had work and commitment she is already proving to be a tremendous asset for the service.  


4.0
DELIVERY OF CORPORATE HEALTH & SAFETY TRAINING   



16 courses and briefing sessions (available via the Corporate Training Programme), have been delivered to 149 delegates – as detailed below:


		NO. OF COURSES

		COURSE

		ATTENDEES 



		1

		COSHH Training – Tatton 




		  12



		1

		Schools specific half day Risk Assessment  

		  13



		1

		Managing Safety in Schools 

		  20



		3 

		PRIME 

		  11



		3

		Using a Defibrillator

		  18



		1

		Corporate Induction 

		  26



		2

		Risk Assessment 

		    8



		2

		Tool Box Talks 

		  18



		1

		First Aid Re-qualification Course

		    9



		1

		Manual Handling Training Course

		  14



		16

		TOTALS

		149



		

		

		





END OF QUARTER 1


QUARTER 2: 01.07.12 – 30.09.12

5.0
INSPECTION PROGRAMME

5.1
Joint workplace inspections of services and locations have included:


· Places & Organisational Capacity Directorate – inspections have taken place at Tatton Farm volunteers workshop and out buildings, the Old Hall and gardens, Pym’s Lane transport workshops and Play equipment workshop and two spot checks of Waste vehicles (looking at PPE and the use of Reversing Assistants whilst undertaking manoeuvres).


· Adults, Leisure Services and Libraries -  inspections have included Hollins View, Oakwood Farm, Congleton Park - Carnival site, Congleton Library,  Victoria Community Centre,  Social Services Offices – Congleton, Congleton Library, fire drill – Municipal Buildings, Nantwich Town Square and car parks re Food Festival.


There were no significant health & safety issues noted in any of the above service areas.

· Children & Families - annual Health and Safety Reviews have been undertaken at 1 Special school, 2 Secondary schools and 16 primary schools.  Local exhaust ventilation tests have been undertaken at 3 secondary schools.   


A programme has been prepared for undertaking six monthly health and safety inspections at all remaining Children & Families non schools sites, between 01.09.12 and 28.02.13.


6.0
REFUSE SAFETY HANDBOOK


6.1
Following consultation with Trade Unions and Waste Services Managers, the existing Refuse Safety Handbook has been updated.  It will be printed and introduced to Operatives within the next few weeks.


7.0
CORPORATE HEALTH & SAFETY AUDIT PROGRAMME 


7.1
This corporate programme continues to be delivered on target. Audits of Assets and Finance services have been completed and audits of ICT and Legal & Democratic Services have commenced.


8.0
CHILDREN & FAMILIES HEALTH & SAFTY POLICY


8.1
Continuation of work with the newly appointed Health and Safety Co-ordinator for Children’s Services, includes the reviewing of the Children and Families Services Health and Safety Policy, along with revision of the  Children and Families Services Health and Safety Sub-Forum Constitution. 


9.0
CORPORATE NOISE PROGRAMME


9.1
This programme is continuing to meet its targets.    The following sites which have been identified as possible noisy areas have been visited, with measurements taken at:


· Macclesfield Crematorium  


· Transport Workshops


· Crewe Cemetery  


The report regarding Transport Workshops has been completed and forwarded to relevant Managers for their attention.


10.0
DELIVERY OF CORPORATE HEALTH & SAFETY TRAINING   


10.1
11 courses and briefing sessions (available via the Corporate Training Programme), have been delivered to 126 delegates – as detailed below:


		NO. OF COURSES

		COURSE

		ATTENDEES 



		   5

		Tool Box Talks (Tatton Park)




		  52



		   1

		Risk Assessment

		  20



		   1

		Basic Health & Safety Workshop (not accredited) 

		  11



		   1

		Basic Health & Safety Workshop (CIEH accredited)

		  12



		   1

		Emergency First Aid at Work (Summit) 

		    7



		   1

		LEV training (MATURA)

		    1



		   1

		Corporate Induction 

		  23



		 11

		TOTALS

		126



		

		

		





11.0
CORPORATE STAFF SAFETY REGISTER (CSSR)


11.1
The revised Corporate Staff Safety Policy & Register, which replaces the original Violence & Aggression Policy and Database, will be demonstrated to nominated Specific Points of Contact (SPOCs) on 05.11.12 and at the Head Teachers Briefings during the latter part of November 2012.  The CSSR is a bolt-on addition to PRIME and will ‘go live’ across all Council services on 03.12.12.


12.0
CORPORATE HEALTH & SAFETY NEWSLETTER


12.1
The latest edition of this newsletter, no.13, was circulated to Managers and Trade Union Representatives during October 2012.  Themes included the introduction of defibrillators across CEC sites, accident investigations and dealing with violence at work.  This edition can also be found on the Corporate Health & Safety Centranet page.


13.0
RECENT SUCCESSFUL DEPLOYMENT OF A DEFIBRILLATOR


13.1
A member of the public collapsed on a squash court at Congleton Leisure Centre, on 10.10.12.  Upon examination, it was found that the service user had stopped breathing and that his heart had stopped.  

13.2
Working as a team, the staff on duty showed outstanding skill, calmness and courage to treat the service user and, with the aid of a defibrillator, they were able to restart the service user’s heart and improve his condition to the point that he started to breathe. Paramedics arrived and took him to hospital.  The individual involved is making a good recovery.


14.0
HEALTH & SAFETY MODULES AVAILABLE ON THE LEARNING LOUNGE



14.1
The Learning Lounge is a forum which is available via CEntranet to all Cheshire East Council employees and Elected Members and can be accessed from any computer, laptop or tablet etc at any time by using this link: www.cheshireeast.gov.uk/learninglounge.  


14.2
Modules available cover a wide variety of subjects as well as subjects specific to Cheshire East Council.  The Corporate Health & Safety Adviser (Corporate Services) has prepared 2 e-learning health and safety modules for users –Manual Handling and Display Screen Equipment.   

14.3
Forum members are asked to suggest themes for future modules.   
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ACCIDENT & INCIDENT REPORT: QUARTERS 1 & 2 


(01.04.12 -30.06.12    &   01.07.12 – 30.09.12)



QUARTER 1


1.0
CORPORATE ACCIDENT & INCIDENT STATISTICS - QUARTER 1 (01.04.12 – 30.06.12)


1.1
In Quarter 1, 1380 accident reports were entered onto PRIME, of which 31 were RIDDOR reportable to the Health & Safety Executive. This represents a continuing downward trend in the number of reportable incidents which are occurring, quarter on quarter (refer to Table 1 below).

Table 1: Total number of RIDDOR Accident / Incidents in Quarter 1


		Quarter

		No. of Accidents


& Incidents on PRIME

		No. of RIDDOR Reports



		Q3 2010 - 2011

		1581

		122



		Q4 2010 - 2011

		1637

		142



		

		

		



		Q1 2011 - 2012

		1388

		94



		Q2 2011 - 2012

		1365

		87



		Q3 2011 - 2012

		2002

		74



		Q4 2011 - 2012

		1773

		67



		

		

		



		Q1 2012 - 2013

		1380

		31





1.2 
Care4CE reported a total of 426 accidents and incidents, 3 of which were RIDDOR Reportable. Overall, Care4CE reported 27.5% of accidents in Quarter 1.

1.3
Overall, Schools reported 653 accidents and 3 incidents in Quarter 1.


1.4 
Tatton Park reported 13 accidents in Quarter 1, and 0 incidents.  No  RIDDOR reportable accidents occurred.

 1.5
Leisure Facilities reported 2 RIDDOR out of 213 accidents in Quarter 1. There was 1 slip, trip and fall and 1 sports related injury.


1.6 
Details of RIDDOR incidents during Quarter 1 are shown at Appendix 1 - by Division and Service Area and at Appendix 2 - by Division and Accident Cause.


END OF QUARTER 1.

2.0 
CORPORATE ACCIDENT & INCIDENT STATISTICS QUARTER 2 2012 (01.07.12 – 30.09.12)


2.1
In Quarter 2, 1532 accident reports were entered onto PRIME, of which 46 were RIDDOR reportable to the Health & Safety Executive.

Total number of RIDDOR Accident Quarter 2


		Quarter

		No. of Accidents


& Incidents on PRIME

		No. of RIDDOR Reports



		Q3 2010 - 2011

		1581

		122



		Q4 2010 - 2011

		1637

		142



		

		

		



		Q1 2011 - 2012

		1388

		94



		Q2 2011 - 2012

		1365

		87



		Q3 2011 - 2012

		2002

		74



		Q4 2011 - 2012

		1773

		67



		

		

		



		Q1 2012 - 2013

		1380

		31



		Q2 2012 - 2013

		1532

		46





2.2
Care4CE reported a total of 245 accidents and incidents, 0 of which were RIDDOR Reportable. Overall, Care4CE reported 16% of accidents in Quarter 2. 

2.3
Overall, Schools reported 451 accidents and 8 incidents in Quarter 2, of which 24 were RIDDOR reportable. 


2.4
Tatton Park reported 23 accidents in Quarter 2, and 3 incidents. This includes 2 RIDDOR reportable accidents Both RIDDOR accidents were caused by falling from a height.

2.5
Leisure Facilities reported 9 RIDDOR out of 252 accidents in Quarter 2, with the majority of RIDDOR cases being sports-related injuries. 

2.6
The increase in RIDDOR reports between the two Quarters is 15.  This is demonstrated via an increase of 5 extra Schools RIDDOR reports and 17 within Places & OC (namely Leisure Centres, Waste Services and at Tatton Park). 


2.7
It is interesting to note that the recent changes to the RIDDOR reporting rules has not had an impact on the number of staff accidents resulting in a period of sickness after an accident. The changes involved the number of days of sickness after an accident when the accident becomes reportable. This changed from more than 3 days to more than 7 days (not including the day of the accident in April 2012.

2.7
Details of RIDDOR incidents during Quarter 2 are shown at Appendix 3 - by Division and Service Area and at Appendix 4 - by Division and Accident Cause


END OF QUARTER 2.


This report has been prepared by the Corporate Health & Safety Adviser (Corporate Services).
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CORPORATE HAND ARM VIBRATON PROGRAMME UPDATE




1.0 CORPORATE HAND ARM VIBRATION PROGRAMME


1.1
An audit of hand arm vibration control and management at West Park and Pym’s Lane Depots was undertaken on 09.10.12 by the Corporate Health & Safety Adviser (Places & OC) and the Streetscape Operation Managers for North and South.


1.2 
The purpose of this Audit was to establish, so far as possible, how well the Hand Arm vibration Policy was being applied. Where possible evidence was sought to support the answers given.  


1.3
Thirteen questions were devised from the key points within the current Hand Arm Vibration Policy.


2.0 AUDIT QUESTIONS, RESPONSES AND ACTIONS


2.1
Have managers completed Risk Assessments for all work activities?


General assessments for major tasks with significant risk have been completed but need to be reviewed as they are dated May 2010. Action- Immediate review of general Risk Assessments    

2.2
Do Risk Assessments indicate the exposure points for each piece of equipment?


No, but the general risk assessment for the activity identifies that hand arm vibration is a risk and there is a specific risk assessment for hand arm vibration generally. So for example the risk assessment for hedge cutting identifies the instruction in the handbook and following the Hand Arm Vibration Policy as a control measure. As procedure, each piece of equipment tested has a fleet number plus its exposure points are marked on it.  Action - review the handbook.


2.3
Are employees who use vibrating tools identified?


As work systems call for multi tasking, all employees are regarded as being exposed to hand arm vibration and are therefore included in the systems and policy arrangements.


2.4
Is the vibrating equipment subject to regular inspection, servicing and routine maintenance?


Yes and no. Employees are instructed to undertake a pre-use safety check on their equipment, but this is not formalised or recorded. Some instruction is given in the handbook.  Action – ensure the handbook contains instruction and guidance on pre-use checks, notices / checklist to be developed.


Maintenance arrangements vary North to South. In the North all maintenance is undertaken by the contractor May Gurney. While machines like mowers have routine winter overhauls, smaller items like leaf blowers are put in for service or repair only when a problem has been identified by the user. Similar arrangements are in place in the South but the maintenance is done in-house by Fleet in the workshops at Pym’s lane.   Employees informally drop items like hedge cutters in for a service/sharpening etc at times when they are not being used.  It is also noted that due to high labour costs it is sometimes cheaper to buy new equipment than to repair current items.


2.5
Are employees who exhibit signs of Hand Arm Vibration Syndrome referred to Occupational Health as soon as possible?


Yes without question.  Annual screening takes place and employees with pre-existing conditions are subject to more frequent consultations with Occupational health staff.


2.6
Is new equipment purchased with the lowest possible vibration levels and is evidence kept of this?

Equipment is bought with knowledge and consideration of vibration levels.  It has been noticed that manufacturers such as Stihl are setting high standards regarding vibration levels with new equipment ever improving and this has been demonstrated by examining log sheets.  Equipment which is offered for purchase will be tested for vibration level while on trial if there is any doubt about manufacturer’s claims.


2.7
Are employees completing the annual hand arm vibration questionnaire and submitting these for assessment within three weeks of receipt?


The screening questionnaires are sent out to employees every April. Team leaders and supervisors are responsible for ensuring that each employee fills one out and returns it to Occupational health. Team leaders in the North incorporate this into their PDR review with the employee and operate a checklist to ensure no employees slip through the net. However there may be a time gap between employees receiving the questionnaires and the PDR.


Also it has been noticed that Occupational Health are sending repeat questionnaires directly to some employees at their home addresses, this may cause confusion and duplication.  Action - all team leaders to incorporate the return of hand arm vibration syndrome questionnaires into their PDRs and keep checklist of employees who have returned them or failed to do so.


2.8
Is training and information provided to enable employees to comply with the findings of the risk assessment and to undertake tasks in a safe manner?


Toolbox talks are routinely delivered; a recent one had the Hand Arm Vibration Policy as subject matter. However records are not kept of attendees, dates times, content etc, other than that these employees have not had instruction on hand arm vibration issues in the last couple of years.


Action – keep appropriate records of toolbox talks.  Develop & Deliver refresher briefing sessions on HAVS


2.9
Are employees co-operating with their managers re risk assessments?


Generally, yes.  However the Streetscape Operation Managers remarked that they did not feel able to go out on the job and observe working practices directly any more to confirm this belief.  Action- there needs to be a system of random safety checks / observations of work practice by Managers, accompanied by Corporate Health & Safety Adviser (Places & OD).                                                                


2.10
Are employees adhering to the information, instruction and training provided?


As above


2.11
Are employees completing their daily exposure logs and returning them to their Supervisor weekly?


This appears patchy. At one extreme there are employees who fill them out diligently and regularly at the other there are those who use equipment and are not recording the fact. Operatives in the North seem to be better than those in the South in this respect.   There is some evidence that the logs are being monitored for over exposure but it was not felt that this was being done fully and routinely across the service.  Action - written reminder to all employees about their responsibility to accurately record their exposure.  There should be monitoring of compliance by Supervisors.  (Note: where are the completed logs kept and how long do they have to be kept for?)


2.12
Are employees reporting any concerns to their supervisor or trade union rep?


Most felt sure that concerns would be shared, but these were not evident.


2.13
Is equipment regularly tested by a competent person?


Yes - in the North this was demonstrated by Supervisor, who tests equipment annually.  The Supervisor does the tests in the South. Managers remarked that all their Supervisors should be trained to test equipment to share the testing workload.


3.0
FUTURE ACTION

3.1
Both Streetscape Operations Managers agreed that an automated system of recording exposure such as Reactec or similar should be purchased and implemented. This would remove inaccuracy and deal with the human problem of keeping logs. Managers said they had looked at the cost of implementing the Hand Arm Vibration Policy in terms of admin support, Supervisors’ time etc.  Even given the apparent high cost of an automated system it would be cost effective in the long term. Managers felt this was the way to achieve true compliance with the regulations regarding hand arm vibration.  Further investigation will be undertaken into the purchase of an automated system.

Information for this report has been provided by the Corporate Health & Safety Adviser (Places & OC) and the Streetscape Operation Managers for North and South.
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HSE FEE FOR INTERVENTION

BRIEFING PAPER


 


1.0 BACKGROUND


1.1
The Health and Safety Executive's (HSE) new cost recovery scheme, Fee for Intervention (FFI), came into force on 01.10.12.

1.2
Under Regulations 23 – 25 of the Health and Safety (Fees) Regulations 2012, those who break health and safety laws are liable for recovery of HSE's related costs, including inspection, investigation and taking enforcement action.

1.3
The HSE argues that Fee for Intervention provides a further incentive for businesses to manage health and safety effectively and to operate within the law. The HSE also considers that it should help level the playing field between those who comply and those who don't.


1.4
The Health and Safety (Fees) Regulations 2012 can be found in full at 
http://www.legislation.gov.uk/uksi/2012/1652/contents/made 
[6] 


2.0 APPLICATION OF THE SCHEME

2.1
Costs will be recovered where there has been a material breach of health and safety law. A material breach is when, in the opinion of the HSE inspector, there is or has been a contravention of health and safety law that requires them to issue notice in writing of that opinion to the duty holder.


2.2
Written notification from an HSE inspector may be by a notification of contravention, an improvement or prohibition notice, or a prosecution and must include the following information:


· the law that the inspector’s opinion relates to

· the reasons for their opinion 

· notification that a fee is payable to HSE

3.0
COSTS


3.1
The fee payable by duty holders found to be in material breach of the law is £124 per hour. The total amount to be recovered will be based on the amount of time it takes HSE to identify and conclude its regulatory action, in relation to the material breach (including associated office work), multiplied by the relevant hourly rate. This will include part hours.

3.2
Costs for other associated work are also recoverable, including: 

· writing notifications of contravention and reports

· preparing and serving improvement or prohibition notices


· follow-up work to ensure compliance (e.g. site visits, telephone calls, email correspondence, reviewing documentation provided)

· taking statements


· specialist assistance (where specialist assistance is from HSL or a third party, those costs are recovered at the relevant rate applied by HSL or the third party – see paragraph 28)

· gathering information/evidence


· assessing the findings and the documentation of inspection, investigation and enforcement conclusions

· recording conclusions and inspection, investigation and enforcement information

· reviewing investigations to ensure progress and appropriate lines of enquiry are followed

· research related to the material breach that is needed to carry out the tasks outlined above

4.0
GUIDANCE


4.1
Detailed guidance for businesses and organisations is available on HSE's website. This guidance will help businesses and organisations understand what Fee for Intervention means for them and how it fits with HSE's approach to enforcement. It sets out the general principles and approach of the Fee for Intervention scheme.


4.2
It includes examples of material breaches but does not cover every scenario where Fee for Intervention might apply. Inspectors will apply this guidance and their enforcement decisions will be made in accordance with the principles of HSE’s existing enforcement decision making frameworks – the Enforcement Management Model (EMM) and the Enforcement Policy Statement (EPS). It also explains the process for handling queries and disputed invoices.


4.3
A free download on the HSE’s webpage is available entitled ‘Guidance on the application of Fee for Intervention’ Download free 
[1] 


5.0
REVIEWING FEE FOR INTERVENTION ARRANGEMENTS


5.1
HSE will review how Fee for Intervention is working after the first twelve months of operation, and within three years of the regime coming into effect. 

5.2
The review reports will be published on this website.
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OPEN & CLOSED PERSONAL INJURY CLAIMS - AS AT SEPTEMBER 2012

FOR INFORMATION




1.0
PERSONAL INJURY CLAIMS 


1.1
As at 28.09.12 there were 124 open (‘live’) Personal Injury insurance claims lodged against Cheshire East Council.  These have a total outstanding liability value of £1.261m, based on the latest claim valuations. 


See Appendix A for details of individual claims. 


1.2
As at 28.0912, 233 Personal Injury insurance claims have been closed, incurring a total of £1.7m in claim settlement costs. 


See Appendix B for details of individual claims.


1.3
Claimants’ names have been excluded from these reports for Data Protection purposes.


1.4
Corporate Health & Safety Forum members are invited to consider the information presented and to confirm whether or not annual or quarterly presentation of similar insurance claims data would be useful or relevant for future meetings. 
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WORKPLACE WELLBEING CHARTER


BRIEFING PAPER




1.0
BACKGROUND


1.1
Evidence shows that having a healthy workforce can reduce staff turnover, reduce sickness absence and boost productivity. Cheshire East Council wanted to demonstrate that it is a supportive employer in which its employees can flourish.


1.2
In September 2012, the Council submitted a request for accreditation for both the Commit and Achieve Levels of the Workplace Wellbeing Charter, along with sufficient evidence to show that it was meeting the required standards. 

1.3
As a result of the submission, four officers from Cheshire East Council were invited to attend an interview panel in Manchester on 15.10.12.


2.0
APPLICATION PROCESS 


2.1
Before applying for this award, the Workplace Public Health Manager had to follow a self assessment process on behalf of the Council. This was co-ordinated with support from two partner Officers within Human Resources (Senior HR Officer, HR Policy & Strategy and the Corporate Health & Safety Adviser, Corporate Services) and one the Occupational Health Manager..


2.2
The self assessment standards for the award required the Council to submit minimum evidence for the following areas:

· Leadership


· Attendance management


· Health and safety requirements


· Mental Health and wellbeing


· Smoking (and tobacco related ill health)


· Physical activity


· Healthy eating


· Alcohol and substance misuse


3.0
APPLICATION OUTCOME


3.1
The Workplace Public Health Manager was advised on 22.10.12 that the Council’s application had been successful and that it had been awarded the Workplace Wellbeing Charter.  The award logo (shown below) can be used on letterheads and promotional materials until October 2014.


3.2
The Certificate, which can be displayed in Council offices, will be shown at the  Corporate Health & Safety Forum.


[image: image4.jpg]20}

ACHIEVEMENT






Information for this report has been provided by the Workplace Public Health Manager.
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ANY OTHER BUSINESS

 


1.0
ACKNOWLEDGEMENT OF PAST SERVICES


1.1
Corporate Health & Safety Forum members are advised that Kevin Yoxall (representing UNISON), who attended the Forum on a regular basis, has recently taken Voluntary Redundancy.   


1.2
It is hoped that UNISON will be able to continue promoting health and safety to their members through new Representatives - who will also be able to attend Corporate Health & Safety Forum meetings.


2.0
DEPARTING IN DECEMBER 2012


2.1
Amanda Thomas, the Occupational Health Manager, will be leaving the Council during early December 2012, to move on to new pastures.  Amanda has led the delivery of Occupational Health services since 2010 and has had direct involvement with the Corporate Health & Safety Service on many occasions, including advising on the management of health related issues such as hand arm vibration, noise exposure and managing chemicals.


2.2
The contributions from both Officers will be hugely missed.


Recommendations to keep Slips, Trips and Falls to a Minimum.

Recommendations have been made in 5 main areas.


Recommendations have been made after discussions with key contacts and information has been obtained from Age UK, HSE, DOH, NICE, CEC Health Improvement Team, Mid Cheshire Hospitals, Care4Ce Documentation, PRIME Reports and Training Information.


1. PRIME Reports and Management Information


Recommendations


1.1 The PRIME system is a standalone system and should be linked to other information to make the data more meaningful e.g. occupancy statistics for each service. This can then be reviewed and monitored in specialist meetings.


e.g.

On looking at 3 months of PRIME data from reports on the cause “slipped, tripped on the same level”, the percentage shows a more relevant picture.


Centre Name

Apr 12

May12
Jun12

Hollins View

1.30%

1.43%

1.00%


Lincoln House

0.17%

0.92%

0.49%


Mountview

0.25%

0.43%

0.73%


1.2 An additional sample recording spreadsheet, monitoring the data, could be introduced to record the time and place of a slip, trip or fall, so this data can be used by each service to be proactive in looking for solutions e.g. night time assistive technology.  Appendix 1 
Hayley to check if a PRIME report is possible.

1.3 Refresher training for Resource Managers on how to use PRIME reports to get more out of the system. This could be covered in a RM Workshop. Correct access to reports to be reviewed.


1.4 The Management Information reporting on accidents and incidents could be improved if all accidents were shown in blue and Incidents in red linked to occupancy as outlined in 1.1. (actioned)


2. Good Practice in Community Support Centres.


Recommendations


2.1 All CSC’s must link to the staff handbook – section 2, Health & Safety, Method Statements and guidance P.68 Section 23 Falls Prevention. This is for staff and protecting vulnerable Service Users.

Staff Reminders


Make sure that you put away all work equipment and materials after use. They should be stored in a safe place where they cannot be tripped over.


Keep your work area clean and tidy.


Be careful with cables e.g. do not leave them trailing across the floor.


Always clear up spillages immediately and put out hazard warnings if necessary.


Make sure that corridors, stairways and doorways are not obstructed.


Try to avoid uneven surfaces and follow designated routes.


Wear shoes which give a secure footing (no high heels)


Make sure the area you are working in has adequate lighting.

Protection vulnerable Service Users:


A Falls risk assessment should be completed where necessary (including all people admitted to CSC’s) and communicated to relevant support staff.


Falls awareness should be promoted in CSC’s.


All Staff in CSC’s and where relevant in other settings should receive Falls Awareness Training linked with the Health Improvement Team.


Where appropriate, Service Users should be advised to drink plenty of water to encourage hydration. Water should be freely available in CSC’s.


Service Users who have glasses should be encouraged to wear them.


CSC Service Users should be encourage to wear appropriate (securely fitting) slippers if the need to get out of bed at night.


All services supporting vulnerable Service Users should be encouraged to devise activities to keep people as active and mobile as possible.


Where appropriate, Service Users should be sign posted to local community falls awareness sessions and linked to the exercise classes run by the Health and Improvement Team – Be steady be safe.

2.2    Each CSC should raise fall awareness and prevention by:


· Appointing a Falls Champion in each Centre, to link with the Health Improvement Team.


· By providing a Falls Notice Board Area and providing relevant information on Service Users computers and desk top links to relevant sites.


· Organise regular falls events to raise awareness similar to the “Falls awareness week”. Boost your bones – 18th to 22nd June, by Age UK. This booklet contains very useful information, ideas and resources.


· To help promote Health & Safety Method Statement and guidance on Falls Prevention.


2.3
Donna Williamson is a Health Partnership Manager with the Cheshire East Council Health Improvement Team. E mail: Donna.Williamson@cheshireeast.gov.uk

Tel: 01270 685794    Mobile: 07753983432  


She is a key link contact to attend specialist meetings as we will be linking in with the “Be steady, be safe” campaign, supported by Mid-Cheshire Hospitals, NHS Central and Eastern Cheshire, NHS, Cheshire East Council and Ageing Well in Cheshire East.


Appendix 2 We will start to use the green referral, freepost card for all customers on discharge or who attend Day Services or receive Reablement Services, who have had one or more falls in the past 12 months.


This concentrates on 4 areas:


· Advice on mobility classes that improve balance and strength, run in local areas.


· Information on how to reduce the risk of falling inside and outside the home.


· Advice on how to minimise risks by adapting the home to reduce the risk of falling.


· If a customer falls at home they don’t need to be alone, alerts can be set up so someone can be with them quickly following a problem such as a fall. Information about getting emergency help following a fall in your own home, eg. personal alarm, sensors.


Appendix 2   As well as the referral card, the promotion material includes a simple informative book entitled “Falls and Injury- Reducing the Risks”


· “Next Steps” ( this replaces the yellow discharge bag)


· “Be safe, be steady” exercise class.


· Posters “What to do if you fall”  and how to get up from the floor after a fall.


· “The house of hazards training information”.


· Cheshire East Council also promote Age UK – “Staying Steady” and “Healthy Living”   within Care4 CE services and these should be available within the centre and given out on discharge.


2.4
Care4Ce could consider producing a similar leaflet to those produced by mid-Cheshire hospitals.  Appendix 3

· “Are You at Risk of Falling”


· The Prevention and Management of Slips, Trips and Falls.


Care4Ce Domiciliary Care also promote a leaflet.


· Preventing slips, trips and falls which is given to every customer in the community. Appendix 4

Care4CE could also consider a statement that could be displayed in centres and welcome packs, similar to:


“We hope your stay at …………….. is a safe one, please make time to read our leaflet preventing slips, trips and falls. However, being in a Community Support Centre does not mean we can completely prevent falls but we at Care4CE are committed to reduce the number of falls and any injuries that occur as a result”.


We will be promoting  the “Be steady, be safe “ campaign, during your stay and working with our partners in Health Improvement”.


2.5
When flooring is replaced the recommendation is, for it to be carpet. Currently Hollins View and Mountview have several rooms with vinyl flooring which is not non slip when wet. Staff need to be reminded to deal with spillages promptly and use the “slippery when wet” signage. All Service Users admitted into a bedroom with a vinyl flooring need an appropriate risk assessment on admission and if moved for any reason. The carpet standard should be as Lincoln House refurbishments


3. 
Falls Risk Assessment.


Recommendations


3.1
A consistent falls risk assessment for slips, trips and falls is to be completed for every admission focusing on specific areas eg. dementia areas or night times. Appendix 5

3.2
There is no legal requirement to continue to complete the falls prevention checklist in Community Support Centres as this was designed for community settings and is not appropriate.


4.      Staff Training

                   Recommendations


4.1 That all care staff to attend a falls awareness training module as this is essential core training. Currently training has ceased or places are in short supply and only provided by health.


4.2 The Health Improvement Team already have a falls module and run free accredited one day courses linked to a series of health promotions and infolink, which we are looking at to see if this is appropriate to roll out to Care4CE staff by Helen Machin and Donna Williamson. This will link directly to the promotional “Be safe, Be steady” campaign. There is a further follow up meeting on August 13th to look at content and delivery planning, once training has been established, this will be reviewed to roll out as refresher training on one of the blended learning days.


4.3 Feedback and evaluation is required regarding the recent visual impairment courses for CSC and Reablement Staff.


4.4 Donna Williamson is to supply costs for training Care4CE staff as trainers for strength and balance and chair exercises. Also for Boccia (indoor bools) training courses. This will only be appropriate if staff can have the dedicated time to deliver the training and not get absorbed into care shifts due to staff shortages. I suggest this is reviewed and considered as part of the CSC staffing review.

5. Assistive Technology


Recommendations


5.1 John Wilkie attend a CSC meeting to discuss basic assistive technology and demonstrate to the Resource Managers the “falls arm band” which looks like a watch. Approximate costs £5K for the dementia wing at Lincoln House. This would provide x 3 pagers for the staff on duty, 12 bed sensors half with light attachments, plus six mobile fall detectors. Full testing would be needed.


Assistive technology helps CSC’s to respond in a more timely way but does not help with prevention. However, the Assistive Technology helps CSC’s have, is outdated and not used eg. mats, falls detector pendants.

There have been no other meetings take place this month.

Health and Safety Sub Group – Challenging Behaviour

Recommendations in relation to the Prevention of Challenging Behaviour 


1. Care Quality Commission Regulatory Standards


Registered Managers should ensure that they reflect the Care Quality Commission Regulatory Standards when assessing and planning and reviewing the support and care that they provide to existing service users.


Compliance with the standards will ensure that people receive appropriate, quality person centred services that will impact on the prevalence of Challenging Behaviour.



Key Standards


Outcome 1 – Respecting and involving people who use services 


Outcome 2 – Consent to Care 


Outcome 4 – Care and Welfare of People who use services


Outcome 7 – Safeguarding people who use services from abuse


Outcome 9 – Management of Medicines 


Outcome 10 – Safety and Suitability of the premises 


Outcome 12 – Requirements relating to workers (Particularly 12b, 12c)


Outcome 13 – Staffing - Sufficient staff 


     1a  Non Registered Services 

           Day Services and Mental Health Services 


          Registered Services develop up to date standards using the CQC regulations as a template. 


· Outline standards of Performance associated with their service area.

2. Compatibility Issues 


Registered Managers need to continue to place an emphasis on the compatibility of individuals who have been referred to their service with others who are supported by the service.  This is particularly relevant when assessing individuals who have been referred for a tenancy within a Supported Living Network i.e. in a multiple occupancy House. 


Follow agreed referral processes i.e. Steve Edge leads on the management of SLN voids.  Assessment about the suitability of a referral should be based upon the most up to date Assessment documentation and PARIS notes and also be informed by an Assessment visit.  This would include meeting the person in their home environment and direct information from the person’s carers or family etc. Notes 


Compatibility and the suitability of the service is also a key priority for day services, Community Support Centres. 


3. Training 


Staff should have access to a wide range of training and support to enable them to develop their skills, understanding, and confidence in the care and support of people who present challenges


Training should have an Emphasis – Person Centred Support, Non Aversive approaches, least Intrusive Intervention

The group suggests three levels of training as outlined below:- 


Suggested Formats 


Level 1 – Basic Training – General Awareness / Hints and Tips on the prevention of challenging behaviour.

Level 2 – General Awareness / Hints and Tips on the prevention of challenging behaviour. To include Breakaway Training 

Level 3 – General Awareness / Hints and Tips on the prevention of challenging behaviour. Break Away Training / Full Control and Restraint Training (As provided at Heather Brea) 

4. Risk Assessments and Support Plans 


Managers and Supervisory Staff need to work in partnership with the individuals, families, carers, advocates and other professional staff involved to ensure that real and perceived risks are effectively assessed and that there is a Risk Management Plan that is agreed by all interested parties. Risk Assessments and support plans need to be pro-active with a focus on prevention and reducing the likely hood of episodes of challenging behaviour. 


Reactive interventions should be seen as a last resort i.e. Physical Interventions 


5. Management and support of the physical and social Environment 

Staff need to ensure that the physical and social environment in which care and support is being provided is monitored and maintained:-


· Comfortable Temperature


· Appropriate Lighting 


· Access to activities / possessions 


· Access to the community / leisure / hobbies / social events 


· Choice and control


· Dignity and respect

· Boredom and lack of environmental stimulation

· Limited communication/understanding

· Over stimulation, noise and general disruption

· Overcrowding

· Antagonism, aggression or provocation on the part of others

· A generally unsuitable mix of individuals

· Feelings of oppression

· Frustration

· interaction with/style of carers

· Intoxication, drug abuse

· reinforcing of undesirable behaviour by inappropriate responses/management

· The absence of clear reinforcement for positive behaviours

· Physical illness

· Psychiatric disorder

· Emotion/upset or bereavement

· Change in environment or situation resulting in insecurity

· Confusion or exhaustion

6. Health and Wellbeing 


Services need to ensure that the people that they support have access to Health services when they are ill and have access to health screening programmes to monitor for the development of health conditions for which they may be at risk.


People have access to regular checkups and reviews to monitor existing health conditions – Epilepsy, Diabetes.


People have access to specialist health provision as required – Specialist Learning Disability Teams, Community Nurses.


7. Medication  

Services ensure that medication is administered to the individual as prescribed and that individuals who self medicate are supported to manage their needs. People have access to their GP so that their medication can be reviewed. 


People have access to pain relief i.e. Analgesics as prescribed when they need it.

8. Evidence Based Practice 


Any type of support that is planned should based on evidence and involve the person as far as they are able to contribute.


· What does the person say about their behaviour? Why do they present challenging behaviour?  What can we do to support them more effectively?


· Access to Functional Assessments – observations of the individual’s behaviour – what are the causes / triggers of challenging behaviour? Information is crucial to planning care and support that reduces incidents of challenging behaviour.


9. Rights and Responsibilities

Staff support service to understand their rights and responsibilities:-


· Responsibility to be a good neighbour 


· Tenancy Agreements 


· The potential impact of their behaviour on others 


· The consequences of their behaviour  on  themselves 


· The law


10. Communication and Staff Approach 


Staff ensure that service users have access to all the information that they have a right to know. Information is communicated to the individual in a suitable mode and format and at a pace that supports understanding and comprehension. 


· Offer choice and act on it


· Encourage self advocacy, support in house user groups


· Welcome advocates


· Build self esteem


· Work non-confrontationally


· Celebrate success


· Value differences


· Treat everyone with respect and dignity


· Promote independence


11. Single Occupancy Housing 

There is evidence from local Networks that the provision of single occupancy housing and accommodation has direct and profound impact on the number of incidents of challenging behaviour when compared to multiple occupancy housing.  


12. Debriefing and Reflection 


Staff teams and individuals are supported to participate in reflective practice following incidents of challenging behaviour and incidents and have access to debriefing.  This will enable an analysis of the events that led up to the incident and enable adjustments to practice and support to be identified.  This will contribute to a culture of continuous improvement in the support that is offered to individuals who present challenges and to how services are provided.


13. Access to OHU and staff support 

Staff who experience difficulties following incidents should be supported to attend the OHU department. Stress Risk Assessments, additional training  should also be used as appropriate. 
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Cheshire East Council is a signatory to the Charter for Employers who are Positive about Mental Health.  


Cheshire East Council is one of over 500 organisations who have signed up to the Charter, which is just one element of the MINDFUL EMPLOYER initiative, which is a Registered Trade Mark of Devon Partnership NHS Trust.


The Charter is a voluntary agreement which seeks to support employers in working within the spirit of its positive approach.  It is not legally enforceable and does not negate the need for employers to get the right person with the right experience, qualifications and skills for the job.  However, it does reinforce and support the obligations employers have under various legislative requirements, in particular the Disability Discrimination Act.


By signing up to the Charter, Cheshire East has made a public commitment that we are prepared to work towards creating a positive, non-judgemental and enabling attitude to both new job applicants and to the wellbeing of all Cheshire East employees, by ensuring we have mentally healthy workplaces.


With 1 in 4 of the population at any one time experiencing a level of mental distress of clinical significance, especially at a time of great economic uncertainty, the importance of working towards the aspirations of the Charter make sense not only for humanitarian reasons, but for business and economic reasons as well.


If you would like to find out more about the Charter, please visit the Mindful Employer website. 


		ADULTS SOCIAL CARE 


JOINT CONSULTATIVE AND NEGOTIATING PANEL 






		MINUTES



		Date

		Tuesday 23 October 2012

		Time

		Pre Meeting  1.45 pm


Main Meeting  2.15 pm



		Building

		Westfields, Sandbach

		Rooms

		Officers:  Fred Flint Room

Union Reps:  F1 / F2



		Present

		Chair: Dave Watson, Manager of Care4CE 

Officers: 


Lucia Scally, Head of Service, Strategic Commissioning 

Dominic Oakeshott, Head of Business Management and Challenge

Giles Sowden, Vocational Workforce Development Manager 


Dinah Robertson, HR Business Partner

Dave Morrison, Operations Manager, Care4CE


Nicola Phillips, Service Manager, SMART


Amanda Sherratt, Senior Health and Safety Officer


Union Representatives: 


Olga Kokkinis, Unison


Jo Hobson, Unison


Jim Jervis, Unison






		Apologies

		Lorraine Butcher, Pete Kelleher, Lisa Burrows, Ray King, Paul Biddulph





		PART 1 – HEALTH AND SAFETY 



		Item No.

		Title

		



		

		Welcome and Introductions

		Dave Watson chaired the meeting, as Lorraine was unwell.



		1.

		H&S issues arising from previous JCNP 

		1.1 Supervision audit – Olga raised issue of the frequency of supervision and suggested an audit would be a helpful tool.  Nicola not aware of any problems in IC.


ACTION: Managers not to cancel supervisions due to workload pressures.  


ACTION: Dinah to contact Jane Critchley

1.2 Giles confirmed that a new supervision policy would be shared with the unions once it has been signed off by SLT.


Training on the new policy will be available for managers and supervisees.


1.3 There has been very positive feedback from Care4CE seniors who have attended PDR training (they are feeling more confident).






		2.

		Feedback from Corporate H&S meeting 06/07/12

		This item was discussed at previous JCNP.



		3.

		Adult Social Care Health and Safety Working Group update




		Dave Watson gave update.

3.1 A joint health and safety policy is now in place across Children, Families and Adults.


3.2 The decision was made to keep the name working group in the title rather than using ‘sub forum’

3.3 In light of the number of incidents/accidents reported on PRIME, groups chaired by senior managers have met to discuss and make recommendations to the Working Group on:


a) Challenging Behaviour 


b) Slips Trips and Falls


ACTION: HP to distribute recommendations with Minutes






		4

		Items from Local Stewards Meeting

		4.1 Stress levels – Olga expressed her concern at the high levels of staff stress.  The number of work related stress cases union reps receive from staff are increasingly rising; a worrying trend.  Unions fear levels will remain high if staff are not supported.  


Managers are already working on a number of initiatives to offer support/advice to prevent staff going off with stress:, for example: 


· Stress leaflet


· Mindful Employer initiative 


Mindful Employer website

· CEntranet links to counselling

4.2 Disciplinary hearings – unions asked if there was any way to quicken things up to minimise stress to all parties.  Delays can occur depending on complexity of the case/availability issues/investigation reports.


4.3 Medication Policy – question of training for Grade 4s was raised.


ACTION: Giles to check with Anna Mostyn

ACTION: Pete to put on WFD agenda






		5

		AOB

		5.1 Reminder to Responsible Person for buildings - regular Health & Safety Inspections must be carried out.  Notify/invite Amanda Sherratt/Barbara Whitfield as well as a union rep.  They may not always be able to come, but will try to make themselves available.  


5.2 HSE have started charging for their services.






		PART 2 – GENERAL



		5

		Matters and Minutes arising from previous JCNP 

		Read and agreed.



		6

		Budget/Performance

		Dominic gave update.


6.1 Remedial action will continue across all areas to try to significantly reduce the predicted overspend.



		7

		Business Management

		Dominic gave update.  


7.1 Dominic in post full time as Head of Business Management and Challenge – still doing work on budget.


7.2 Angharad Jackson, Programme Manager new in post with lead on business and support systems.


7.3 Client Finance – vacancies are being filled.  Work continuing to progress debt recovery.


7.4 ‘Supporting the frontline’ a review of support services is underway across Adults and Children’s.  Working on terms of reference 






		8

		Care4CE update

		Dave Watson gave update


8.1 A period of relative stability across Care4CE expected.  No further VRs planned at present.  Dave and Pete have had their posts extended for a further 12 months.


8.2 Over the coming months, work will take place to identify the future model of in house service provision.  Various options to be considered include:


· Local Authority Trading Company (keeping current terms and conditions)


· Staff mutual


· Social Enterprise


8.3 BBR – progressing.  


· The Brocklehurst Unit (dementia) has moved to Hollins View.

· 2 houses at Lawton Street have closed and services moved – Shared Lives to Sandbach House, Congleton SLN to Carter House.


·  Queens Drive will close by the end of the year and services transferred to Lincoln House CSC.

 



		9

		Strategic Commissioning update

		9.1 Lucia Scally gave update of the service and distributed a statement and structure chart.


The Public Health team have moved into Westfields.


ACTION: HP to distribute documents with minutes






		10

		Individual Commissioning

		Nicola Phillips gave update.


10.1 Jacqui Evans leaves CE on 2 November.  Pam Smith in post as Head of Service until permanent post is filled.


10.2 Jason Oxley and Jane Critchley in post as Service Managers (Jane is on 12 month contract with lead on MH).  TMs in post across the SMART teams – Crewe post to be finalised – Estelle Jordan will provide support until new post in place.


10.3 Business case submitted for OT posts – awaiting outcome.


10.4 A temporary TM has been recruited to develop a 12 month project with Joint Occupational Therapy/Assistive Technology in Wilmslow to promote ‘better sign posting’ with staff in one centre.  Future plans to extend to Congleton and Crewe, may mean some staff relocating, in which case, those staff affected will be eligible for travel allowances.






		11

		Workforce Development Update

		Giles Sowden briefed


11.1 WFD looking at the most effective and creative ways to deliver training with a reduced budget whilst maintaining mandatory/statutory requirements:


· Finding central locations


· Managers to ensure staff are released to attend training


· Staff to take personal responsibility for attending


· Getting rid of waiting lists


· Name and shame non attendees


· Look at repeat offenders


· Use of e learning






		12

		Items from local stewards meeting

		12.1 Breaks at Carter House – issue resolved; it is not a legal requirement to take a break if staff work less than 6 hours a day.







End of report:
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