Comparison Terms and Conditions – September 2013 


	Item Description
	Cheshire East 
	Cheshire West and Chester
	Variance

	Pay and Grading Structure
	NJC Pay and Grading Structure 
	 NJC Pay and Grading Structure
HAY Pay and Grading Structure


	Same

	Working Hours/ normal working week 


	Normal working week 37 hours per week Monday to Friday 
	Normal working week 37 hours per week Monday to Friday
	Same

	Increment Freeze
	Automatic progression frozen from 1 November 2011. Due to be switched back on in November 2013 – unknown how this will link pay /performance at this stage. 


	No increment freeze
	CWAC – no freeze, CE – automatic increment frozen

	Pay date
	Paid monthly on the18th or the first working day before if the18th falls on a weekend or public holiday.
	Paid monthly on the18th or the first working day before if the18th falls on a weekend or public holiday.
	Same

	Overtime
	All overtime above 37 hours will be paid at time and a half.  This is payable up to the spinal column point 34.  Additional hours up to 37 hours per week to be paid at plain time.


	All overtime paid at flat rate for SCP 28. Above SCP 28 time off in lieu or paid (at flat rate) in exceptional circumstances. 

	CE – time and half
CWAC – flat rate

	Bank Holidays


	Christmas Day & Boxing Day will be paid at double time.

All other Bank Holidays paid at time and a half.

Day off in lieu given for all Bank Holidays worked where contracted to do so.


	Christmas Day & Boxing Day will be paid at double time.

For individuals who work any bank holidays, a day off at a later date may be given.

Staff who wish to work a bank holiday may do so at management discretion and take a day off in lieu at a later date.

	CWAC do not pay time and a half.

	Shift & Premium Payments including Weekend Premiums – All Premiums


	Basic rate paid for all hours worked except where split shifts worked when payment of £1 per day will be paid.


	Basic rate for all hours worked.
	No payment for split shifts in CWAC

	Evening Enhancement  (less than 3 hours between 7pm and 10pm)


	No enhancement
	10% enhancement for hours worked between 7pm and 10pm

	CWAC pay enhancement, CE do not

	Night Enhancement – 33.3% (3 or more hours between 10pm and 6am - weekday)
	Paid at time and a third.


	20% enhancement  for hours worked between 10pm and 6am

	CE – 1/3
CWAC – 20%

	Weekend Enhancement
	All hours worked at weekends paid at time and a half.
	No enhancement for day-time weekend working

	CE pay enhancement, CWAC do not

	Pay Protection


	2 years protection of base pay.  No incremental progression and no annual pay awards. In the case of the harmonisation review only, contractual overtime will also be protected.
	1 year sliding scale with no incremental progression and no cost of living pay increase, i.e. 6 month’s full protection followed by 6 month’s half protection.

	CWAC – 1 year sliding scale

CE – 2 years

	Essential Car User (ECU) – Criteria/ mileage 
	Regular/occasional car user criteria. Payment according to mid and lower bands of NJC agreed rates. 


	6000 miles p.a. to qualify. Payment based on HMRC petrol rates.
	Different rates

	Cycles
	Business mileage payable at 20p per mile for bicycles and 24p per mile for motorcycles.
	HMRC rates (currently 20p per mile) Cycle allowance of £70 per annum.
	CWAC pay allowance of £70 

	Car Loans
	N/A
	N/A

	

	Lease Cars
	Green Salary Sacrifice Scheme available. 
	Salary Sacrifice Scheme available.

	Similar scheme

	Excess Travel
	45p for up to 2 years. Protection of any existing until end of original period. 
	45p  for 3 years

	Difference of one year

	First Aid
	Same
	
	Same

	Stand-by
	Standby paid at nationally agreed rate of £26.50.

This payment covers first 10% of session.

Additional work paid at appropriate additional hours or overtime rate.
	Standby paid at nationally agreed rate of £26.50.

If called out overtime and/or time off in lieu will apply at current rates.
	Slight difference


	Call-out
	Where employee is not on standby but is called back to work they will be paid for a minimum of 2 hours at the appropriate additional hours or overtime rate.


	Were an employee is called out whilst not on stand-by they receive a payment of 50% of stand-by. Once called out normal overtime and/or time in lieu will apply.

	CWAC receive call out payment

	Sleep in 
	The national rates apply (£32.94).  The payment will include up to 30 minutes working time per night Where working/occupied time is greater than 30 minutes payment to be at appropriate additional hours/overtime/ premium rate for the actual hours worked to the nearest 15 minutes.  


	Paid at nationally negotiated rates.
	same

	Long Service Awards


	Only paid on retirement see below


	No long service awards

	CWAC – no LSA
CE – Pay LSA on retirement

	Retirement Awards


	Retirement gift of £200 for 20+ years service

Or £300 for 30+ years service.

Employees currently entitled to a pensionable lump sum retirement award will retain eligibility provided they have at least 20 years qualifying serviced at the date of implementation.  The lump sum will be frozen at the current cash value.
	One-off payment of £20 per year of service. No minimum or maximum service criteria. Paid in year of retirement.

	CWAC – No minimum or max criteria

	Contribution Performance Pay
	To be introduced 
	To be introduced

	

	Business Expenses


	Reasonable reimbursement 
	Reasonable reimbursement
	

	Redundancy


	Currently 1.8 statutory weeks is paid but this is subject to six monthly reviews, up to a maximum of 50 weeks

	Twice statutory weeks, upto a maximum of 52 weeks
	Different

	Professional Fees


	Where there is a statutory requirement, professional practice/registration fees will be reimbursed subject to the employee paying the first £50.

Professional fees/membership of professional bodies will be paid in full where an employee is undertaking a course of study supported by the Council and membership is a requirement of the course.
	Fees only paid where there is a statutory requirement.
	CE employees pay first £50. CWAC do not

	Telephone & Broadband
	Reasonable reimbursement will be provided where it is essential for employees to be contactable on their land line/ home internet and they cannot otherwise be contacted e.g. by a work mobile.


	
	CWAC have no scheme

	Annual leave 
	25 days rising to 30 days for employees with more than 5 years continuous RPMO employment, i.e. in some circumstances previous employment with a related employer (an employer to which the Redundancy Payments Modification Orders (RPMOs) apply) may count towards the 5 years.

The above entitlements will be pro-rata to actual hours of work for part-time employees.

Where an employee accrues their 5 years continuous service after 1 April in any leave year the additional 5 days are apportioned (to a whole day) according to the remaining months in the leave year.


	25 days rising to 30 days for employees with more than 5 years continuous RPMO employment, i.e. in some circumstances previous employment with a related employer (an employer to which the Redundancy Payments Modification Orders (RPMOs) apply) may count towards the 5 years.

The above entitlements will be pro-rata to actual hours of work for part-time employees.

Where an employee accrues their 5 years continuous service after 1 April in any leave year the additional 5 days are apportioned (to a whole day) according to the remaining months in the leave year.


	Same

	Christmas Closedown
	Being introduced this year and for subsequent years. 
	Being introduced this year and for subsequent years.
	CWAC employees receiving  1 additional days leave 2013.


	Sickness
	During 1st year of employment 1 month full pay and (after completing 4 months employment) 2 months half pay. 

During 2nd year 2 months full pay and 2 months half pay. 

During 3rd year 4 months full pay and 4 months half pay. 

During 4th and 5th years 5 months full pay and 5 months half pay. 

After 5 years employment 6 months full pay and 6 months half pay.

A month is deemed to be equivalent to 26 working days. Statutory Sick Pay is operated on the basis of seven qualifying days.


	During 1st year of employment 1 month full pay and (after completing 4 months employment) 2 months half pay. 

During 2nd year 2 months full pay and 2 months half pay. 

During 3rd year 4 months full pay and 4 months half pay. 

During 4th and 5th years 5 months full pay and 5 months half pay. 

After 5 years employment 6 months full pay and 6 months half pay.

A month is deemed to be equivalent to 26 working days. Statutory Sick Pay is operated on the basis of seven qualifying days.


	Same

	Annual leave carry forward 
	Carry forward of an appropriate amount of annual leave, not usually exceeding 5 days, will be allowed at the discretion of the line manager
	Carry forward of an appropriate amount of annual leave, not usually exceeding 5 days, will be allowed at the discretion of the line manager

	Same

	Purchase of annual leave
	In addition to their normal annual leave entitlement employees may request to purchase an additional 10 days annual leave (pro-rated for part-time staff) in any one leave year
	In addition to their normal annual leave entitlement employees may request to purchase an additional 10 days annual leave (pro-rated for part-time staff) in any one leave year providing this does not take their entitlement above 35 days.
	CWAC sealing on 35 days

	Cycle to Work Scheme
	Scheme in place
	Scheme in place

	

	Pension
	LGPS and Teachers 
	LGPS and Teachers
	

	Code of Conduct
	Code of Conduct for Employees and to be read in conjunction with any professional codes that apply. 
	Code of Conduct for Employees and to be read in conjunction with any professional codes that apply.

	

	Flexitime Policy
	The scheme is based on a twelve week period broken down into three, four week sections.  Employees generally are able to carry forward no more than 5 hours debit and 30 hours credit four week period.  They are able to take up to two days flexi-leave within that four week period  but subject to a maximum of 18 flexi days per year.

Only applies to G12 employees and below and at the discretion of line management.

No bandwidth restriction.

	Credit may be accumulated during each settlement period and staff with the appropriate number of credit hours will be entitled to not more than sixteen flexi day’s off per leave year to be taken under normal annual leave rules. 

Each settlement period is 4 weeks.
Employees may carry over a maximum of 20 hours

credit  6 hours debitin each settlement period.
	Credit/debit carry over amounts are different.

	Maternity
	Same
	
	

	Probation
	All new entrants to Cheshire East Council, including those with previous local government service and continuous service will be subject to probationary reviews in their first 6 months.  This procedure will not apply to internal promotions.
	All new entrants to CWAC, including those with previous local government service and continuous service will be subject to probationary reviews in their first 6 months.
	Same

	Special Leave 


	Up to 3 days paid compassionate leave may normally be granted for a bereavement relating to an immediate or dependant relative.    

Where the bereavement relates to another close relative, paid leave may be granted for the employee to attend the funeral and support other family members but will not normally be for more than one day.

However, the impact of bereavement will be different for each employee and will depend on a number of specific circumstances, particularly whether the employee has the sole responsibility for finalising the deceased’s affairs.  Managers may, therefore, need to use their discretion in terms of the amount of compassionate leave that may be granted, but where such discretion is used the amount of paid compassionate leave should not exceed 5 days. 

Managers may also wish to discuss with the employee the use of other relevant leave provisions like annual leave (including purchased annual leave), flexi leave or unpaid leave where these might be appropriate for the employee.


	Heads of Service may allow up to six days special leave with pay in any leave year (in addition to leave agreed for other purpose or normal paid leave.)  This may be considered in exceptional circumstances such as bereavement or illness of a relative or dependant.
Up to 3 days paid compassionate leave will be granted for the bereavement of an immediate relative. for other relatives, paid leave will be granted to enable the employee to attend the funeral and support the family members; this will normally be no more than one day.

The impact of bereavement will effect employees in different ways and will depend on a number of factors i.e. relationship to the deceased and circumstances of the death. Managers may therefore need to be flexible over the time allowed and should consider other relevant leave provisions e.g. Special Leave in conjunction with this policy
	CWAC has special leave as well as compassionate leave

	Notice periods
	See tables below * 
	See tables below **
	


* 

If your employment is terminated by Cheshire East Borough Council (other than for reason of gross misconduct) you will normally be entitled to the period of notice set out below. 
For posts Grade 1 – Grade 12 *
	Period of continuous service
	Minimum notice

	Less than 4 weeks
	None

	4 weeks but less than 2 years
	1 week

	2 years but less than 12 years
	1 week for each year of service

	12 years or more
	12 weeks


For posts Grade 13 and above *-  minimum notice period 3 calendar months. 
However, Cheshire East Borough Council reserves the right to terminate your employment summarily (other than for gross misconduct) in which case you will be entitled to pay as compensation for the period of notice to which you would have been entitled. This payment will be at the rate of your contractual pay at the date of the summary termination. The payment in lieu of notice will be gross pay less income tax, national insurance contributions and any other appropriate deductions authorised by you or deductible in law.
The minimum period you are required to give to terminate your employment, is determined by your salary grade at the time you give notice, according to the following scale. If your grade falls into two of these bands, the notice required will be the lesser of the two periods:-
	Salary grade
	Notice

	Grade 13 and above *
	3 calendar months

	Grade 8 to Grade 12 *
	2 calendar months

	All other grades * 
	1 calendar month


* 
Or equivalent pay grade.
**

To be given by the Employee:

	Spinal column point 28 & below
	1 calendar months notice

	Spinal column point 29 -48
	2 calendar months notice

	Spinal column point 49+
	3 calendar months notice



To be given by the Council:

	Length of continuous employment
	Period of Notice

	Less than 4 weeks 
	1 week

	4 weeks – 5 years
	1 month

	5 years+
	1 week for each year of continuous employment to a maximum of 12 weeks

	
	

	Directors and Heads of Service
	12 weeks notice


The notice period during the probation period will be 1 week on either side unless special provisions apply.

Notice must be given in writing and will commence from the day on which notice is given.

The Council reserves the right to terminate employment summarily for gross misconduct in which case the employee would not be entitled to pay as compensation for the period of notice to which that the employee would have been entitled. 

Some terminations of employment can occur as a result of a mutual agreement or by mutual consent. It is for the manager and the employee to agree a mutually acceptable termination date and it should always be confirmed in writing. Because the termination is mutual, notice periods would not apply although this may inform the discussion about the agreed date of leaving.


