CHESHIRE EAST
CORPORATE TRADE UNION MEETING

2.00 p.m. Wednesday, 2 March 2011 
Venue: Fred Flint Room, Westfields
Present :
Paul Bradshaw (HR)

Julie Davies (HR)

Amanda Rudham (HR)

Suzanne Antrobus (Legal Services)

Ceri Harrison (Item 1 only)

Tracey White (HR)

Laura Jones (HR)



Anton Woolford (AEP/Soulbury)

Craig Nicholson (Unison)

Lesley Hall (Unison)

Babak Bassirian (NUT/Soulbury)

Olga Kokinnis (Unison)

Len Shard (Unite) 

Paul Gibson (Unite)

Apologies :
Colin Priest (GMB)

Kevin Bradbury (GMB) 



Bob Blundell (Unison)

Kevin Yoxall (Unison)

Pauline Carter (Aspect) 

Phil Mason (Unison)
Julie Burgess (Unite)


	
	
	Action

	1.
	Town and Parish Councils 

1.1 CH provided an update on the project to potentially transfer some

Council functions to Town and Parish Councils.

1.2 CH confirmed that documents had been created outlining the 

timetable relating to the project as well as ‘FAQs’.  It was agreed that copies of these would be forwarded to the Trade Unions.

1.3 It was confirmed that by the end of March management will confirm intentions and what the staffing implications are.  A report will be considered by Cabinet in August and they will decide the way forward.  It was clarified that the aim in respect of proposals taken forward is for implementation by April 2012. 

1.4 There was discussion about consultation/notice requirements and it was agreed that consultation with the Trade Unions will commence at the earliest opportunity once proposals have been formulated.  
1.5 The Trade Unions expressed concern that employees may be transferred as part of the Council reducing costs only for Town/Parish Councils to be unable to meet requirements, leading to redundancies.  

1.6 There was discussion about the provision of support services (eg HR and IT) to Town and Parish Councils should services be devolved.  Management confirmed that Council services would be offered on a buy back basis.  

1.7 It was agreed that CH would provide a further update at the June 2011 Corporate Trade Union meeting.  

 
	TW 
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	2.

	Minutes of the last meeting/matters arising 
2.1 Minutes of the meeting held on 23 February 2011 were discussed with the following matters arising. 
· Probationary Periods 

2.1.1 The Trade Unions referred to the issue raised previously and asked that managers be reminded that this policy would not apply to existing CEC employees.  The Trade Unions also expressed concern that the policy appeared to have been implemented in advance of any agreement.

2.1.2 Management reiterated that the policy would only apply to employees joining Cheshire East in the future and not existing Cheshire East employees who transfer to another post within Cheshire East.  

2.1.3 Management also reiterated that the case that had been cited as an error and that the policy had not been implemented.  

· Job Evaluation 

2.1.3 The Trade Unions asked for clarification that the reference to 40 JDQs in the system did not mean 40 JDQs were with them for assessment.  It was clarified that the 40 JDQs were at different stages in the process.  

2.1.4 LH referred to the note stating that neither KB or herself had capacity to take on additional JE work and that this was not accurate, that she had capacity.  

2.1.5 There was discussion about the fact that JE work would increase and whether to assist the process it was necessary for there to be joint validation. The Trade Unions were asked to consider whether one Trade Union doing so would suffice.    

2.1.6 There was general discussion about which of the Trade Unions should be involved in the JE process and it was agreed that on the whole this should be Unison and GMB as Unite members were mainly on Craft terms and conditions.  

2.1.7 The Trade Unions were also offered the opportunity for further training. 

· Congleton Single Status

2.1.8 There was discussion about the working group to be established and who from the Trade Unions would wish to be involved. 

2.1.9 The Trade Unions agreed to respond to AR concerning this. 

· Redundancy Policy 
2.1.10 There was discussion about the item raised at the last meeting - making the terms of voluntary redundancy contractual.  PB agreed to consider this. 
2.1.11 There was also discussion about the proposed changes to terms of compulsory redundancies and the Trade Unions expressed concern that those having to go on compulsory redundancy were being penalised compared to those going on voluntary redundancy terms.  

2.1.12 PB confirmed that this would be revisited. The intention had been that those employees who left on compulsory grounds would not be any better off than those who left on a voluntary package. In addition they would be no worse off as up to the point they were to be issued with a redundancy notice they would be given the opportunity to volunteer. The unions where however concerned that some employees could not afford to volunteer, for instance where they would lose redundancy mortgage cover as a consequence. The new policy had therefore left this group worse off. PB agreed to take this back to cabinet.  

· Additional Bank Holiday 

2.1.13 AR confirmed that a communication was due to be published. 

· Incremental Freeze/ Pay Award

2.1.14 The Trade Unions asked for confirmation of whether the Council has budgeted for the 2011/12 NJC Pay Award (£250 for those earning less than £21,000 per annum).  PB confirmed that this has not been budgeted for.  

· Equality Impact Assessment 

2.1.15 It was explained that the next upload for Pay Modeller was still to be completed.  
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	3.
	Job Evaluation 
3.1 The Trade Unions raised concern regarding a case whereby use of a ‘clone’ had led to problems in respect of a schools post.  The Trade Unions voiced their concern that this perhaps indicated other problems with cloned posts. 
3.2 Management replied that this was not a widespread problem and that it had been in respect of potentially the wrong job description being selected by a school.  
3.3 The Trade Unions requested that JE in schools be the subject of further discussion.  Management agreed however the discussion would not currently be a matter of priority given the review of terms and conditions and the fact that the issue raised was not considered to be a widespread problem.  

	

	4.
	Facilities Time 
4.1 AR confirmed that a report would be submitted to Staffing Committee concerning Facilities Time including secondment arrangements. 

4.2 It was confirmed that GMB have requested one full time secondment.  

4.3 Unison were asked to confirm who had been elected following their recent AGM.   
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	5.
	Review of Terms and Conditions 

5.1 It was confirmed that the following items had been added as part of the consultation process:

· removal of entitlement to sick pay based on enhanced rates when off sick;

· removal of all long service increments, awards/gifts and retirement awards/gifts.  

5.2 The Trade Unions voiced concern that these items had not been raised in the consultation discussions with them prior to the letter being issued to employees.  The Trade Unions were reminded that management had responded to this previously. These items were to be the subject of consultation two weeks previously, however the unions had brought the meeting to an early end due to their concerns over management’s letter to the workforce. Whilst the Council was consulting with the workforce, management reiterated the desire to consult directly with the trade unions with a strong commitment to seek to reach a Collective Agreement with them.  
5.3 The Trade Unions stressed that the regional officers needed to be present in order to discuss proposed changes.  


	

	6.
	AOB
6.1 BBk highlighted that the communication to employees had renewed anxiety amongst members that the proposal amounted to a removal of Soulbury terms and conditions.  Management responded that it was not intended to remove these.  
	


Next meeting : 
2.00pm, 9 March 2011 

 
Delamere 1, Floor 2, Delamere House
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