CHESHIRE EAST

TRADE UNION CONSULTATION MEETING

2.00 p.m. Wednesday, 9 March 2011 

Venue: Delamere House, Crewe

Present :
Paul Bradshaw (HR)

Julie Davies (HR)

Tracey White (HR)

Suzanne Antrobus (Legal)



Colin Priest (GMB)



Kevin Bradbury (GMB)



Chris Millington (GMB)



Craig Nicholson (Unison)

Bob Blundell (Unison) 
Len Shard (Unite)

Anton Woolford (AEP/Soulbury) 

Anne Marie Blain AEP/Soulbury 

Apologies :
Amanda Rudham (HR) 

Pauline Carter (Aspect)

Phil Mason (Unison)

Lesley Hall (Unison)

Olga Kokinnis (Unison)

Julie Burgess (Unite) 

Babak Bassirian (NUT/Soulbury) – BK

Kevin Yoxall (Unison)

Paul Gibson (Unite)

	
	
	Action

	1.
	General update 

1.1 Manager Briefings 

1.1.2 The Trade Unions asked if all managers had attended a briefing and were delivering briefings to their teams as feedback received indicated that they were not aware of the detail of the proposal and their responsibilities during the consultation process.  

1.1.3 Management confirmed that managers have been asked to brief their teams during March.  

1.2 Employee Feedback 

1.2.1 The Trade Unions were informed that the majority of feedback received thus far related to the following areas:

· car allowances (60%) 

· incremental progression freeze (20%) 

· flexi time (15%) 

1.2.2 The Trade Unions confirmed that the feedback that they had received had overwhelmingly focused on areas such as removal of bonus, weekend working and overtime.  

1.2.3 There was discussion about the importance of the roadshows being established as these would provide further feedback across the workforce.  It was explained that dates were being arranged and confirmed that the dates would be shared with the Trade Unions as soon as available.  

1.3 Member information 

1.3.1 It was explained that despite management’s wish to share address information that the Data Protection Section had advised that it could not due to data protection issues. 

1.3.2 The Trade Unions raised the question of ‘check off’ and whether there was a requirement on the Council to share the address information.  CN agreed to forward information about this to SA for consideration.   

1.4 Pauline Carter, Aspect 
1.4.1 It was confirmed PC will be leaving Cheshire East and her contribution was acknowledged. 
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	2.


	Minutes of last meeting/matters arising – 2 March 2011 
· Job Evaluation (para 2.1.5) 

2.1 The Trade Unions confirmed their understanding that it had been agreed that no one union would dominate in terms of the JE process and that the current arrangement should continue. 

2.2 It was agreed that KB would liaise with LH and a joint response would be provided to Terry Moore. 

· Congleton Single Status (para 2.1.9) 

2.3 CN confirmed that those involved in the original discussions should be involved and that AR has the detail of these individuals. 
2.4 There was discussion about GMB representation and CP confirmed that they would wish to be involved but that representatives would not be released by management.  

· Redundancy Policy (para 2.1.10) 

2.5 PB confirmed that the request for the terms of the voluntary scheme could not be made contractual as the current terms are temporary and subject to ongoing review with the next review due to take place in September 2011.  
2.6 The Trade Unions raised the issue regarding Refuse Collection Optimisation and ensuring the more favourable VS terms for individuals where in place for any potential compulsory redundancies.  
2.7 PB confirmed that this would depend on timing and the outcome of the review of practice for Sepetmber. 
2.8 PB confirmed that the issue concerning Compulsory Redundancy terms would be revisited by Cabinet on 4 April.  

2.9 There was discussion about sign off of some voluntary redundancies not going ahead as expected at the March Cabinet and the suggestion that this was due to funding issues.  PB confirmed that this group would be put to Cabinet early in April.   

2.10 There was discussion about the number of voluntary redundancies and PB confirmed that an update of this information was being collated by Melanie Henniker and would be shared with the Trade Unions in due course. 
· Incremental Freeze/Pay Award (para 2.1.14)

2.11 CP asked why the Council had not budgeted for the pay award to lower paid employees. 

2.12 PB confirmed that this was due to the financial situation of the Council.  

2.13 The Trade Unions asked for confirmation of the Council’s response to the Employers Organisation’s pay consultation process. 
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	3.
	Review of Terms and Conditions 
3.1 There was further discussion about the additional items added:

· sickness payments/enhanced rates.

3.2 The Trade Unions stressed that sickness payments at enhanced rates/normal pay is a Green Book term and condition and the proposal amounted to punishing employees for being off sick.  

3.3 Reference was made to a previous case at Congleton Borough Council whereby a case of non payment of bonus during sickness was deemed by a Cabinet Appeals Panel to be unlawful deduction of wages.

3.4 The Trade Unions also stressed the impact on pensions that payment of sickness at plain time had where employees would otherwise have received an enhanced rate.   
· long service increments/awards/gifts and retirement awards/gifts. 

3.5 It was agreed that detail of the existing schemes would be shared with the Trade Unions.

3.6 There was further discussion about the current proposal and ongoing consultation process.  
3.7 PB emphasised the commitment that the Council had to reach a Collective Agreement with the Trade Unions and the desire, therefore, to continue discussions about the elements contained within the current proposal.  
3.8 Following an adjournment to the meeting, the Trade Unions stressed that they had entered into confidential discussions with management a number of months ago and that they had not had an opportunity to go to their members to gain their views on the proposal.  They stressed that the roadshows would be the first opportunity to do so and that they did not wish to give an indication of their members’ views until these had taken place.  Following the roadshows, the Trade Unions would have an indication of what their members would/wouldn’t be prepared to accept. 

3.9 The Trade Unions confirmed that maintaining Green Book terms and conditions remained a priority and that the proposal as it stood would not be acceptable to their membership.  

3.10 The Trade Unions confirmed that following the roadshows they would require sufficient time to come back to management and that this would be a joint Trade Union response.  The Trade Unions stressed that this would also have to be signed off by each of their unions at a regional level.  

3.11 PB stated that he intended to present the Trade Union views to CMT/Cabinet and that dependant on the feedback from the unions for CMT/Cabinet to assess the prospect of a potential agreement. This however would need to achieve a reasonable level of savings and provide for equal pay.  

3.12 It was agreed that the roadshows were key and that an opportunity would be provided for the Trade Unions to talk to their members at the end of each session.  

3.13 There was discussion about costing/savings reports and it was agreed that refreshed reports would be provided outlining the cost/savings of the current proposal (including the increment freeze) and the cost/saving of a model incorporating Green Book terms and conditions.  
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	4.
	Meeting – 16 March 2011 
4.1 It was agreed that the meeting scheduled for 16 March 2011 would be cancelled but that the venue/timing would be retained for the Trade Unions to meet to discuss the Review of Terms and Conditions.  


	


Next meeting –  2.00pm, Wednesday, 23 March 2011 

    Delamere 2, Floor 6  
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