CHESHIRE EAST

TRADE UNION CONSULTATION MEETING

2.00 p.m. Wednesday, 23 March 2011 

Venue: Delamere House, Crewe

Present :
Paul Bradshaw (HR)

Julie Davies (HR)

Amanda Rudham (HR)

Suzanne Antrobus (Legal)

Tracey White (HR)


Colin Priest (GMB)



Kevin Bradbury (GMB)


Chris Millington (GMB)


Craig Nicholson (Unison)

Joanne Hobson (Unison)

Tracey Evans (Unison)

Carol Lawson (Unison)

Bob Blundell (Unison) 
Kevin Yoxall (Unison)

Anton Woolford (AEP/Soulbury) 

Apologies :
Phil Mason (Unison)

Lesley Hall (Unison)

Olga Kokinnis (Unison)

Julie Burgess (Unite) 

Babak Bassirian (NUT/Soulbury) 
Anne Marie McBlain (AEP/Soulbury)

Paul Gibson (Unite)

Len Shard (Unite)
	
	
	Action

	1.
	AOB
1.1 Grievance Procedure 

1.1.1 The Trade Unions raised concern regarding a case whereby the person investigating a grievance would not be present at the feedback meeting as they were not a direct employee of the Council. There was a discussion about what would normally apply under the procedure and it was agreed to discuss this separately at the end of the meeting. 
1.2 Employee Roadshows 

1.2.1 The roadshow dates were discussed and the Trade Unions asked that venues in Crewe be added.  It was agreed that this would be explored.  

1.2.2 The Trade Unions asked if employees would be released from normal work to attend the roadshows.  It was confirmed that employees should ensure approval of their line manager to attend a roadshow.  

1.2.3 The format of the roadshows was discussed and confirmed as consisting of a presentation and then opportunity for open or individual discussion.  Time would be allocated at the end of each for the unions to brief their members.  Feedback forms would also be prepared to enable employees to submit feedback in this way if they wished to.  

1.2.4 There was discussion about the message that would be given at roadshows regarding savings and PB confirmed that he intended to provide an update on the figures quoted by the Trade Unions as the situation had now moved on.  PB asked the Trade Unions to consider what message could be given to employees concerning discussions with Trade Unions to date. 

1.2.5 Service specific briefings were discussed and it was agreed that dates of these would be forwarded to the Trade Unions and they could attend to brief members if they wished to.  
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	2.
	Review of Terms and Conditions 

2.1 The Trade Unions re-emphasised that a move from Green Book terms and conditions would be unacceptable.  

2.2 The template of management proposals/union response was discussed and it was confirmed that this was not a formal document indicating a proposal/counter-proposal and was only ever intended as an aide-memoir.  

2.3 The Trade Unions stressed that they wished the roadshows to take place in order to receive feedback from their members and following these would feedback on the proposal.  

2.4 Detail of long service/retirement awards was provided to the Trade Unions.  CN flagged up that the lump sum information was lower than the current figure.  It was agreed that this would be checked.  

2.5 The Trade Unions requested information about savings that could be attributed to proposed changes regarding sickness pay/enhanced rates.  It was explained that this was difficult to estimate, further consideration would need to be given to how this might be done.  
2.6 The Trade Unions stressed that sick pay is in part 2 of the Green Book.  This was acknowledged.  

2.7 There was a discussion about car parking and it was confirmed that a review of allocation of car parking was being undertaken.  The Trade Unions stressed that employees are still due to move (e.g. at Emperor Court and Macclesfield). PB agreed to follow up whether charging for car parking was to remain on the agenda.  
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	3.


	Minutes of last meeting/matters arising 

· Employee Information
3.1 There was further discussion about the information that the Trade Unions have requested and it was explained that data protection issues remained.  It was agreed that it would be checked if name, job title, place of work and part of the home postcode could be provided.  The Trade Unions confirmed the intention would be to contact employees at the work address if the postcode information did not match what they held.  

· Congleton Single Status 

3.2 AR confirmed that she did not have details of those involved previously and the Trade Unions agreed to forward names to her. 

· Voluntary Severance 

3.3 PB confirmed that further reports would be presented to Cabinet in April (4th and 11th) concerning voluntary severances.  It was confirmed that Melanie Henniker was refreshing the HR1 and this would be presented to the Trade Unions at a future meeting.  

· Collective Agreement 

3.4 The Trade Unions asked what the Council’s response would be to employees asking what would happen if a collective agreement was not reached. It was confirmed that the Council would need to consider its position.   
· Manager Briefings 

3.5 It was stressed that HR was available to assist any manager who had not been able to attend a briefing in order to ensure they were able to brief their teams appropriately.  

· Increment Freeze 

3.6 It was explained that figures are still being finalised and would be presented to the Trade Unions when available.  
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	4.
	CMT/Cabinet 
4.1 It was explained that CMT and Cabinet would meet regularly across March/April/May to review the progress of the consultation process and feedback.   

4.2 PB confirmed that a session with CMT would take place on 29 March 2011 to discuss feedback received so far.  

4.3 It was confirmed that a further upload of pay modeller information was now being analysed and would be shared with the Trade Unions in advance of next week’s meeting if available.
	

	4.
	Compulsory redundancy 
4.1 The question of what level of payment should be made to employees who left on the grounds of compulsory redundancy was re-visited. The trade unions had proposed that where an employee was unable to volunteer due to concerns that this would invalidate their redundancy insurance cover, they should receive the same payment as they would have received had they volunteered. This proposal had been explored informally with Cabinet with the outcome being that the proposal was not supported.   

4.2 The Trade Unions highlighted their concern about this and that they were aware of 5 compulsory redundancy situations.  

4.3 There was discussion about the wording of compromise agreements and SA confirmed that if the Trade Unions wished to suggest a form of words for these that she would be happy to look at this.  

4.4 The Trade Unions confirmed that they would raise their concern about compulsory redundancy entitlement at the Staffing Committee. They also emphasised the duty that the Council had to mitigate the effects of redundancy including use of an enhanced package.  

4.5 PB confirmed that the Council was already mitigating the situation in this way as the voluntary scheme was still open to employees and that they had a choice to opt for voluntary redundancy even when in a compulsory redundancy situation.    
4.5 There was discussion about signing off of compromise agreements and that no one from Thomsons was in place to attend a session to sign these off.  PB agreed to raise this with MH.
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Next meeting –  Corporate Trade Union meeting, 2.00pm, Wednesday, 30 March 2011 

    Fred Flint Room, Westfields   
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